
ANNEX N

EMERGENCY OPERATING CENTER

I. AUTHORITY

See Basic Plan

II. PURPOSE

The purpose of this annex is to provide a discription of the process and procedures to be used by the Emergency Operating Center (EOC) staff during an emergency operation.

III. SITUATION AND ASSUMPTIONS

A. Situation

In order to provide the most effective response to an emergency, all efforts should be coordinated through a central office.  The Taylor Emergency Operating Center has been designed as the base for all emergency management activities.

B. Assumptions 

The reponse activities presented are applicable to all emergency situations and will provide adequate direction for proper emergency management.

IV. CONCEPT OF OPERATIONS

A. General

The EOC is key to successful response operations.  With decision-makers together at one location, manpower and resources can be utilized more effectively.  Coordination of activities will insure that all tasks are accomplished with little duplication of effort.

B. Phases of Management

1. Mitigation

a. Develop the EOC

b. Provide adequate communications capabilities

c. Keep EOC operational on a daily basis as the Emergency Management Office

d. Encourage public visits to the EOC

2. Preparedness

a. Instruct officials on EOC operations

b. Stock adequate food and water supplies

c. Stock adequate administrative suplies

d. Maintain a constant schedule of testing, maintenance and repair of equipment to insure an advanced state of readiness

3. Response 

a. Activate the EOC as necessary (see Appendix 2)

b. Initiate response activity

c. Coordinate all operations through the EOC

4. Recovery

a. Continue response operations as needed 

b. Begin recovery activities

c. Release unnecessary personal and begin to deactivate the EOC

C. Execution

1. The Emergency Management Director will assume responsibility for all emergency operations/actions and will provide overall Direction and Controll.

2. The EOC will be activated upon direction of the Emergency Management Director/Coordinator or designated alternate.

3. The Director will determine the level of staffing required, based upon the situation, and will alert the appropriate personnel, agencies, and organizations. 

4. The Emergency Management Director will serve as senior EOC controller during its activation.

5. Emergency operations will be conducted by government forces augmented as required by trained auxiliaries, volunteer groups, and forces supplied through mutual aid agreements.  State and/or federal support will be requested if a disaster situation so dictates.

6. Communications equipment in the EOC will be used to receive information disseminate instructions, and coordinate emergency operations.

7. The Director may establish an On-Scene Command Post at the Scene in addition to the activation of the EOC.  The On-Scene Command Post will maintain close contact and coordination with the EOC.

8. Heads of agencies, departments, and organizations are responsible for emergency functions assigned to their activity as outlined in the appropriate annex to the emergency management plan.

9. The EOC will operate on a 24-hour basis during the emergency and the staff may be required to work 12-hour shifts.

10 The Emergency Management Coordinator will notify the State Diaster District upon activation of the EOC due to an emergency or disaster.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

The broad responsibilities of each EOC assignee are outlined in Appendix 3.  Specific functions are detailed in the various functional annexes to the Basic

Emergency Management Plan.

VI.
DIRECTION AND CONTROL

During emergency operations, the EOC staff is organized into four groups as shown below and in Appendix 1.  The Emergency Management Director will serve as EOC Senior Controller and will ensure the operational effectiveness of the EOC. 

A. Executive Group

Thid group consists of the Emergency Management Director, City Council/County Commissioners Court, Emergency Management Coordinator and EOC Senior Controller.  This group is responsible for all major decisions and the operation as a whole.

B. Operations Group

The Operations Groups and their field personnel are responsible for conducting response activities.

C. Communication Group

The Communications Group is responsible for all communication activities including EOC radio operators, EBS, public information, warning, radiological protection, etc.

D. Administrative Group

The Administrative Group includes all EOC support staff such as message coordinator, security services, legal services, city clerks, damage assessment team, etc.

VI. INCREASED READINESS ACTIONS

CONDITION 4:

(1) Review and update annex/SOPs for EOC operations.

(2) Brief key officials on EOC operations and procedures.

(3) Brief department heads on EOC development and improvement status.

CONDITION 3:

(4) Review status of EOC facility

(5) Begin watch of possible emergency, log activities and monitor    developments.

(6) Correct any deficiencies.

(7) Alert EOC key staff members.

CONDITION 2:

(8) Alert EOC staff.

(9) Staff EOC at standby level.

(10) Establish contact with nearby local governments.

CONDITION 1:

(11) Staff EOC at full strength.

VII. CONTINUITY OF GOVERNMENT

During most large scale emergencies, the EOC will become the center for all local government control.  It will be from here that all major emergency related decisions will be made. 

Lines of succession for personnel have been established and are presented in the basic Plan and in standing operating procedures.

VIII. ADMINISTRATION AND SUPPORT

A. Emergency Operating Centers

1. Primary EOC

a. Location

The Taylor EOC is located in City Hall, Taylor, Texas.

b. Facilities

1. Hardened structure with a fallout protection factor (pf) of 50.

2. Working area of 1,500 square feet which includes offices, operations room, communications room, kitchen, dining area, and banking.  (See floor plan, Appendix 10)

3. All communication equipment necessary for conducting emergency operations.  (See Annex B, Communication)

4. Emergency generator (5KW) and a 14-day supply of fuel.

5. Sufficient food and water for the designed EOC staff to remain in the EOC for 14 days.

2. Alternate EOC 

Should the primary EOC become unusable, emergency operations will continue with a reduced staff at the City of Taylor EOC.  This facility is located at Fire Station #2, Taylor, Texas.

3. On-Scene Command Post 

During emergency operations it may be necessary to set up an on-scene command post to coordinate response activities at the scene.  Should such a situation arise, the Director will appoint an individual to direct the operation.  Pending availability, the Fire Department Mobile Command Post may be used in accordance with existing mutual aid agreements.

B. Reports and Records

The use of reports will vary according to the type of emergency being handled.

1. Messages 

All requests for assistance and all general messages will be handled using the procedures and forms found in Appendix 5, 6, and 7.

2. Initial Disaster Report

This short report is designed to provide State officials with basic information about an emergency situation (Appendix 8).

3. Operational Situation Report 

These reports are complied daily and forwarded to the Disaster District in order to keep state officials informed about the current status of operations (Appendix 9).

4. Event Log

A record of major events during EOC operations will be complied by a member of support staff under the direction of the EOC Senior Controller.

5. Security Log

A record of all persons entering and leaving the EOC will be maintained by the security personnel at the entrance (sse paragraph VII. C. Security). 

6. Other Reports

Additional operational report forms can be found in several of the remaining annexes.

C. Security

All persons entering the EOC will be required to check in at the Security Desk located in the main entrance (see Appendis 11).  They will be issued a pass to be worn while in the EOC and to be returned when leaving the premises.  There are three types of passes as shown in Appendix 12.

D. Media

Media personnel will be provided telephones within an area adjacent to the EOC.  Scheduled news conferences will be held at regular intervals.  Media personnel will be allowed entrance into the EOC in small groups accompanied by the Public Information Officer or other personnel so designated.

IX. ANNEX DEVELOPMENT AND MAINTENANCE

A. While the Director will be responsible for the overall contents of this Annes, all EOC staff will be responsible for being familiar with its concerns.  The Emergency Management Coordinator will be responsible for the development maintenance and annual review of this Annex.  Each agency will develop SOPs that address assigned tasks.

B. The Emergency Management Director will insure that copies of this Annex are distributed to all agencies with emergency responsibilities.  He will insure sections that pertain to private sector organizations are distributed.

