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 City Council Meeting 

August 11, 2005

Agenda Item Transmittal

Agenda Item #:          5

Agenda Title: 
Consider purchase of new lighting for Robinson Park baseball



 fields.
Council Action to be taken:  Approve or deny 

Initiating Department:  City Management
Staff Contact: 
Frank Salvato, City Manager
	1. INTRODUCTION/PURPOSE


The light fixtures at the Robinson Park baseball field are old and out of date. Stence Electric is having a very hard time finding replacement bulbs and sockets to maintain the lights. Councilmember Gonzales has asked that we replace the lights for safety reasons ASAP. I tried to replace the lights for less than $25,000 but found that the existing wooden poles do not meet the standards for safe baseball field lighting. The existing poles are 40’ tall and new requirements are 60’ poles.
	2. DESCRIPTION/ JUSTIFICATION


a) Background

I have had numerous requests to replace/repair the lights at Robinson Park baseball field over the last six years. We have not had the funds to replace the lights.

b) Issues and Analysis

Mickey Landry asked for quoted to replace the lights and poles. He received four quotes that ranged in price from $51,200 to $99,761. Within this price range are wood and metal poles. The original thought on the improvements to Murphy and Robinson Park was to have Hall-Bargainer return and take the Council and Parks Board through a prioritization meeting. At this meeting Council and Park Board would prioritize the items identified to be constructed in Robinson and Murphy Parks. The Council could then decide how much to spend of the $1.6 million in the Parks fund on these two parks. From that we would get Hall-Bargainer to draw up bidding plans and documents, go out for bids and get a contractor to begin work.

If the Council feels we should prioritize the lights at Robinson Park field due to safety concerns, we would need to draw up documents and proceed to bidding it out. Mickey is contacting Stence Electric to see if he can get any additional light bulbs for an interim period until we have time to go out for bids.

	3. FINANCIAL/BUDGET


The funds to make these improvements will need to come from the sale of parkland.

	4. TIMELINE CONSIDERATIONS


This is a Council determination. If the Council wished to move forward rapidly, we would need to hire someone to draft bidding documents. If Stence Electric can find replacement bulbs and re-lamp existing fixtures, you might want to wait until we develop the overall plan for Murphy and Robinson Parks.
	5. RECOMMENDATION


Move forward with replacement of the lights at Robinson Park on a “fast track” or “delayed fast track”.

	6. REFERENCE FILES 


None

� EMBED Word.Picture.8  ���








                                                                                                               
                           Page 2 of 2                                                                   8/9/2005

 TIME \@ "h:mm AM/PM" 11:21 AM

[image: image2.wmf]_1018176744.doc



