

October 30, 2002

Memorandum        
To:
 Frank Salvato, City Manager 
From:
Charles Cunningham, Finance Director

cc:
 Hon. Randall J. Pick, Municipal Court Judge


 Ted Hejl, City Attorney


Dolores Chavana, Municipal Court Clerk
Date:
October 30, 2002
Re:
Year End Report 

You will find attached for your review, a copy of the year end report for Municipal Court Operations. We have been delinquent in providing these on a timely basis each month but expect to be able to get on a normal reporting schedule in the new fiscal year. In evaluating and comparing information compiled over the last two years, several conclusions may be drawn with regard to the impact of changes in personnel as well as court procedures over that period of time. These items are identified as follows: 

1. Total Cases Filed- The total number of cases filed in 2001-02 were down slightly (-2%) from the year before. Decreases on a monthly basis from October to February were very pronounced but over the last four months, the number of cases filed have increased significantly.  

2. No Hearing – The number of cases where the defendant paid the fine without a hearing increased on an average of 35% above last year. Here again, from October to January the number of defendants paying without a hearing were much less than the year before but this turned around in February and the number of defendants paying without a hearing increased dramatically through the remaining months of the fiscal year. The court operates most efficiently when the defendant pays the fine without requesting a trial by the Judge or a Jury. Even though it is made clear to the defendant that a trial will be granted if requested, the numbers of persons requesting a trial have been averaging about 50% less than in the past.  

3. Tried by Judge – As alluded to earlier, the number of defendants requesting trials has decreased significantly (+ 50%). More defendants are paying without a hearing with many of these cases being settled at pre-trial hearings before they get to trial. . 

4. Tried by Jury- The number of Jury Trials have dwindled significantly. Actually, this report shows that no jury trials have been conducted this fiscal year but this is a bit misleading. The INCODE system only reflects a case in this column if the case were tried, a judgment entered and the case was closed. If the case were appealed for example that case is shown under “Cases Appealed” and will not be shown as a Jury Trial. Likewise, if deferred adjudication were granted, the case would show in this column and not as a trial case that has been closed.   This trend is attributable to institution of Pre-trial hearings conducted by the Prosecutor.  

5. Cases Appealed- The number of cases appealed to the county are down by a margin of  18 to 4.  

6. Deferred Adjudication - The number of cases granted deferred adjudication have increased by a significant margin over the same period last year but the gross numbers (35 to 102) are quite small so their financial impact is minimal. Now that an administration fee is being charged which in some cases may be as high as if the defendant pleaded guilty and paid a fine, the financial impact is minimal. 

7. “Complaints” are County Court Complaints filed with the Municipal Court and not complaints against the operation of the Municipal Court. 

8. Warrants 
· Issued – The number of warrants issued in 2001-02 was 35% above that for the previous year. Again, activity in the last several months in this category was much higher than in the prior months of the year.  
· Cleared- The significant increase in cleared warrants is reflective of a great deal more emphasis being placed on this activity particularly in the last few months.  

9. Revenue - The City’s portion of revenue from fines, etc. show to be 30% ahead of last year. For the last four months of the year the collection rate was over 54% above the same time period a year ago. The attached graph shows these comparisons on a month-to-month basis. 

Based on the information provided in the accompanying charts and graph, it may be concluded that a great deal of progress was made in the last six months of the prior fiscal year in improving the efficiency and effectiveness of Municipal Court operations. While there are still improvements that can be made, the court administrative staff, Judge and  Prosecutor should be commended for their efforts in accomplishing a good number of the interim objectives that were set out at the beginning of the calendar year. 
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