Taylor Police Department

Police Unit Purchase – Jeff Straub, Chief of Police

It is my recommendation to the Taylor City Council that in light of the Dodge Intrepid’s bid price being substantially lower and that vehicle having outperformed the Ford Crown Victoria in recent nationally recognized testing, that the Taylor Police Department be authorized to purchase 3 Dodge Intrepids per HGAC bid. 

Another factor that could also be considered is Ford’s spurious safety record and Ford’s failure to be responsive to this issue in a comprehensive manner.

	LAW ENFORCEMENT VEHICLES

	General Motors

	BAA
	Chevrolet
	Impala Sedan Special Services Pkg: 4dr, 3.8L, V6, A/C, Auto Trans
	1WF19/ B4C
	Lawrence Marshall Chevrolet
	$15,757 

	BAB
	Chevrolet
	Tahoe Special Services Pkg: 4dr, 2-WD, 4.8L, V8, front A/C
	CC15706
	Triangle Chevrolet
	$21,846 

	Ford Motor Co. 

	BBA
	Ford
	Crown Victoria Police Interceptor Pkg: 4dr, V8, A/C, Auto Trans
	P71
	Philpott Ford Sales
	$19,581 

	BBB
	Ford
	Explorer Special Services Pkg: 4dr, 2WD, V6, A/C, Auto Trans
	U62
	Philpott Ford Sales
	$19,390 

	BBC
	Ford
	Expedition Special Services Pkg: 4dr, 2WD, V8, A/C, Auto Trans
	U15
	Philpott Ford Sales
	$21,512 

	BBD
	Ford
	Excursion Special Service: Pkg 4dr, 2-WD, V8, AC, Auto Trans  
	U40
	Philpott Ford Sales
	$24,924 

	Chrysler/Daimler

	BCA
	Dodge
	Intrepid, 4dr, 2WD, V6, A/C, Auto transmission
	LHDH41
	Lawrence Marshall Chrysler 
	$16,222 


	
	
	Police Vehicles
	*

	Make & Model
	acceleration
	Top Speed
	breaking
	Lap times

	
	(sec.)
	MPH
	distance (ft.)
	average

	
	0 - 80
	
	
	(min.:sec)

	Dodge Intrepid
	14.93
	136
	133
	1:41.66

	Chevrolet Impala
	15.63
	126
	145.1
	1:42.07

	Ford Crown Victoria
	15.85
	128
	148.6
	1:44.25

	
	
	
	
	

	Make & Model
	Alternator Amperage
	
	

	
	maximum
	at idle
	
	

	
	amps
	amps
	
	

	Dodge Intrepid
	160
	120
	
	

	Chevrolet Impala
	125
	96 / 124
	
	

	Ford Crown Victoria
	135
	82
	
	

	
	
	
	
	

	*  - performance study courtesy Michigan State Police 2003 police packages


Ford Crown Victoria Issues

Though propaganda (the CV videotape) has continued to assert that the Ford Crown Victoria is as safe as any car on the market and that Ford is willing to do anything to keep police officer’s safe, there is strong evidence to the contrary.  Even from Ford employees under oath.

Ford corporate representative Brian Geraghty has admitted under oath that the Crown Victoria’s record is among the worst when it comes to protecting police and their passengers from being incinerated.  He was asked during his deposition:

Question: “Now, one of the things that is really, really clear is that if you look at the percentage – if you look at the rate of fatalities in rear-end fire collisions, the Crown Vic is among the worst; isn't that true?” 

Answer: “The data would show that, yes.” 

Nationwide, at least 12 police officers have been burned to death and nine others seriously injured in Ford police cars that have erupted into infernos after rear-end collisions. Analysis shows the officers would have survived except for the fires.  The first such Crown Victoria fatality occurred in 1983.  Seven have occurred in the past five years.

At least 26 civilian deaths and six injuries have also been linked to fuel-fed fires in Crown Victorias and other models of Ford’s “Panther” line – Mercury Grand Marquis and Lincoln Town Car. 

Police cars are much more likely than civilian-use cars to be rear-ended in high-speed crashes, as police are on the road longer and frequently stop on roadsides to assist motorists, issue citations or respond to traffic collisions.  They are literally more often “in harm’s way.”  That harm is multiplied many times over when rear-end collisions turn their patrol cars into firebombs. Ford has about 85 percent of the police cruiser market, with an estimated 400,000 Crown Victoria police cruisers in use.  

Fact: Ford’s own documents reveal that the rate of rear-end collision fire deaths in its "Panther" line police cruisers is 140 percent higher than for the competitive General Motors line and about double the rate for Ford’s own smaller Escort line.
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Since 1999, law enforcement agencies that have tried to get Ford to make its patrol cars safer include the Florida and Arizona Departments of Public Safety, North Carolina Highway Patrol, and the cities of Phoenix and Tempe, Arizona. 

