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 City Council Meeting 

January 13, 2005

Agenda Item Transmittal

Agenda Item #:

6

Agenda Title:
Consider supporting a joint marketing program between Taylor Economic Development Corporation (TEDC), Chamber of Commerce and the City
Council Action :  

Motion
Initiating Department:
TEDC and Chamber
Staff Contact:

John Nelson and/or Shanta Kuhl
	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to request the Council approve the City’s participation in a joint marketing program with the TEDC and the Chamber to promote Taylor.

	2. DESCRIPTION/ JUSTIFICATION


Background

One requirement of the Comprehensive plan was to formulate an Economic Development (ED) Plan. Angelou Economics (AE) developed the ED plan and issued a report entitled “Economic Development and Marketing Strategy (2004 – 2009) Report” to satisfy this requirement.

One major goal of this report focused on marketing.  The marketing goal detailed in the AE report is “Taylor is engaged in a proactive, targeted marketing campaign to send a clear message that the City is dedicated to improving its economy.” We will consider expanding this goal to include improving both the internal and external image of Taylor.

One strategy of the Marketing Plan is to form a Marketing Committee:  the “Market Taylor Team (MTT).”

The report explained that by jointly implementing marketing activities and combining resources, Taylor will be more successful in meeting this goal.

It is proposed that the MTT will eventually have representatives from:

City/Main Street

Chamber

TCAT

Taylor CNET

TEDC

Taylor ISD

Issues and Analysis

To implement the Marketing Plan, staff from the City, Chamber, School and TEDC met to discuss various approaches.  It was decided to send out a Request for Proposal (RFP) to ten marketing companies to ask for their suggested approach.  The RFP referenced the Angelou Report but asked respondents to suggest their own approach.  Five companies responded to the original RFP.  The group reviewed the responses, selected the top three respondents, gave budget guidelines, and asked for a more detailed plan in a second RFP.  Only two responses were received from the second RFP. The group selected The Perkins Group response because of their multi-faceted approach.

	3. FINANCIAL/BUDGET


The Chamber and TEDC Boards have authorized $20,000 each toward the joint marketing effort.  The purpose of this agenda item is to request the City contribute $20,000 also to the project. A meeting has also been scheduled in February with the Taylor ISD Board to ask for their support.

	4. RECOMMENDATION


It is recommended the City contribute $20,000 to the joint marketing effort.

	5. REFERENCE FILES 


A copy of the RFP response from The Perkins Group is attached.  This response outlines the work to be accomplished.  The final budget will dictate how much of this plan will be implemented by the MTT.

Note:  Work is underway on the following tasks, and will be paid for with funds outside this request.

A. Chamber Web Site

B. TEDC Web Site

We hope other local web sites can also be reworked to allow Taylor to present a consistent, integrated image of the community.

In order to insure that data on all the community web sites is and will remain current, the responsibility for specific data will be assigned to individual organizations thus reducing the overall workload for everyone.
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