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April 10, 2003 Meeting

	Agenda Item#:______9_______                   Department:___Public Works___
Resolution / Ordinance #__________

Agenda Item:  Grounds Maintenance Bid Award



	DESCRIPTION/JUSTIFICATION:


We have opened bids from two vendors for grounds maintenance for the following sites: Heritage Park, Moody Museum, Police Station, and Library Site @ 8th Street.  During the budget process, we stated:

These properties are high profile areas of our community and are in need of improvement to the grounds and landscape. A complete maintenance program will consist of weekly mowing, herbicide/fertilization, monthly irrigation inspections, hedge trimming, tree care and seasonal color change out. The benefits will be quality turf, reduce the mowing budget for the department and improve the landscape. This will be an annual program to be monitored by the Parks Superintendent.
The bids reflect these items.

TruGreen Landcare was the low bidder and has vast experience in the area of contract grounds maintenance in the Austin area.  We have attached reference checks.  The contract has a provision for a possible 1-year extension if budgeted and approved by the Council for next fiscal year.

FINANCIAL/BUDGET:

We have $24,000 in the Parks Division Operating Budget for this project.  We received pricing for other sites (Murphy Pool, Water and Wastewater Treatment Plants) as shown on the bid tabulation.


	Recommendation: 

Award the Grounds Maintenance Contract to TruGreen Landcare in the amount of $8,600 to complete the second half of the fiscal year.




Reference Check

Trugreen LandCare

4/2/03

Mira Vista:

Charlotte Hair
TruGreen LandCare is wonderful; I have used their services for 10 years. I manage multiple properties that they maintain. Other contractors have not matched their level of service and performance. They are very good about notifying me of issues of concern on my properties that need attention.

Hill Partners:

Mary Anne Holder
I have used the services of TruGreen LandCare for 6 years and they do a wonderful job. I manage 2 million square feet of commercial property, which they maintain 60-70 % of. They do a great job and I have a great relationship with the account manager. It is an inclusive contract but I also use them for an occasional or special project.


Scott Young Properties:


Pam Rutkowski
I have used TruGreen LandCare for 5-7 years on personal and commercial properties. They maintain over ½ million square footage of my commercial property and they go above and beyond. 


They are always “ Johnny on the spot “. They advise me of property concerns. They are very thorough. Other companies do not compare. 
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