C. This plan will be updated annually and deficiencies corrected.

X. REFERENCES

A. Federal Emergency Management Agency (FEMA), 1984.  Emergency Operating Centers Handbook, CPG 1-20.

B. FEMA, 1981.  Guide for Increasing Local Government Civil Defense Readiness During Periods of International Crisis, CPG 1-7.

C. FEMA, 1983.  Guidelines for Maintenance of Emergency Use Equipment, CPG 2-13.
D. FEMA, 1984.  State and Local Communications and Warning Systems Engineering Guidance, CPG 1-37.

E. FEMA, 1984.  Federal Assistance Handbook, CPG 1-3.
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APPENDIX 2 TO ANNEX N

EOC ACTIVATION CHECKLIST

1. Initiate notification of EOC activation

2. Notify first shift assignees as required

3. Activate operations phone as required

4. Assign security to EOC entrance

5. Radio check

6. Brief personnel on situation

7. Review operating procedures

8. Initiate increased readiness flowchart

9. Notify state office

10. Obtain media phones if required

                                                                                                                                              Tab A to

Appendix 2 to

                                                                                                                                              Annex N

EOC NOTIFICATION CHECKLIST

1. ALERT ONE EACH OF THE FOLLOWING GROUPS:

_____ Alerted



_____ Director

   





_____ Asst. Dir. at
              _____(time)







_____ EM Coord

_____ Alerted



_____ Sheriff







_____ Asst. Sheriff at

_____(time)







_____ Patrol Lt.

_____ Alerted



_____ Fire Chief







_____ Asst. Fire Chief at
 
_____(time)







_____ Fire Battalion Chief

_____ Alerted 



_____ Public Works Chief







_____ Asst. Pub. Works Chief at     _____(time)







_____ Road Division Supervisor

2. ALERT THE FOLLOWING:

_____ Alerted Ambulances:


     _____ Ambulance at





 _____(time)


     _____ Ambulance at





 _____(time)

_____ Alerted Hospitals:

  
     _____ County Hospital at




 _____(time)


     _____ Hospital at





 _____(time)


     _____ VA Hospital at





 _____(time)

_____ Alerted Planning Department at




 _____(time)

_____ Alerted Building Department at




 _____(time)

_____ Alerted Transportation District at




 _____(time)

_____ Alerted County at





 _____(time)

_____ Alerted State Emergency Management Agency at 


 _____(time)

_____ Alerted Red Cross at





 _____(time)

_____ Alerted Salvation Army at 




 _____(time)

_____ Alerted Water Department at



   
 _____(time)

_____ Alerted Gas and Electric Company at



 _____(time)

_____ Alerted Telephone Company at




 _____(time)

_____Alerted Airport at





 _____(time)

                                                                                                                                       Tab B to

Appendix 2 to

                                                                                                                                      Annex N

EOC SETUP CHECKLIST

1. Set up furniture (stored)

Floorplan at Appendix 10; keys at _________________

2. Mount displays (stored)

Floorplan at Appendix 10

3. Connect phones, radios, and scanners (stored)

Floorplan at Appendix 10

4. Distribute stationery supplies to each desk (stored)

5. Inspect generator, antennas, food and water stocks, and fuel supply

6. Stand by to set up media center (located at ____________)

Chaldboards, chald, and erasers are in _________________

7. Stand by to set up public information center (located at _____________)

8. Stand by to move to alternate EOC (located at _______________)

APPENDIX 5 TO ANNEX N

MESSAGE HANDLING PROCEDURES

Message Arrives in Communication Center


Radio Operator

· Record message

· Enter into radio log

· Forward to Message Coordinator

Message Coordinator

· Determine appropriate operations position

· Assign priority

· Enter into log (See Appendix 7)

· Forward into position

· Notify plotter of significant events

Message Arrives at Operations Position


Operations Position

· Record message

· Enter into log

· Determine capability to respond

· Forward if unable to respond

· Notify Message Coordinator

· Coordinate and complete response

· Forward to Message Coordinator

· Also Communications Center if necessary

Message Coordinator

· Complete log

· Forward to plotter and file

APPENDIX 6 TO ANNEX N

MESSAGE FORM

POSITION-MESSAGE NO._________

                           DATE__________ TIME ___________

REPORTED BY:  _______________________________________________________________

LOCATION:  __________________________________________________________________

PHONE/RADIO:  _______________________________________________________________

MESSAGE:  ___________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


_____________________________________________________________________  LOG

______________________________________________________________________________

MESSAGE COORDINATOR

Forwarded to:  __________________________________________________________________


Priority


       Log   

     Plotted


Routine

______________________________________________________________________________






Operations

Action Taken:  _________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


Complete                                  Log 

Radio message on bac k 

Message Coordinator


Plotter

APPENDIX 7 TO ANNEX N CONTINUED

Instructions for Completing Duty Officer’s Log

The Duty Officer’s Log is a legal chronological record of events pertaining to a particular incident or period of time.  The log is not intended by any means to record each detail of an incident(s) but only to summarize the occurrence(s) and make reference to supporting documents such as the emergency log.  Accurate data with sufficient detail to fix the time and place and describe important events will characterize all entries in the log.  Events will characterize all entries in the log.  Events will be recorded as they occur.  If supporting documents are used to describe the incident(s), i.e., Emergency Log Form, the time used in the Duty Officer’s Log will be the same as used on the supporting document to provide an accurate audit trail.

The Duty officer’s Log may cover a period of more than one calendar day.  To readily identify the date, the following type log entries will be used:

(1) When opening the log:

The first line will indicate the date, i.e., 

/ / / / / / / 7/16/85 / / / / / / /

(2) When continuing the log into another day, i.e., 

/ / / / / / / 7/17/85 / / / / / / /

When the log is closed, the entire period of the event will be indicated in the From and To blocks within the log heading.

APPENDIX 8 TO ANNEX N

INITIAL DISASTER REPORT
Initial Disaster Report

1.  What happened:  (flood, explosion, hurricane, tornado, fire, etc.)




2.  When it happened:  _________________________________________________________

       3.  Where it happened:  _________________________________________________________

4.   Extent of Damage or Loss:  __________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

5.   Best estimate of injured, homeless, fatalities:  ____________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________  

6.  Type and extent of assistance required, if known:  _________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

        7.  Additional remarks pertinent to situation:  _______________________________________

        ____________________________________________________________________________

        ____________________________________________________________________________

       _____________________________________________________________________

       _____________________________________________________________________

APPENDIX 9 TO ANNEX N

SITUATION REPORT

(Content and Format, Standard Daily Situation Report)

FROM:
     _____________________________         _______________________________


     (Local Government)


      (Date)

TO:            Disaster District Emergency Operating Center


SUBJECT: Situation Report No.






1. TYPE OF EMERGENCY

a. Identify the type of emergency, by name if it si due to a tropical storm or hurricane

b. Describe where it happened and when, or is it likely to happen  

2. DAMAGE

a. Casualties:  Number of dead and injured and location(s) of these.

b. Type and extent of property damage, especially as this directly affects people (e.g., major highways, bridges, rail routes, airports, deep water ports) , or military facilities.

c. Any additional damage potential as a result of the emergency.

3. STATE AND LOCAL ACTIONS

a. Major Emergency Management actions, such as dissemination of warning activation and use of EOCs, activation of shelters/mass care facilities, coordinating rescue operations, management of evacuations, arranging for needed emergency supplies, working with mass media to get official information to the people.

b. Requests for assistance from state and/or federal civil agencies.

c. Military support requests and whether support actions are to be performed by National Guard or Federal Active Duty Forces (make clear whether such requests are anticipated or actually have been made).

d. Disaster Declarations

4. FEDERAL ACTIONS

a. Participation by FEMA Regional Staff members to assist the affected localities.

