The City Council of the City of Taylor and the Taylor Economic Development Corporation met in a joint meeting on October 28, 2002, 6:00 p.m. City Hall, 400 Porter St., Taylor, Texas with the following present:

Mayor Jeffrey M. Berger
President Carolyn Minzenmayer

Mayor Pro Tem Donald R. Hill
Vice President Brian Neidig

Council member Bernabe Gonzales
Secretary Donald R. Hill

Council member Gary Maruska
Board member Ray Gonzales

Council member Tim Mikeska 

City Manager Frank Salvato
Executive Director John Nelson

City Clerk Barbara Belz
Attorney Leland Enochs

City Attorney Ted Hejl



Absent:  Treasurer Andy Littlejohn

Mayor Berger opened the meeting at 6:00 p.m.

4A VS 4B ECONOMIC DEVELOPMENT CORPORATIONS

City Manager Frank Salvato opened the meeting by stating that a joint meeting of the Taylor City Council and the Taylor Economic Development Corporation Board had been requested to discuss the advantages and disadvantages of 4A vs. 4B economic development corporations.  

Council member Gonzales said he has heard about a petition going around town to call a vote to change the 4A to a 4B. Some citizens have expressed concern that the one-half cent sales tax used by the TEDC is not being spent to benefit the public.  Council member Mikeska said that his concern is with communication, especially with the public.  He noted that much of the communications or miscommunications in Taylor generally occurred at the local coffee shops.

Council member Maruska said that when the TEDC was setup, there were only two things on the ballot (a proposition to use ½ cent of the sales tax to establish a 4A economic development corporation and to use another ½ cent of the sales tax to reduce property tax), not a real choice.  Citizens have expressed concern with businesses getting a tax break i.e., tax abatements, and they don’t get a break on their taxes.  Citizens don’t remember good news, only bad news.  They think money went down the tubes because some businesses move into town and then leave in a few months, and take the money with them.

Mayor Berger stated that recent changes to the 4A law now allow 4A corporations to undertake 4B projects with voter approval.  He would like to see a set standard for the TEDC to be met, something that has a greater impact on the whole.

Council member Mikeska said that retail businesses should be recruited, since it helps generate sales tax and thus lowers property tax.  Director Nelson noted that new industries also pay property tax, thus reducing the burden to the homeowner.  In addition, industries create jobs which puts more disposal income into the local economy which, in turn, funds the retail segment of our community. 

President Minzenmayer noted that from the inception of the 4A, some money has been used for infrastructure.

Director Nelson stated that most cities don’t offer incentives for retail business.  He said that retail will come if enough people are here to support it; i.e. retail is market driven.  He said that if any businesses, industrial or retail, created jobs, under the present law the TEDC 4A funds can be used to help them. Money has already helped educate our workforce through Temple College.  Mr. Nelson said the TEDC developed a strategic plan in 1996 and updated it in 1999.  The recommendations in these plans has provided a guide for the TEDC Board in funding their programs.  The TEDC does plan to update these strategic plans when the City updates their comprehensive plan next year.

Director Nelson said would like to talk one-on-one with the TEDC critics to see what their concerns are and answer their questions.

Mayor Berger noted the TEDC has done much more than create jobs and increase the tax base.  The TEDC helped bring Temple College to Taylor, supported airport expansion, partnered with the city on the Main Street project and helped the library use technology which has positioned the Community for participation in the TIF program.

Council member Mikeska asked how TEDC could communicate more effectively with citizens.  Mr. Nelson noted the TEDC distributes a quarterly newsletter and asked council member Mikeska if he thought a new web page to answer questions would help.

President Minzenmayer said that the TEDC posts all of their meetings and encourages participation. The TEDC held several meetings in the evenings so citizens could attend, but no one came, so they went back to holding meetings at noon.

Mayor Berger suggested the Council read the “Differences Between the Section 4A and Section 4B Sales Tax” information provided by the city staff and meet again with an expert on economic development sales tax to discuss this issue further.

ADJOURN

Mayor Berger adjourned the meeting 6:45 p.m.

_________________________________ 

Jeffrey M. Berger, Mayor

Taylor City Council

ATTEST:

_______________________________ 

Barbara S. Belz, City Clerk
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