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 City Council Meeting 

January 13, 2005

Agenda Item Transmittal

Agenda Item #:   13        

Agenda Title: Consider awarding bid and authorizing execution of agreement  

Council Action :  Award Bid and authorize execution of agreement for Utility Bill and    Insert Printing Services.

Initiating Department: Department of Finance                                

Staff Contact: Jon-Etta Ross, Director of Finance

	1. INTRODUCTION/PURPOSE


In an effort to provide better billing services for utility customers, the City intends to upgrade the medium and format of current utility bills by going to a full page bill that allows space to include more complete billing information such as consumption history for water. A self-addressed return envelope will also be included that will make payments by mail much easier.  This arrangement will also allow for insertion of the City’s newsletter, which will be done on a monthly basis rather than a quarterly basis as has been done in the past.  

	2. DESCRIPTION/ JUSTIFICATION


Background 

This is the second time that bids have been solicited for these services. After re-bidding the printing and mailing services for the City’s full-page utility billing and City Manager’s newsletter, two bids were received within the designated time period and are listed as follows:

Bidder                         Home Office                                 Bid Amount

Centex 

(Taylor, Texas)

$19,947.22 annually 

AVR

            (Houston, Texas)
            $24,760.00 annually*

*(this cost includes $1,200.00 annual service charge for mailing)

Neither one of the figures above include actual postage charges for mailing the bills and newsletter. AVR’s (Ad Valorem Records, Inc.) bid is 8.5% more than Centex, a local vendor. Both of the companies used the proper bid forms to submit their bids, which made this bidding process easier than the previous bids to review and make a recommendation, based on cost. After reviewing the samples for the full-page billing both of the samples were rated as very good. 

Issues and Analysis

 Both bids were considered comparable in terms of the services that could be provided with the determining factor being the bid price. 

	3. FINANCIAL/BUDGET


For the current fiscal year, if Centex is awarded the contract and is able to provide the services beginning in February of this year, the total cost for the remaining eight months of the year would be $13,298.14. Approximately $6,300 appropriated originally for pre-printed forms and other expenses directly related to printing the bill in-house would be saved and applied to the contract price. This would leave a total of approximately $7,000 that would be needed to cover the additional costs of the contracted services for 2004-05. 

If the contract is approved an increase in the appropriation for contract services will be submitted in the January Budget amendment. 

	4. RECOMMENDATION


Based on the outcome of the bid process, it is recommended that the Council consider awarding the printing and mailing services for the City’s full-page utility billing and City Manager’s monthly newsletter to Centex in the amount of $19,947.22 (annually). 

Note: If we are able to finalize this matter rapidly, our plan is to have the first full-page utility billing and monthly City Manager’s newsletter in print and mailed to Taylor Citizens by February 1, 2005.
	5. REFERENCE FILES 


- Copy of Services Agreement from Centex
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