MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP, Director of Community Development

RE:

Comprehensive Plan Progress Update

DATE:

November 25, 2003

The purpose of this short memorandum is to inform you and the City Council of the latest developments relating to the comprehensive plan.

City staff, John Nelson, and the consultants met recently to discuss joint meetings, focus groups, a forthcoming press release, as well as the new website for the project.

Wilbur Smith, Angelou Economics, and staff scheduled a “kick off” meeting for December 8, 2003. This meeting is intended to orient both the comprehensive plan steering committee as well as the economic development plan advisory committee to the planning process and what to expect during the time they are volunteering for the project(s). The meeting will begin at 6 p.m. and will likely be located at the high school cafeteria. When this location is finalized, I will let you know.

Although the meeting on the 8th is intended to orient the committees, you are very welcome to attend.

Other meetings include an interim meeting on January 12, 2003 and a major public meeting on January 26, 2003. At this time, the location of these meetings has not yet been established.

The January 26 meeting is intended to gather public input into the planning process. The consultants will have completed much of the analysis of our community, including the community needs assessment survey.

Angelou and Wilbur Smith will conduct several focus groups, where they will have either individual one on one interviews or small group interviews. You may be contacted to be interviewed or to be part of a small group. They anticipate doing these in January also.

In the next week or so, you will notice a press release describing many of the things mentioned in this memorandum.

Finally, the planning team will establish a website to house much of the data associated with the project. The website will be www.growingtaylor.com
Please let me know if you have any question by calling me at 352-5990 or contact me via email at bob.vantil@ci.taylor.tx.us
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