APPENDIX 9 ANNEX N CONTINUED

SITUATION REPORT

5. MILITARY ACTION

a. State National Guard or Federal Active Duty Froces involved, described in terms of number of troops and type of equipment committed, and the mission(s).

b. Action by Army Corps of Engineers.

6. OTHER FEDERAL AGENCIES

List actions by other Federal Government Civil Agencies in support of operations.

7. ORGANIZED VOLUNTEER ACTION

Identify American Red Cross and other volunteer agency participation in emergency actions, and describe major actions they have taken.

8. OTHER

RECORD OF CHANGES

Change number and date

Date of entry


          By whom entered

CITY OF TAYLOR

(JURISDICTION NAME)

4.  EOC PLANNING STANDARD AND CRITERIA

Standard – The Emergency Operating Center (EOC) must be




             identified and EOC responsibilities and procedures




             must be described.  Provisions must be made for:











Page/Reference

Element 1 – Responsibilities


Criteria

a.  Describing who is in charge for each 







     disaster situation.




2/C/1



b.  Identifying the official responsible 




     for managing the EOC during emergencies.

2/C/4



c.  Identify by title or position the 




     personnel assigned to the EOC.



3/VI/A



d.  Identifying responsbilities of personnel




     assigned to the EOC.




3/V



e.  Identifying an official responsible for




     on-scene direction and control in emergencies.

3/C/7
Element 2 – EOC Facility


Criteria

a.  Identifying where direction and control




     will emanate from (EOC or field forces




     with an on-scene senior official).


3/VI



b.  Identifying an alternate EOC (fixed or




     mobile) to sere as back-up to the 




     primary EOC.





5/2
Element 3 – Operations


Criteria

a.  The timely activation and staffing of




     the EOC.





2/IV



b.  A call-down system for notifying EOC




     staff members activating the EOC




     on short notice.




2/C



c.  Describing EOC functions, layout,




     concept of operations, use of displays




     and message forms, and procedures for

            


     bringing the EOC to full readiness on




     a continuous 24-hour basis.
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CITY OF TAYLOR

(JURISDICTION NAME)











Page/Reference




d.  Obtaining, analyzing, reporting, and




     retaining (i.e., events log) disaster




     related information (casualty information




     number of evacuees, radiation dose,




     etc.) for EOC staff and/or field forces.


5/B




e.  Internal security and access control.


6/C

Element 4 – Content


Criteria:

a.  Referencing current, federal, state and




     local legal authorities that establish




     the legal basis for planning and carrying 




     out emergency responsibilities.



6/XI




b.  Including a purpose or mission statement




     that describes the reason for development.

1/II




c.  Providing a situation statement that




    describes the potential hazard considerations.

1/III




d.  Including planning assumptions.



1/III/A




e.  Including a concept of operations that




    describes how emergency operational




    activities will be carried out and




    addresses will phases of management:




    mitigation, preparedness, response, and 




    recovery.





1/IV




f.  Describing the emergency management




     organization and identifying responsibilites




     of each agency.




3/V

g. Including a direction and control section

                                                 to provide guidance on command and




     coordination of emergency operations.


3/VI




h.  Covering increased readiness operations




     describing actions to be taken during




     periods of heightened risk.



4/VII




i.  Providing for lines of succession to




    ensure continuity of operation.



4/VIII




j.  Describing administrative arrangements/




    procedures and support to all response




    organizations.





4/IX

CITY OF TAYLOR

(JURISDICTION NAME)











Page/Reference

Element 4 – Distribution


Criteria:

a.  Distributing copies to all government




     departments and agencies assigned




     emergency responsibilities.



X-2-6




b.  Distributing appropriate sections to




     private sector organizations and 




     individuals assigned emergency 




     responsibilities.




X-b-6




c.  Distributing changes to appropriate




     organizations and individuals.



X-C-6

Element 5 – Maintenance


Criteria:

a.  Identifying and individual by title with




     the responsbility for maintenance.


X-6



b.  Reviewing annually.




X-6-d




c.  Including provisions for updating, as




     necessary, based on deficiencies 




     identified by drills and exercises, 




     changes in local governments structure,




     technological changes, etc.



X-6-e




d.  Including a means of recording changes.


16

Review Date: 
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Completed By:
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THE CITY OF TAYLOR

EMERGENCY MANAGEMENT PLAN

ANNEX________________________________________

__________________



____________________________________

DATE





SIGNATURE OF APPROVING AUTHORITY

ANNEX O

HUMAN SERVICES

I. AUTHORITY

See Basic Plan

II. PURPOSE

The purpose of this annex is to establish a plan for providing human services to persons requiring assistance other than shelter/mass care.

III. SITUATION AND ASSUMPTIONS

A. Situation

In addition to daily tasks of providing to needy citizens, there are occassions when similar services are needed during emergency situations.

B. Assumptions

1. There will be instances where the complete shelter/mass care operation will not be implemented; however, people who would not normally be clients of local and State human service agencies will require some form of public assistance under emergency conditions.

2. The American Red Cross and Salvation Army will provide assistance to disaster victims.

3. Other professional/volunteer organizations which normally respond to emergency/disaster situations will do so.

4. Churches and church groups are a vital community resource and will function as support organizations to provide assistance to disaster victims.

IV. CONCEPT OF OPERATIONS

A. General

1. The Emergency Management Director has the overall responsibility for ensuring the welfare of citizens residing in Taylor.

2. In cooperation with available volunteer disaster assistance organizations, Taylor will ensure basic human services for people are provided.

3. The American Red Cross, othe private disaster assistance organizations, and church groups will be called upon to provide support for disaster victims.

B. Phases of Management

1. Mitigation

a. Identify volunteer groups

b. Identify population groups requiring special assistance during an emergency (i.e., senior citizens, handicapped)

2. Preparedness

a. Identify sources of food and clothing

b. Coordinate responsibilities with other agencies and/or volunteer groups

3. Response

a. Provide food and clothing as needed

b. Assist registration of evacuees/victims

c. Provide information for victims needing additional services

4. Recovery

a. Assess continued human needs of victims

b. Inform public of extended care availability

c. Staff Disaster Application Center (DAC)

C. Human Services

Unique demands will be placed upon the delivery of human services to include crisis counseling, emergency assistance, and the care of special need groups.  As a consequence, the clientel groups of both local and state human service organizations will increase.

1. Crisis Counseling

Disaster victims will be provided emergency counseling services by the Texas Department of Mental Health and Mental Retardation through the appropriate Mental Health Authority (State Hospital or Community MHMR Center).  These services may be augmented by local mental health professionals and members of the local ministerial association.

2. Emergency Assistance

Some emergencies will occur that will not entail mass care assistance; however, a limited amount of emergency food and clothing will be needed and provided.  This assistance will be coordinated by the Human Services Officer through existing City staff, volunteer organizations, and church groups.

3. Special Needs Groups

Disaster victims and special needs groups may require assistance to meet their necessary expenses, and serious needs (food, clothing, housing, medical, and financial).  Local and state human service organizations will identify any special needs group (elderly, handicapped, and non-English speaking), and in the event of a disaster, ensure that their needs are met.

