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Mission Statements
For Inspections: To provide consistently high customer service in a timely and professional manner

For Code Enforcement: Ensure that property owners attain significant compliance with relevant city codes by proactive and cooperative efforts utilizing the most effective and efficient methods available. 

Responsibilities

1. Process permit applications

2. Process Licensing

3. Perform field inspections

4. Perform plan review

5. Compile internal and external reports

6. Update polices as needed

7. Enforce nuisance ordinances

8. Enforce substandard housing ordinances

9. Enforce zoning ordinance

10. Enforce sign ordinance

11. Process notices and complaints

12. Testify in court proceedings

13. Maintain project files

14. Prepare workload reports

15. Administer records of the Building Standards Commission

Goal #1: To strive for consistently high customer service


Objective #1 – Ensure predictability in the development process.

Objective #2 - Review and comment on commercial plans in less than 10 working days

Objective #3 - Review and comment on residential plans in less than 2 working days

Objective #4 - Perform inspections the same day if not on a next day basis

Objective #5 - To circulate a “customer service survey” to our clients and report results at least semi-annually (Inspections and Planning).

Goal #2: Enhance communications between the department and the community

Objective #1 - Develop a website inform the public of the various development and building codes used, allow the public to request inspections, check status of inspections, obtain and possibly fill out and submit applications on line, code enforcement information, section of Frequently Asked Questions, etc. (as part of the Community Development Department web site)

Objective #2 – Conduct quarterly community educational meetings

Task #1 - Divide the city into districts (possibly council districts)

Task #2 - Visit with the Ministerial Alliance

Task #3 - Photograph violations in the district

Task #4 - Prepare PowerPoint presentation

Task #5 - Prepare simple handout with contact information

Task #6 - Schedule public meetings

Task #7 - Advertise public meetings (paper, church bulletins, etc.)

Task #8 - Provide goodies and handouts at the meeting

Task #9 -Develop agenda for the meetings


Objective #3 – Publish quarterly press-releases in the city manager’s newsletter



Task #1 – Develop topics for discussion



Task #2 – Write up articles for publication


Objective #4 – Develop and distribute an educational brochure



Task #1 – Identify purpose of the brochure and who the target audience will be



Task #2 – Develop the brochure



Task #3 – Distribute the brochure to the intended recipients


Objective #5 – Develop educational materials for community outreach efforts



Task #1 – build an electrical and plumbing exhibit



Task #2 – Conduct occasional homeowner home maintenance seminars

Goal #3: Ensure that the division operates in compliance with all relevant laws, ordinances, and polices; and adheres to the profession’s most current best management practices

Objective #1 - Adopt the required international codes

Objective #2 – To review all code enforcement ordinances and policies to ensure that they have streamlined procedures, located in one document, are comprehensive, enhance property owner’s responsibility, and reduce the city’s/tax payer’s financial liability.


Task #1 – Compile all relevant ordinances and policies

Task #2 – Review all ordinances and polices to identify any omissions, concerns, and possible opportunities, and ensure that the policies are comprehensive and enforceable

Task #3 – In conjunction with the city attorney, draft up a comprehensive code enforcement ordinance addressing all nuisances from tall grass to substandard buildings.

Task #4 – Council adopts the “Unified Code Enforcement Ordinance.”

Objective #3 – Purchase permit tracking, contractor licensing, and code enforcement software and related hardware

Objective #4 – Develop an interagency policy for the maintenance “properties-in-trustee”

Task #1 – identify the number of properties in trustee that routinely require attention

Task #2 – meet with or coordinate with representatives from the various taxing agencies to develop a policy

Task #3 – the policy is adopted by the various taxing entities


Objective #5 – Research and update polices relating to certificates of occupancy

Goal #4 – To Be Proactive Rather Than Reactive


Objective #1 – Patrol 30 percent of the city per fiscal year for code violations


Objective #2 – Target 3 to 5 substandard structures for processing

Objective #3 – Proactively clean up 4 tax delinquent “properties-in-trustee” with dilapidated structures



Task #1 – Identify 4 properties



Task #2 – Establish the cost to clear the lots

Task #3 – Obtain agreement from TISD and Williamson County that they are willing to participate in the clean up

Task #4 – Clean up the four candidate lots

Task #5 – Sell the lots or donate them to a non-profit housing corporation


Objective #4 – Ensure that signage in the city complies with the sign code

Objective # 5 – Ensure that the main thoroughfares into the city are free of major code violations

Goal #5 – To Initiate a Neighborhood Revitalization Program

Objective #1 – Create a local non-profit organization to facilitate the construction of new homes and the rehabilitation of existing sub-standard homes


Task #1 – Identify five to seven interested persons willing to serve on the Board


Task #2 – Create the organization’s Constitution and Bylaws


Task #3 – Incorporate as a 501 – C – 3

Objective #2 – Raise sufficient public and private funding to rehabilitate at least 3 to 5 homes per year


Task #1 – Identify properties that may qualify for rehabilitation


Task #2 – Identify sources and apply to those sources for funding


Task #3 – Rehabilitate homes

Objective #3 – Raise sufficient funds, public or private, to build 3 to 5 new homes


Task #1 –  Identify sources and apply to those sources for funding

Task #2 - Purchase or receive through donation available lots for development

Task #3 – Identify potential buyers

Task #4 – Build homes

C:\Documents and Settings\barbara.belz\Local Settings\Temporary Internet Files\OLK4A4\Strategic Plan - Inspections and Code enforcement.doc

Inspections and Code Enforcement Strategic Plan
Page 1 of 4

