MEMORANDUM

TO:

Frank Salvato,



City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

The Use of Local Non-Profits

DATE:

April 15, 2003

Purpose of the memorandum is to inform you and the City Council of staff’s plans to utilize non-profits to enhance service delivery to the citizens of Taylor.

Currently, numerous not for profit organizations service the Taylor area. Several are associated with the City. The Taylor Economic Development Corporation has a non-profit. The Moody Museum recently reinstated the “Friends of Dan Moody Museum.” The Taylor library has a “Friends of Taylor Library” non-profit. 

There are numerous types of non-profits. However, the type of non-profit referred to in this memorandum is classified in the federal regulations as a “501 C 3” not for profit charitable organization. These legally incorporated entities can operate in areas where the City may experience limitations. For example, citizens can contribute to these non-profits and enjoy the benefits of an income tax credit. In addition, non-profits may be more successful in competing for grants than the City. Finally, non profits can perform certain duties that are not related to the City’s core function. They can provide funding for things and events that the City may not be able to justify as municipal expenditures. These activities include festivals, promotions and public relations, serving as brokers or catalysts for local fundraising to support higher than normal risk loans, or owning and redeveloping private property.

In the near future, staff advocates the creation of several non profits. These include non-profits to supplement and enhance the Main Street Program, Taylor Municipal Airport, and the redevelopment or revitalization of neighborhoods.

Main Street. 

A Main Street non-profit can assist the City with several key objectives: promotion and marketing, redevelopment, and financial assistance to local businesses to mention just a few. Some examples of what the Main Street non-profit could help with is fundraising; assist with organizing the annual festival by conducting raffles and other events, accepting tax deductible donations, and so on. It could also play a major role in acquiring and redeveloping dilapidated or neglected property. If real estate cost is a significant barrier to entering the downtown Taylor market, the Main Street non-profit can play a formidable role overcoming these obstacles.

Taylor Municipal Airport

The Taylor Municipal Airport non-profit can also serve as an organization to promote the airport, raise funds, and host special events at the airport. A couple of tangible examples of what the airport non-profit could accomplish is the annual fly-in and to serve as a conduit for property acquisition to facilitate airport expansion.

Neighborhood Redevelopment or Revitalization

Neighborhood redevelopment or revitalization includes such activities as affordable housing, business financing through public and private partnerships, open space development, job training and job development, serving as a catalyst for real estate redevelopment, and many more activities. Often these activities are performed by a non-profit Community Development Corporation or CDC. 

The role of the local non-profits is to supplement the activities initiated by the City or the citizens of Taylor. For instance, the Friends of the Dan Moody Museum exists to raise private and foundation funds to assist the City with the operation and maintenance of the museum. Its mission is aligned with the City’s: to operate the museum in the best possible way so that the most people can enjoy it. The relationship between the non-profits and the City must be carefully crafted so that competing interests do not dilute and possibly compromise the quality of the program.

Non-profits are run by boards that are made up of local citizens, for the most part. In some instances the City’s advisory board members may serve as the non-profit board members. In other instances, new members may be recruited to be board members. Membership in the non-profit organization can include members of the general public, the City, and other organizations.

At this juncture, staff anticipates that it will play a significant role in the creation of the non-profits. The level of staff’s involvement in the operation of the organization will vary from organization to organization and depends on the ultimate purpose of the organization. For instance, if the Main Street non-profit will be involved with the annual festival, staff may coordinate with that non-profit quite extensively. In the case of the Friends of the Dan Moody Museum, staff plays a very limited role since the organization was (re)established.

The plans for the local non-profits are outlined in the various strategic plans. These are being developed by all of the divisions of the community development department. These plans will be presented to the City Council in May for their ratification.

The strengths of a partnership between a non-profit and the City can produce tremendous results in terms of financial impact and the improvement to the quality of life our Taylor residents will experience. 

Please let me know if you have any questions or concerns by calling me at 512-352-5990 or contacting me via email at bob.vantil@ci.taylor.tx.us.
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