4. Disaster Application Centers (DAC)

Upon the Presidential Disaster Declaration, Disaster Application Centers will be established.  In addition to numberous grant and assistance programs available through the DAC, the Individual and Family Grant Program provides grants to meet those disaster-related necessary expenses or serious needs for which assistance for other means is either unavailable or inadequate.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

A. General

The ultimate responsibility for the welfare of disaster victims rests with the Emergency Management Director.  The Human Services Director will serve as the Taylor Human Services Officer.  Services will be provided through the coordinated efforts of staff members, Red Cross, Salvation Army, and other volunteer agencies and/or mututal-aid agreements with various support groups.

B. Task Assignment

1. Emergency Management Director

a. Develop human service program

b. Inform Public

2. Human Services Officer

a. Identify volunteer agencies and develop emergency agreements

b. Solicit and distribute clothing and food from various agencies and individuals

c. Assist registration of evacuees/victims

d. Assist shelter managers by providing special care for sheltered groups such as unaccompanied children, the aged, and others

e. Coordinate crisis counseling assistance for disaster victims/workers

f. Staff Disaster Application Centers (DAC), as required

3. Mental Health Authority

a. Provide crisis counseling for disaster victims/workers

4. Transportation

a. Provide and coordinate public transportation of special needs groups

5. American Red Cross (through agreement)

a. Provide emergency clothing

b. Provide emergency food

c. Process inquiries from concerned families outside the disaster area

d. Provide temporary home repairs

6. Salvation Army (through agreement)

a. Collect and distribute food, clothing, and other supplies

b. Perform counseling and moral building services

c. Provide specialized skills, such as interpreters and social workers 

d. Perform repairs to homes

IV. DIRECTION AND CONTROL

All activities will be coordinated through the Human Services Officer in the EOC.

VI. INCREASED READINESS ACTIONS

CONDITION 4:

(1) Review annexes and procedures for emergency public shelter/human services.

(2) Review assignment of all personnel.

(3) Review mutual aid agreements with certain relief agencies.

CONDITION 3:

(4) Meet with local agencies on shelter and human service requirements.

(5) Initiate public service information on shelter locations and procedures.

CONDITION 2:

(6) Review shelter requirements.

(7) Request assistance.

(8) Open public shelters in coordination with local relief agencies.

CONDITION 1:

(9) Commence shelter operations.

VII. CONTINUITY OF GOVERNMENT

The lines of succession will be ccording to established department standards.

IX. ADMINISTRATION AND SUPPORT

Request for state and/or federal assistance will be made by the Mayor to the District Disaster Committee in Austin – D.P.S.

X. ANNEX DEVELOPMENT AND MAINTENANCE

The Human Services Officer is responsible for working with the agencies specified in SECTION V in the maintenance and improvement of this annex.  Each agency will develop SOPs that address assigned tasks.

The Human Services officer will distribute copies of this annex to all agencies with emergency responsibilities.

He will review and update this annex annually, and correct any defencies.  Changees in the annex will be distributed to al agencies with emergency responsibilities.  

XI. REFERENCES

A.  American Red Cross (ARC), 1975. ​Family Service:  Referral and Followup.

      ARC # 3047.

B.  ARC, 1976. Family Service:  Additional Assistance to Families.  ARC #3046.

C. Federal Emergency Management Agency (FEMA), 1981.  Disaster Operations:  A Handbook for Local Governments, CPG 1-6.
D. FEMA, 1981.  Effects of Cultural Differences on Face-to-Face Relationships Between Disaster Victims and Disaster Workers, TD-7.
E. FEMA, 1981.  Guide for Increasing Local Government Readiness During Periods of International Crisis, CPG 1-7.
F. U.S. National Institute of Mental Health, 1978.  Field Manual for Human Service Workers in Major Disasters.  ADM-78-537.  Rockville, Maryland:  National Clearinghouse for Mental Health Information.

G. U.S. National Institute of Mental Health, 1978.  Human Problems in Disasters.  ADM-78-539.  Rockville, Maryland:  National Clearinghouse for Mental Health Information.

H. U.S. National Institue of Mental Health, 1978.  Manual for Child Health Workers in Major Disasters.  ADM-81-1070.  Rockville, Maryland:  National Clearinghouse for Mental Health Information.

APPENDIX 1 TO ANNEX 0

Volunteer Groups

The following volunteer agencies provide disaster relief services in major disasters and traditionally provide extensive assistance to local government:

American Red Cross

Salvation Army

United Way

Goodwill Industries

Southern Baptist Convention Disaster Relief

Seventh Day Adventists

Mennonite Disaster Service

In adition to these organizations, the following local volunteer groups are also available:

John’s Community Hospital Ladies Auxiliary

Taylor Ministerial Alliance

APPENDIX 2 TO ANNEX O

AMERICAN RED CROSS AGREEMENT

I.   
GENERAL

The Cahpter of the American Red Cross, hereafter referred to as the Red Cross, identifies all personnel employed by this disaster relief agency, to include its volunteer force, and any other personnel assigned for special duties.

II. MOBILIZATION

The executive director, when notified of impending disaster, will remain at his/her regular position at chapter headquarters.  From this vantage point, he/she will coordinate, under direction of the chapter disaster chairperson, all disaster relief activities as they apply to the Red Cross.  Personnel with predisaster assignments will proceed to designated points and carry out their assigned duties.

Take all precautions necessary to safeguard chapter records.

Services Provided:  Emergency mass care assistance.

A. Food for disaster victims and emergency workers

B. Temporary shelter

C. Medical and nursing aid

D. Clothing

E. Blood and blood products

III. STANDARD OPERATING PROCEDURE

A. The executive director or disaster chairperson will not be notified before any impending disaster.  During this stage, designated committees within the chapter will activate in-house emergency plans that outline specific duties that must be accomplished before any disaster occurs.  For the benefit of the citizens of Taylor, these plans should include, but are not limited to:

1. Notifying designated representative to take up assigned duties in the EOC to serve as liaison between the city and the Red Cross.

2. Notifying chapter communications coordinator to take up assigned duties at chapter headquarters and establish radio contact with appropriate agencies

3. Checking all emergency equipment, special clothing, supplies and special vehicles required to carry out predisaster and recovery duties

4. Checking fuel to include type, amount needed, and procedure for refueling, location, and time needed

5. Coordinating with the following city departments concerning shelters:

a. Emergency management agency for evaluation and determination of which buildings will be opened as Red Cross shelters.  (Red Cross-designated shelters, administrative responsibility and financial control are inseparable.  Red Cross makes no commitment for expenditures other than designated shelters agreed on by Red Cross and the emergency management agency).  Shelters will be opened when evacuation begins.

b. Police department for auxiliary police

c. School systems for shelter kits and letter of credit, as appropriate

d. Senior citizens for shelter and first aid kits and letter of credit in designated shelter for the aged and infirm

e. Housing authority for temporary shelter where needed in the recovery stage

B. If disaster occurs, all personnel will report to designated places and proceed with assigned duties.

C. The emergency management agency will be kept informed on a recurring basis of the status of all shelters used, to include:

1. Shelter location

2. Number of shelterees

3. Special requirements

IV. DISASTER RECOVERY

The Red Cross, since its beginning, has served as the community agent for disaster relief.  Its ability to respond to the needs of the community is based on the organized efforts of many volunteers, on community groups, and on the recognized fields of responsibility of the individual, the family, the community, and the components of the community.

The ability of each of these groups to function in a disaster represents a vital community resource that must be considered when combating the efforts of diasaster and bringing about an orderly recovery.

It is also during this phase that the Red Cross has a vital role in providing assistance to help alleviate human suffering.

A. Immediate assistance on individual family basis may provide for:

1. Social services inquiry and information services

2. Emergency assistance for food, clothing, rent, bedding selected furnishings, transportation, medical needs, temporary home repairs, occupational supplies, and other essentials.