When yet another Arizona policeman, Robert Nielsen of the Phoenix suburb of Chandler, AZ, was burned to death in a Crown Victoria cruiser on June 12, 2002, Arizona officials banned future purchases of Ford police cruisers and joined national consumer advocates and others in demanding that Ford recall all CVPIs (see below).

Meanwhile in Texas, Nueces County (Corpus Christi) officials filed a class action suit against Ford on behalf of all Texas counties and cities demanding that the auto maker make immediate safety modifications to the state’s 25,000 CVPI cruisers. 

David Perry, the Corpus Christi attorney handling the lawsuit, explains why: 

“The tendency of the auto industry is to keep settling lawsuits until it gets too expensive, and then do something to correct a defect.  Hopefully, this class action will speed things up and we'll get some action before anyone else is killed or maimed for life.  Ford is providing law enforcement with dangerously outdated technology with a continuing history of fuel-fed fire deaths.  It is time to put an end to this story of continuing tragedy.” 
  

What’s the Problem? 

The Crown Victoria police cruiser’s fuel tank is flawed in two critical ways:  (1) it is located in the crush zone behind the rear axle, where it is most likely to be rammed into the axle, suspension system or other components and ruptured in a crash; and (2) it lacks protective shielding. 

Ford advertises that its police cruisers are specially built for the unique conditions required by law enforcement.  In reality, Ford uses a standard civilian fuel tank design in its police cruisers, the same design it uses in its civilian Crown Victorias and other “Panther” models.

That fuel system is based on technology from the 1960s.  The Crown Victoria has not been redesigned since 1979, making it the only new car on the road whose design is that old.  As early as 1968 a University of California at Los Angeles study concluded that fuel tanks should not be located behind the rear axle.  Later research showed that the tank should be forward of the axle.  Ford ignored the findings:  its Crown Victoria is the only car on the market certified for “police pursuit” that has its fuel tank located behind the rear axle. 

In fact, the only major cars that still have this “exploding gas tank” design are Ford Mustang and Ford’s “Panther” models – Crown Victoria, Mercury Grand Marquis and Lincoln Town Car.  When it comes to fuel tank design, all are built the same as the police cruiser CVPI.  Although the police cruiser is at greater risk for fire-producing high-speed rear-end impacts, it has no increased protection over those sold for civilian use. 

Fuel tank location and integrity is the same problem that Ford experienced  with its notorious Pinto compact a quarter century ago. 

Fact: More persons have been killed in fires in Ford Crown Victorias than in Ford Pintos before those fire-prone compact cars were recalled. 
 
Fuel tank location - Ford Crown Victoria
The only major cars which still have the "exploding gas tank" design are the Ford Mustang and the Panther (Crown Victoria) frames.
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Rear axle bolt head
Another design flaw is the sharp hex bolt located on the rear axle. In a high speed collision, it is the bolt that can puncture the gas tank, which leads to the tank exploding
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TECHNICAL SERVICE BULLETIN

A Technical Service Bulletin (TSB) was issued by Ford in October 2001. The Bulletin recommended that modifications made to "reduce the unlikely possibility of a fuel tank puncture during an extremely high-speed rear impact." 
The primary suggestion

 in the bulletin is to modify the hex bolt that could puncture the gas tank. This modification is covered under the Bumper to Bumper warranty

, but has not been tested to see if it will work. Even better solutions involve adding gas tank bladders or tank shields. 
Ford currently uses the technology in other makes of vehicles to prevent the exploding gas tanks like the ones put into the CVPI. Safety experts have said that the only real fix would be to redesign the car, which has not been done since 1979. The Crown Victoria fuel system design is based an out-moded technology from 1960's.
Since the TSB was not widely distributed, not many people who purchase or maintain the CVPI have heard of it, much less the safety problem. Even though the TSB modifications are not adequate, they are helpful and should be done as soon as possible. 

· There was no notice to the public or law enforcement agencies, only to dealers who in turn failed to notify this agency and numerous other agencies;

· There has been NO testing of the effectiveness of suggested repairs;

· Repairs are made at owner’s expense if warranty not available.

The Ford Video

· Ford showed Arizona authorities a May 2000 video of a Taurus crashing into a CVPI at 50 miles per hour to demonstrate that it passed the test.  “What we have now learned,” wrote Atty. Gen. Napolitano to Ford, “is that Ford modified the stabilizer bar bracket before the car was tested.  This modification was not disclosed to the state.  Ford’s failure to make full and fair disclosure … about the conditions of the test does not inspire confidence in the way Ford has approached a problem which the State of Arizona regards as extremely serious.” 

· In July 2001, less than a month after staff at the National Highway Traffic Safety Administration (NHTSA) recommended that the agency investigate reports of deaths and injuries in police cruiser fires, Ford dispatched executives to the agency and “got NHTSA not to open" its investigation, according to an internal Ford memo found by attorneys.  After the memo became public, NHTSA altered course and opened its investigation in November 2001. 

