From:	Bob Vantil
Sent:	Friday, February 21, 2003 9:52 AM
To:	Frank Salvato
Subject:	Project Update
Here are a couple of major projects that you may want include in your letter to the Council:

Residential Zoning Policies: Planning and Zoning Commission continues to hold work sessions to develop the policies. The consultant (Dan Sefko) was engaged to develop a map showing the various residential lot sizes as they exist today. During their last meeting, the Planning and Zoning Commission approved the “policy development plan”, the plan which identifies which steps will be taken to complete the project.

Taylor Municipal Airport Expansion: the project nears completion. The major remaining items are: striping the runway and taxi-ways, grading, seeding, and general clean up. We are experiencing additional delays due to cold and or rainy weather. The final payments will be coming due to the contractor, JHL, which will put us back into the discussion of liquidated damages. Staff anticipates meeting with the Consultant, KSA, and the State soon to develop a strategy to complete the project.

Sign Code Enforcement: To date, staff has sent out 39 letters to businesses with banners and portable signs. Each week additional letters will go out. As of this writing, staff has identified over 85 locations that will get a letter. Staff still has some areas to canvass before the survey is complete. Several recipients have responded to the letters, others are being re-contacted with a formal compliance letter (the first letter was a “friendly” request for compliance). In many instances, the portable signs are “grandfathered” or are legal non-conforming signs. In these cases, we have requested that the proprietor send us a letter documenting the fact and the case is closed. In other cases where the portable sign is not grand fathered we have suggested to the owners that they could apply for a sign permit to make their signs permanent. In the case of banner signs, the owners are being advised to apply for banner sign permits.

New Airport Hangars: Staff has been negotiating with Mr. Ray Gill regarding a possible land lease to build either 10 T Hangars and 5 larger (60” X 55”) hangars or 20 T Hangars in the area west of hangars C and D. The proposal will be presented to the Airport Board for their recommendation to the Council in March.

Airport Economic Development and Promotions Committee: this committee was created by the Airport Board to attract businesses to the airport and promote the airport. They recently made a trip to the Georgetown Airport on a “fact finding” mission to learn how they were able to attract the businesses to their airport and what effect it has had on their operations.

Comprehensive Plan Update/ORCA Grant Application: Staff anticipates receiving notice from the Office of Rural and Community Affairs in late February or early March if the planning application was funded. The city applied for $43,500 with a local match of $50,000. The plan will update future land use, thoroughfare plan, economic development, tourism, housing, parks and recreation plans, to mention a few.

Zoning Map: Staff is in the process of updating the zoning map. This entails adding all of the zoning changes and subdivisions the city approved since the creation of the last map. When it is complete, staff will present the map to Council for formal adoption.

Neighborhood Revitalization: Staff has developed a preliminary project proposal for HUD. In March, city staff, with staff from the Taylor Housing Authority, will travel to San Antonio to visit with representatives of HUD. The purpose of the meeting will be to discuss the proposal and possibly determine if they would fund a demonstration grant for our community. At this time staff is concentrating on affordable housing and housing rehabilitation.