3. Referral to government disaster programs

B. Additional aid for recovery to familis may be provided after all are used.

AUTHORITY

Authority for the preceding is contained in Public law 4, approved January 5, 1905 (33 Stat. 599), as amended.

​​​___________________________

___________________________


Emergency Management Director

Signature of Appropriate Local








American Red Cross Official

Note:  The City of Taylor, at this time, does not have an American Red Cross Representative.

APPENDIX 3 TO ANNEX O

SALVATION ARMY AGREEMENT

I.
GENERAL

The Taylor Corps of the Salvation Army, hereafter referred to as the Salvation Army, identifies all personnel employed by this disaster relief agency, to include its advisory board members, service units, other volunteer forces, and any other personnel assigned for special duties.

II. MOBILIZATION

The officer-in-charge, when notified of impending disaster, will remain at his/her assigned position at the local area Salvation Army headquarters.  From this vantage point, he/she will direct all disastr relief activities as they apply to the Salvation Army.  Personnel with predisaster assignments will proceed to designated points and carry out their assigned duties.

Take all precautions necessary to safeguard Salvation Army records.  

Services Provided.

A. Emergency Mass Care

1. Emergency feeding service

2. Mobile canteen service

3. Collection and distribution of food, clothing, and other supplies

4. Counseling and moral building services

5. Supplementary shelters

6. Specialized skills, such as skills of interpreters and social workers

B. Emergency Family Services

1. Social service inquiries

2. Survey of family needs

III. STANDARD OPERATING PROCEDURE

A. The officer-in-charge will be notified before any impending disaster.  During this phase, designated groups within the corps will activate inhouse emergency plans that outline specific duties which must be accomplished bfore any disaster occurs.  For the benefit of the citizens of Taylor, these plans should include, but ar not limited to:

1. Notifying designated person to take up assigned duties in the EOC to serve as liaison between the City and the Salvation Army.

2. Checking all emergency equipment, clothing, supplies, and special vehicles required to carry out predisaster and recovery duties.

3. Checking fuel, to include type, amount needed, and procedure for refueling, location, and time needed.

4. Entering into any agreement with the American Red Cross, the Mennonite Disaster Service, and other relief or disaster assistance organizations, wheneversuch organizations are engaged in providing relief before, during, and after a major disaster.

B. If a disaster occurs, all personnel will report to designated places and proceed with assigned duties.

C. The emergency management agency will be kept informed on a recurring basis of the status of all supplementary shelters used by the Salvation Army, to include:

1. Shelter location

2. Number of shelters

3. Special requirements

IV. DISASTER RECOVERY

In the tradition of meeting and preparing for needs as they arise, the Salvation Army has structured its organization program to respond to disaster emergencies, both natural and manmade.  It is also during this phase that the Salvation Army is prepared to render services to help alleviate human suffering.

A. Services Provided:

1. Collection and distribution of medicine, food, clothing, supplies, or other items

2. Repairs to homes

3. Supplementary shelter for those displaced

4. Household furnishings

5. Emergency feeding service

6. Mobile canteen services

7. Counseling and morale building service

8. Specialized skills, such as skills of interpreters and social workers

9. Social services inquiries

10. Survey of family needs

11. Assistance in identification and registration of disaster victims

V. ADMINISTRATIVE

A. Any member of the Salvation Army staff and/or volunteer temporarily designated as an agent for the city in making any special purchase or contact fro services before, during, or after any disaster will provide the emergency management director with all associated paperwork as soon as possible.

B. The Emergency Management Director will also be provided daily reports on a recurring basis on the status of all supplementary shelters, their location, and the status of shelterees fallin in this special category.

VI. AUTHORITY

Authority for the preceding is contained in the terms prescribed in the Disaster Relief Act of 1974, Section 312.

Emergency Management Director


Signature of Appropriate Salvation








Army Official

APPENDIX 4 TO ANNEX O

FACILITIES

I. 
CRITERIA


Shelters will provide 40 sq. ft. of living space per individual.

II. FACILITIES SUTIABLE AS PUBLIC FALLOUT SHELTERS

A. Taylor Ref. Warehouse



1311 W. Second

West End Elem. School



1301 W. Fourth

Texas Highway Dept.



W. Hwy. 79

Taylor Meat Abattoir 



2211 W. Second

City National Bank




116 W. Third




Stalmachs Auto Center



500 W. Second

Taylor Daily Press




211 W. Third

Swifts’ Feeds




W. First

Southwestern Bell Telephone


500 Talbot

St. Pauls Fellowship



610 Fowzer

Wmsn. Co. Office Building



115 W. Sixth

Insurance Building




111 W. Sixth

U.S. Post Office




202 W. Fourth

1st Presbyterian Church



114 W. Sixth

Taylor High School




Granger Hwy.

Taylor H.S. Gym




Granger Hwy

Texas National Guard Arm.



1411 N. Main

Johns Community Hospital



305 Mallard Lane

Taylor Junior High School



410 W. Seventh

Fire Station #2




Victoria Street

Taylor Veterinary Hospital



1123 N. Main

Jehovahs Witnesses




W. Twelfth

1st Baptist Church




701 Davis

Old 1st Taylor National Bank


200 N. Main

Central Fire Station




402 Porter

Landmark Inn




107  Porter

Knights of Columbus



E. Hwy. 79

1st Taylor National Bank



212 N. Main

St. Mary’s School




520 Washburn

Taylor City Hall




400 N. Main

B.  Other area buildings may be used as fallout shelters when upgradeable facilitis have                                                            

      been exausted.

III. BLAST SHELTERS TO RESIST DIRECT WEAPONS EFFECTS

    Southwestern Bell Telephone



 500 Talbot

    U.S. Post Office




 202 W. Fourth

    Johns Community Hospital



 305 Mallard Lane

    Old 1st Taylor National Bank



 200 N. Main

IV. SHORT TERM LODGING AND FEEDING FACILITIES

Landmark Inn





   S.P.J.S.T. Lodge

Downtown Cafeteria




   Northview Christian Church

Taylor High School Cafeteria



   Church of Christ

Middle School Cafeteria



   Sonic Drive-in

Taylor Café





   Dairy Queen

Mikeska’s BBQ





   Mr. Gattis

St. Paul’s Lutheran Church



   Pizza Hut

Brethren Church




   McDonalds

Murphy Park Community Center


   Hardy’s

American Legion




   Sirloin Stockade

Texas National Guard 




   Bill’s Chicken Ranch

Fireman’s Hall





   Church’s Fried Chicken

Northside Elementary School



   Golden Fried Chicken

T.H. Johnson School

K.C. Hall

V.F.W. Hall

V. FACILITIES FOR INSTITUTIONALIZED AND SPECIAL NEEDS GROUPS

Sunnyside Retirement Center

S.P.J.S.T Retirement Center

Sweetbriar Nursing Home I & 2

John’s Hospital

Johns-Scott and White Clinic

VI. FACILITIES WITHIN COMMUTING DISTANCE FOR ESSENTIAL WORKERS AND THEIR FAMILIES

Thrall Jr. High Gym-Cafeteria

VII. UPGRADING

A. Facilities which can be used as supplementary shelter if required and upgraded for crisis situations.

B.  9 Commercial Stores Downtown


     American National Life Insurance Company


     Raesz Food Mart


     Sim’s Signs


     Southside School Building

C.  Crisis marking of unmarked shelters will be conducted through the office of Taylor           

      Emergency Management.

D. A crisis shelter stocking plan will be conducted with each shelter on an individual    

     basis during the fourth phase of increased readiness.

