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May 27, 2002 Meeting

	Agenda Item#:____   _7_______                   Department:___Public Works___
Resolution / Ordinance #____N/A______
Agenda Item:

Award bid for 2003 Street Maintenance




	DESCRIPTION/JUSTIFICATION:


Bids were opened on May 15, 2003 for the 2003 Street Maintenance Project.  The bid tabulation is attached.  The low bidder is Asphalt Paving Company of Austin, Inc.  The project includes one and two course surface treatments and level-up on approximately 8.6 miles of streets throughout the City as previously presented to the Council.  The streets scheduled for work and their original cost estimates are attached.

FINANCIAL/BUDGET:

The cost submitted by the low bidder is $396,419.  We budgeted $400,000 for this work in the General Fund Operating Budget.  The low bid plus engineering cost (already contracted) leaves little room for quantity overruns such as increasing the amount of level-up on a street or the amount of patching done prior to applying a seal coat.  Total project costs are as follows:

            $396,419 for construction 

            $3,555 for engineering

            $399,974 TOTAL

Staff may have to eliminate one or more streets to guarantee staying under budget as is.  Because of the way this contract is let, a contract award may be based upon the amount of funds desired to be expended; that is, if the Council prefers, a contract may be awarded for any funding amount as low as $300,000.  Lower than $300,000 would most likely trigger re-bidding the work in fairness to other bidders.  Obviously, if less than the full bid amount is awarded, staff will have to remove certain streets from consideration on a priority basis.



	Recommendation: 

1. Award contract to Asphalt Paving Company of Austin, Inc. in the amount of $396,419 or other amount per funding availability.
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