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Agenda Item Transmittal

Agenda Item #:    

5
Agenda Title: 
Consider credit card service for Utility Billing, Municipal Court, and Permit fee payments.
Council Action to be taken: 
Approve credit card service and determine what percentage to use as a convenience charge to offset the City’s expenses.

Initiating Department:  
Department of Finance

Staff Contact: 

Jon-Etta Ross




Director of Finance 





352-5997 ext. 21





jonetta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


Frequently citizens have requested the opportunity to use a credit card to pay for water bills, traffic or court fees, and building permits.  Staff is proposing a credit card payment service for the City that would:

· compliment the City’s future needs regarding E-Commerce

· not place a great financial burden on the citizens and

· would be cost efficient for the City to start up and maintain

A credit card service that accommodates payment for Utility bills, Municipal Court fines, and Community Development fees (e.g. Permit fees, Impact fees, Park fees, Platting fees, Zoning fees, and Variance fees) will provide an additional option for citizens of Taylor to make these payments. 

	2. DESCRIPTION/ JUSTIFICATION


In researching credit card services, staff contacted four companies to discuss potential credit card service for the City. Two of the companies offered the swipe card method, where a customer can use their credit card like in a department or grocery store. The bill is calculated, the customer presents the credit or debit card for payment, the card is swiped through a card-reading device, and payment is either processed or declined. The other two companies were internet based companies which do not appear to be a good option for the city at this time. With the future goal of E-Commerce in the City of Taylor, selecting the internet method would somewhat duplicate the present E-Commerce effort of the City.

The two companies offering the swipe-card method were fairly equal in terms of services provided. TIB’s total cost to the City would be slightly more, while Liberty Merchants could provide better technical assistance to the City at no cost. Both companies offer the same warranty on the equipment; however, Liberty Merchants offers the same 1-year warranty on refurbished equipment as on new equipment. All companies require 4-7 days lead time to go live with the payment service. 
All companies assess a convenience charge/fee of 3-5% for each transaction.   The local Justice of the Peace’s office uses a 5% convenience charge/fee which is acceptable to the citizens of Taylor, based on their experience on taking credit cards. This amount will offset the cost of initial startup, and provide a small additional revenue source to the city.

	3. FINANCIAL/BUDGET


Cost includes an initial set up fee and the equipment (e.g. Pin Pad, Terminal/Printer). A convenience charge/fee of 3-5% for each transaction will offset the initial cost set up, and eliminate any cost to the City. The time frame for regaining the initial investment will depend on actual use of credit cards for payments to the city. 

	4. RECOMMENDATION


Staff recommends Liberty Merchants for credit card service and a 5% convenience charge/fee be assessed to each credit card payment. We also recommend the City purchase the equipment versus leasing it. If the Council selects Liberty Merchants, staff recommends purchasing the refurbished Terminal/Printer to save money and will have the same one-year warranty as with new equipment. 

	5. REFERENCE FILES 


5a  Cost comparison
5b  TIB’s presentation
5c  Liberty Merchants proposal 
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