RECORD OF CHANGES

	Change Number and Date
	Date of Entry
	By Whom Entered

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


TAYLOR EMERGENCY MANAGEMENT

(JURISDICTION NAME)

5. SHELTER/MASS CARE AND HUMAN SERVICES

PLANNING STANDARD AND CRITERIA

Standard – Shelter/mass care responsibilities must





       be identified and assigned.  The policies,





       roles, responsibilities, and procedures 





       associated with providing protective





       shelter, lodging, food, clothing, and





       other essential human services must be 





       covered.  Provisions must be made for:











Page/Reference

Element 1 – Responsibilities


Criteria:

a.     Identifying responsible agencies/




        personnel.





V/A/3

b. Defining their shelter/mass care/human

Services





V/B/3

c. Assigning responsibilities for

emergency mass feeding operations.


V/B/5/4

d. The management of reception and care 

actvities (registration, staffing,

lodging, feeding, pertinent evacuee 

information, etc.)




V/B/2c/3

e. Assigning trained managers and staff to

all facilities during any period of 

lodging or shelter occupancy.



V/B/5/4

f. Providing crisis counseling to disaster

Victims.





V/B/3a/4

g. Staffing Disaster Assistance Centers (DAC)

as required.





V/B/27/4



             *h.    Assigning evacuees to lodging and fallout




        shelters (if applicable), and feeding


                                     facilities.





V/B/5/4

Element 2 – Facilities


Criteria:

a.     Providing living space (approx. 40 sq. ft.




        per individual) for each person relocated




        from the threatened area.



I-15



             *b.     Including a list of facilities suitable as




         public fallout shelters identified by the


                                      national facility survey.



II-15

TAYLOR EMERGENCY MANAGEMENT

(JURISDICTION NAME)





















Page/Reference


           *c.     The use of expedient fallout shelters only

         after all appropriate upgradeable facilities

         have been used.




II-15-B

                                          *d.     Blast shelters and life support system

                                                    to resist direct nuclear weapons effects

                                                    of initial nuclear radiation, thermal, and



                       blast for essential workers at risk to 




         these effects.




III-15




e.      Identifying facilities (schools, churches,




        motels, restaurants) that are appropriate




         for short term use as lodging and feeding facilities.
IV-16



         
f.      Designated facilities for lodging institu-




        tionalized or special needs groups.


V-16
       

            *g.      Designating facilities within commuting 




         distance of the hazardous area for essential




         workers and their families.



VI-16

Element 3 – Stocking


Criterion:           *a.      A crisis shelter stocking plan.



VIII-D

Element 4 – Marking


Criterion:            *a.     Crisis marking of unmarked facilities.


VIII-e

Element 5 – Upgrading


Criteria:
              *a.     Identifying upgradeable facilities which 




         can be used as supplementary shelter




         resource, if required.




VIII-16-B




*b.    Crisis upgrading of shelters.



VIII-A

Element 6 – Content


Criteria:

 a.     Referencing current, federal, state and 




         Local legal authorities that establish

           


         The legal basis for planning and carrying




         Out emergency responsibilities.


VI-13




b.      Including a purpose or mission statement




         that describes the reason for development.       

II-1

TAYLOR EMERGENCY MANAGEMENT

(JURISDICTION NAME)











Page/Reference




c.     Providing a situation statement that




       describes the potential hazard considerations.

III-1




d.     Including planning assumptions.


III-B-1




e.     Including a concept of operations that 




       describes how emergency operational 


              

       activities will be carried out and 




       addresses all phases of management:


 

       mitigation, preparedness, response, and




       recovery.





IV-1




f.     Describing the emergency management




        organization and identifying responsibilities




        of each agency.




V-3




g.     Including a direction and control section




        to provide guidance on command and



   
        coordination emergency operations.


VI-4




h.     Covering increased readiness operations




        describing actions to be taken during




        periods of heightened risk.



VII-4




i.     Providing for lines of succession to




       ensure continuity of operation.



VIII-5

j. Describing administrative arrangements/

Procedures and support to all response

Organizations.




IX-5

Element 7 – Approval


Criteria:

a.     Identifying the approving authority.


6




b.     Identifying the approval date.



6

Element 8 – Distribution

a. Distributing copies to all government

departments and agencies assigned

emergency responsibilities.



X-5

b. Distributing appropriate section to

private sector organizations and 

individuals assigned emergency

responsibilities.




X-5

TAYLOR EMERGENCY MANAGEMENT

(JURISDICTION NAME)











Page/Reference

c. Distributing changes to appropriate

organizations and individuals.



X-5

Element 9 – Maintenance


Criteria:

a.      Identifying an individual by title




        with the responsibility for




        maintenance.




X-5




b.     Reviewing annually.




X-5

c.      Including provisions for updating, as

necessary, based on deficiencies 

identified by drills and exercies,

changes in local governments structure,

technological changes, etc.



X-5




d.     Including a means of recording.


17

*Attack hazard only.
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THE CITY OF TAYLOR

EMERGENCY MANAGEMENT PLAN
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SIGNATURE OF APPROVING AUTHORITY

ANNEX P

HAZARD MITIGATION

I.  
AUTHORITY

     
See Basic Plan

II. PURPOSE

This annex describes coordinated hazard mitigation planning and implementation measures to accomplish the long-term prevention or reduction of the adverse impact of natural and man-made hazards on the citizens of Taylor.

This annex addresses mitigation as a long-term, on-going process, and identifies planning and implemnation procedures applicable to both pre-incident and post-incident situations.

The primary mitigation ovjective is to save lives and reduce property damage through the utilization of coordinated hazard mitigation planning and implementation activities.

III. SITUATION AND ASSUMPTIONS

A. Situation

Several hazardous conditions exist within this jursidiction which have the potential for causing loss of lives, inflicting injuries, or causing extensive property damage.

B. Assumptions

Society is continuously exposed to risks from hazards whether or not an incident actually occurs.

The adverse impact of hazards can be directly affected by hazard mitigation actions accomplished prior to an incident occurrence.  Effective post-incident mitigation actions can also reduce the risk of repeat disasters.

Hazard mitigation planning and implementation activities are an on-going program/process and are in integral and complimentary part of an effective comprehensive emergency management program.

The effective, long-term reduction of risks is a goal and responsibility shared by all residents of this jurisdiction.

IV. CONCEPT OF OPERATIONS

A. Definitions

Hazard Mitigation

Any action taken to eliminate or reduce long-term risk to human life and property from natural and man-made hazards.

Appropriate Mitigation Actions

Mitigation measures which balance the cost of implementation agains the potential cost of continued damages, if such measures are not taken.  Mitigation measures should be less costly to implement than the damages they are intended to prevent.  Flooplain management, and the adoption and enforcement of safe land use regulations and construction standards, are considered as highly appropriate mitigation actions.  Such actions are relatively inexpensive to implement, are long-term in nature, and are applicable on an area-wide basis.

Incident

Any event, or occurrence, in which people and/or property are placed at risk from the adverse impact of a natural or man0made hazard.  The severity of an incient is determined by the degree (magnitude) or risk produced during the incident.

Risk Factors

A group of identifiable facts and assumptions concerning the impact of specific or associated hazards.  An analysis of interrelated risk factors provides a means to determine the degree (magnitude) of risk produced by a particular hazard or an incident and, consequently, provides a means to determine priority of mitigation planning and implementation activities.  Individual risk factors are as follows:

1. Number of previous incidents involving this hazard.

2. Probability of furture incidents occurring which also involve this hazard

3. Number of people killed or injured during previous incidents and number of people potentially at risk from future incidents involving this hazard.