· In October 2001, Ford issued a Technical Service Bulletin (TSB) to dealers acknowledging the increased risk of high speed rear-end collisions for police cars.  The bulletin recommended that, on request, dealers replace a sharp-edged hexagonal bolt head on the axle and grind down the sharp edge of a stabilizer bar “U” bracket, two components blamed for puncturing fuel tanks in rear-end crashes. 

Fact: Ford did not notify police agencies of the TSB, the need for modifications, or the availability of the service.  Ford also never tested the modifications for effectiveness
NEWS RELEASE 
05/23/2002
FORD CROWN VICTORIA POLICE INTERCEPTOR BURN CASES - FOUR CASES SETTLED
Cruiser Gas Tanks Caught Fire after Crashes - Officers Burned to Death 

Perry & Haas, L.L.P. (Corpus Christi, Texas) and Gallagher & Kennedy, P.A. (Phoenix, Arizona) have settled four cases in which Ford Crown Victoria Police Interceptor vehicles caught fire and burned after highway speed rear-end collisions. The amounts of the settlements are not disclosed.

In three cases, law enforcement officers were burned to death in the line of duty. Officer Juan Cruz, Arizona Highway Patrol, was killed on December 9, 1998 in Tucson, Arizona. Officer Floyd "Skip" Fink, Arizona Highway Patrol, was killed on February 18, 2000, near Phoenix, Arizona and Deputy Sheriff Steven Agner was killed on July 26, 1999 in Madison County, Florida. 

The settlements came as Arizona Attorney General, Janet Napolitano, is preparing to meet with Ford to discuss the safety of Ford Crown Victoria fuel tanks.

David Perry of Perry & Haas, L.L.P. and Pat McGroder of Gallagher & Kennedy, P.A. filed suit on behalf of Juan Cruz on December 5, 2000. During pretrial discovery in the Cruz case, Ford admitted that modifications should be made in its police interceptor vehicles because of the enhanced exposure that such vehicles have to highway speed rear-end collisions. See Technical Service Bulletin. Although Ford issued the technical service bulletin, it has refused to recall the vehicles. On March 4, 2002, Arizona Attorney General, Janet Napolitano, by letter to Ford's CEO, Bill Ford, Jr., requested that Ford recall the police interceptor vehicles and develop modifications that would provide fuel tank safety at collision speeds up to 75 mph. Napolitano letter.



	INDIVIDUAL CASE DETAILS: 

	Officer Juan Cruz, Arizona
Officer Cruz died in the early morning hours of December 9, 1998. The collision and fatal fire happened on Interstate 10, at or near milepost 253, outside the City of Tucson in Pima County, Arizona. Officer Cruz was seated in his patrol vehicle completing paperwork on the investigation of an earlier collision involving an automobile and tractor-trailer.


	Officer Floyd J. "Skip" Fink, Jr., Arizona 
Officer Fink was seated in his stationary 1999 Ford Crown Victoria Police Interceptor ("CVPI") well onto the right shoulder area of the roadway of U.S. 60 at milepost 175, when Robert Stravers, who was driving a 1997 Honda Prelude, struck the rear of the CVPI. The fuel tank on the CVPI was punctured by its own suspension sub-components, resulting in fuel leakage and subsequent ignition. He was eventually freed by bystanders and taken via air ambulance to the burn unit of Maricopa County Medical Center where he was pronounced dead from smoke inhalation and severe burns. 


	Deputy Sheriff Steven Agner, Florida
On July 26, 1999, Steven Micheal Agner was burned to death while he sat in a Madison County Sheriff's Department 1999 Ford Crown Victoria Police Interceptor. Deputy Agner was part of a road construction crew. He was patrolling behind an arrow board trailer, with activated lights. Deputy Agner's patrol car had its lights activated as well.


	Juan Rivera, CVPI Passenger
On January 28, 2001 Juan Rivera was severely burned while he sat as a passenger in a Massachusetts State Police Ford Crown Victoria Police Interceptor. While stationary, the vehicle was rear ended by a Toyota 4 Runner driven by a drunk driver at a speed calculated by the Massachusetts State Police to be 57 mph. Upon impact, the fuel tank on the CVPI was ruptured by its own suspension components. The patrol car was immediately engulfed in flames.

FACT:   Ford has been aware of this issue with these cars for many years and has intentionally failed to address the problem.  Even when Ford finally did issue the Safety Bulletin, Ford sent it to their dealers and not the police agencies who were driving the admittedly problematic cars.

On each and every case where an officer has been killed or injured when a Crown Victoria burst into flames, Ford has settled the lawsuits paying an undisclosed sum to the officers’ survivors though Ford continues to deny publicly any liability for these claims.

It strongly appears that “it’s all about the money.”

Though Ford possesses the capability of installing bladders in the gas tanks of these defective cars, they have elected not to do so.  The cost of these bladders has been estimated at about $1,500 per unit.  If Ford were to pay for this repair to the 400,000 CVI police units, this would total $600,000,000.  What is even more apparently daunting is the thought of Ford having to fix all 2,000,000 Panther style vehicles currently on the roads and driven by private citizens.  This would total some 3 billion dollars in repairs.
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