4. Damages to homes, businesses, public facilities, crops and livestock which habe been caused by previous incidents or are potentially at risk from future incidents involving this hazard.

5. Capabilities and shortfalls of emergency management organziation to effectively respond to incidents involving this hazard.  Coordination requirements are directly related to the number of emergency management functional areas, which are needed for an effective response to a particular type of incident.

6. Recovery activities needed to return jurisdiction to pre-incident status.  The recovery process involves not only time requirements, but also the associated costs to repair damages, restore services, and return economic stability after an incident.

Disaster

A situation resulting from an incident which causes widespread or severe damage, injury or loss of life, property or resources, and the recovery capabilities of a jurisdiction are exhausted.  Disaster assistance provided by the Federal or State government is intended to supplement local government resources and so enhance recovery capapbilities to achieve a speedy and efficient return to pre-incident conditions.

B. General

This annex is not intended to describe in detail all aspects of the mitigation program of this jurisdiction.  The achievement of hazard mitigation objectives is a high governmental priority, and all departments will seek out and implement risk reduction measures.

The Hazard Mitigation Coordinator (HMC) is responsible for the coordination of all mitigation activities of this jurisdiction.  To achieve mitigation objectives, the HMC will be assisted by a Hazard Mitigation Team (HMT) composed of representatives of the local population.  

Members of the HMT provide a multi-disciplined local capability to identify mitigation opportunities and implement mitigation measures in either a pre-incident or a post-incident situation.

The data collection process described in this annex provides a systematic means to identify hazards and assess their impact on this jurisdiction based on past events and future possibilities.

The Hazard Mitigation Team Report system described in this annex provides a means to develop a multi-disciplined, on-going mitigation planning and implementation process.

Consistent with capabilities, the Governor’s Division of Emergency Management (DEM) will provide coordination, technical assistance and guidance to achieve effective risk reduction objective.

In the event of a Presidential Major Disaster Declaration for this jurisdiction , the Hazard Mitigation Coordinator and Team will provide assistance to the Interagecy Hazard Mitigation Team established by FEMA and will assist in the development of hazard mitigation plans required by Section 406 of Public law 93-288.

This mitigation planning and implementation process is intended to facilitiate the identification and implementation of appropriate mitigation actions.  This process, in turn, facilitates, the development of a joint Federal, State, and Local government partnership dedicated to the achievement of effective risk reduction objectives.

C. Phases of Management

1. General

Hazard mitigation activities are not only a response to an incident and a known hazard, but are also an active search for ways to prevent or reduce the impact from newly discovered hazards.  The mitigation process is lont-term in nature and, therefore, is an on-going element of the emergency management program which directly influences preparedness, response, and recovery requirements.  Mitigation activities can be initiated at any time, but are classified as either pre-incident or post-incident activities because program objectives are hazard oriented.

These activities are not mutually exclusive and should be merged into a coordinated, continuous mitigation process.

2. Pre-Incident Mitigation

Activities that take place prior to the occurrence of an incident.  This time frame provides a more relazed atmosphere for the development and implementation of long-term, multi-hazard oriented mitigation measures.  This time frame is preferred and is the most appropriate for reducing risks and potential damages.

3. Post-Incident Mitigation

Activities that take place after an incident has already adversly impacted the jurisdiction.  These activities are a response and are too late to prevent or reduce the impacts already suffered.  Heightened hazard awareness and a desire for speedy recovery, however, provide an emphasis for conducting mitigation activities during this time frame.  Mitigation opportunities can be identified and implemented which can be very effective in reducing potential damages from future incidents.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES
A. Organization

Hazard mitigation is a function which requires the coordination of a variety of multi-disciplined on-going activities.  The Emergency Management Director is responsible for the overall emergency management program, however, The Emergency Management Coordinator has been designated as the Hazard Mitigation Coordinator (HMC) and serves as the single manager/coordinator for this function.

The Hazard Mitigation Team (HMT) consists primarily of representatives from industry and the private sector.  Individual team members and functional areas of expertise are listed in Appendix 1 of this Annex.  The HMT provides a pool of local people with skills in the wide variety of disciplines which may be needed to achieve effective hazard mitigation objectives.  Team members are selected by the Hazard Mitigation Coordinator, who also serves as team leader and functional manager.

The HMT organization provides the flexibility to involve all team members in the problem solving process, or to involve only those team members which possess the specific skills needed to mitigate a hazard specific condition.

B. Task Assignments
1. Hazard Mitigation Coordinator

a. Coordinate all hazard mitigation related activities of this jurisdiction

b. Select individual members of the Hazard Mitigation Team, assign tasks, and manage the various activities of the team so as to accomplish mitigation planning and implementation objectives.

c. Insure development, distribution and retention of mitigation reports, records and associated correspondence, and monitor implementation of appropriate mitigation members.

d. Serve as point of contact and jprovide local assistance for Federal and State level mitigation planning activities.

e. Develop Standing Operating Procedures (SOP) for compiling information, determining priority of efforts, preparing reports, and monitoring iomplementation of mitigation measures.

f. Maintain this annex and insure that all component parts of this annex are updated and contain current data.

2. Hazard Mitigation Team Members

Assist in the accomplishment of team objectives as assigned by the Hazard Mitigation Coordinator.

Provide technical assistance and functional expertise in disciplines as assigned in Appendix 1 of this Annex.

VI. DIRECTION AND CONTROL

The Hazard Mitigation Coordinator will manage the activities of the Hazard Mitigation Team and coordinate all hazard mitigation related activities of this jurisdiction.

VII. INCREASED READINESS ACTIONS

CONDITION 4:

1) Review and update emergency plan

2) Brief department heads on major planning changes

3) Brief key government officials on overall emergency operations

CONDITION 3:

4) Review and update procedures for support of local government forces

CONDITION 2:

5) Brief key officials

6) Review assignments of all local government employees

7) Initiate public service announcements

CONDITION 1:

8) Commence liaison contact with supporting levels of state government

VIII. CONTINUITY OF GOVERNMENT

Lines of succession for the Hazrd Mitigation Coordinator will be determined by the Emergency Management Director.

Lines of succession within each agency or department will be according to established Standing Operating Procedures (SOP).

Lines of succession for private sector members of the Hazard Mitigation Team will be determined by the Hazard Mitigation Coordinator.

IX. ADMINISTRATION AND SUPPORT

A. Records and Reports

1. Records of previous incidents and disaster declarations are contained in Appendix 5 and Appendix 6 of this Annex.  Both records contain data pertinate to risk factor analysis and, consequently, aid in determination of mitigation requirements.  Risk factor analysis provides a means to determine significant levels of risk or significant incidents that require initiation of a Hazard Mitigation Team Report.

2. The Hazard Mitigation Team Report is a three-part, time-phased record of mitigation planning and implementation activities.  The report is a management tool to facilitate the identification of implementation schedule to mitigate the impact of hazards.  This report system also provides a means to increase inter-governmental participation in the mitigation process through exchange of ideas, technical assistance, and guidance.

Report components and instructions are contained in Appendices 2 through 4 of this Annex.  Additional comments concerning each part of the report follows:

a. PART 1 (Survey)

This report contains initial idenification of mitigation opportunities and addresses them as work elements to be accomplished.  The various work elements contained in the report constitute an action plan to reduce risk levels in this jurisdiction.  The report will be prepared no later than 15 working days following a significant incident.  The report should also be prepared any time an analysis of risk factors indicates a significant level of risk, or opportunities for mitigation action are identified.

b. PART II (Implementation Progress)

This progress report provides the current status of the various work elements identified in Part I and is prepared no later than three months following the initial Survey Report.  The Part II Report identifies what has been accomplished during the last three months, and also includes any additional findings, discussions, or newly developed work elements which contribute to risk reduction objectives.

c. PART III (Implementation Progress)

This progress report is prepared six months after the Part I Report and provides the current status of all associated work elements.  The report will also contain any additional work elements or information which pertain to mitigation activities.

d. Additional reports which monitor long-term implementation measures will be prepared as needed.

3. A listing of mitigation related documents on file which pertain to this jurisdiction is provided as Appendix 7 of this annex.  This reference record is a listing of plans, programs, regulations, studies, maps, etc., which address hazards of mitigation activities unique to this jurisdiction.  An example of items listed are flood control studies, levee imporvement agreements, dam safety plans/guidance, local ordinances, Hazard Mitigation Plans, Flood Hazard Boundry Maps, Flood Insurance Rate Maps, Flood Insurance Rate Maps, drainage studies, etc.  This record provides a listing of reference documents to be maintained and utilized as an aid to identify and accomplish mitigation objectives.

B. Release and Distribution of Information

Completed Hazard Mitigation Team Reports will be presented to the chie elected official of this jurisdiction for review and action as appropriate.  Completed reports along with letter of transmittal will be provided to the Governor’s Division of Emergency Management, ATTN: Hazard Mitigation Officer.

Completed reports, historical records and associated correspondence will be maintained and utilized as a management tool for the continued devlopment of a mitigation strategy for this jurisdiction.

X. ANNEX DEVLOPMENT AND MAINTENANCE

The Hazard Mitigation Coordinator will review annually and ensure the maintenance of all components of this annex, to include reports, records, SOP’s, and associated correspondence files.  He wioll distribute copies and sections of this Annex as well as changes to all appropriate departments and agencies.  He will update any deficiencies and record changes.

XI. REFERENCES

A. Federal Publication

1. Code of Federal Regulations (CFR) 44, Part 205, Subpart M (Hazard Mitigation), October 1985.

2. FEMS-15, Design Guidelines for Flood damage Reduction (FEMA), December 1981.

3. CPG 1-34 and CPG 1-35, Hazard Identification, Capability Assessment, and Multi-Year Development Plan (FEMA), January 1985.

B. State of Texas Publication

1. State of Texas Emergency Management Plan (DEM), November 1984.

2. DEM-10, Local Emergency Management Plan Development Handbook (DEM), April 1985.

3. State of Texas Floodplain Management Manual (DEM), May 1983.

4. LP-66, Flood Hazard Evaluation Guidelines for Texas State Agencies (TDWR), June 1978.

5. State of Texas Floodplain Administration Manual (DEM), January 1986.
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Appendix 7……………………………………………...……….Mitigation Reference Record
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Signature of Approving Authority

Appendix 1 to Annex P

Hazard Mitigation Team

The implementation of effective hazard mitigation measures requires utilization of all resources available to this jursidiction.  Multi-disciplined, long-range mitigation planning requires a coordinated team of personnel with technical knowledge and expertise in a variety of functional areas which may be needed to achieve mitigation objectives.  Hazard Mitigation Team membership and functional areas of responsibility for this jurisdiction are listed in this appendix.  Team members will provide technical assistance for hazard mitigation activities as requested by the Hazard Mitigtion Coordinatorl.  Team members have been sleected for all functional areas which apply to this jurisdiction and which may require local expertise.


Functional Area



Team Member/Agency

1. OPERATIONS AND PLANNING



Public Awareness/Education

Emergency Managmement Emergency Preparedness and Response

Emergency Management Director 

Disaster Recovery



Mayor

Floodplain Management


Administrative Aid

Engineering Services


Steger & Bizzell

Damage Assessment


Tax Department

Hazard Analysis



Fire Department

Water Treatment



Water Superintendent

Wastewater Treatment


Wastewater Superintendent

Drainage/Flood Control


Administrative Aid

Public Health



Public Health Department

2. REGULATIONS AND ADMINISTRATION

Legislative Representation/Liaison

County Judge

Building Codes and Permits

Building Inspections

Zoning Regulations


Board of Zoning Adjustments

Legal Services



City Attorney

Development Planning


Emergency Management Coordinator

Subdivision regulations


Building Inspections

Fiscal/Funding Resources


City Manager

Tax Assessment



Tax Assessor

Septic Tank/Sanitation Standards

Health Department

Environmental Protection


E.P.A.

Land Use Planning


Administrative Aid

Property Condemnation


Taylor Building Standards Commission

Land Acquisition



City Manager
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3. MISCELLANEOUS

Levee/Seawall Management

N/A

Texas Catastrophe Property Insurance
N/A

(CATPOOL)

Dam Safety/Reservoir Management
City Engineer

Coastal Zone Management


N/A

Agricultural Recovery Programs

Williamson County Extension Service
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Hazard Mitigation Team Report

(PART I)


(SURVEY)

1.  Impact Area:












2.  Hazard Mitigation Coordinator:




Phone:




3.  Hazard Identification:










4.  Incident Period:











5.  Number of Previous Incidents Involving This Hazard:







6.  Number of Residents at Risk From This Hazard:







7.  Disaster Summary Outline (DSO) (is/is not) Included With This Report.

8.  Background and Discussion:










9. Hazard Mitigation Team recommendations and current implementation status

Work Element #1

Mitigation Action:

Lead Agency:

Cost of Action:

Funding Method:

Schedule:
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Work Element #2


Mitigation Action:


Lead Agency:


Cost of Action:


Funding Method:


Schedule:
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Hazard Mitigation Team Report

(PARTS II AND III) (Implementation Progress)

1.  Impact Area:












2.  Hazard Mitigation Coordinator:




Phone:




3.  Hazard Identification:










4.  Incident Period:











5.  Date Part I Report Completed (Survey):








6.  Date Part II Report Completed (Three Month Progress):





7.  Date Part III Report Completed (Six Month Progress):





8.  Comments concerning this report and/or activities which have occurred since last report are as              

     follows:

9.  Hazard Mitigation Team recommendations and current implementation status.


Work Element #1


Mitigation Action:


Lead Agency:


Cost of Action:
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Funding Method:


Schedule:


Work Element #2

Mitigation Action:


Lead Agency:


Cost of Action:


Funding Method:


Schedule:
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Instructions for Completing Mitigation Reports

A. General

The three-part Hazard Mitigation Team Reports discussed in this annex are all concerned with one basic goal.  This goal is to assist in the identification and implementation of mitigation actions which will eliminate, or at least reduce, the potential for future losses.

Part I of the report is an initial survey and provides a means to identify mitigation opportunities and develop a coordinated plan of action.  Parts II and III are time phased status reports which indicate implementation progress and provide a means to identify additional mitigation opportunities.

The mitigation reports are primarily a response action following a disaster or significant incident.  This report system, however, should also be used at any time a hazardous condition exists, or a mitigation opportunity is identified.

B. Letter of Transmittal

A letter of transmittal should be prepared for each mitigation report submitted to DEM.  The letter should include the name of the jurisdiction, the name and address of the Hazard Mitigation Coordinator, and should be signed in accordance with local administrative procedures.

Any additional information and/or attachments pertinate to hazard mitigation activities should also be included when reports are submitted to DEM.

C. Following is an explanation of the componenets of the Three-Part Hazard Mitigation 


Team Report:

Part I:


Item

1. Impact Area:
