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 October 25, 2004 City Council Meeting 

Agenda Item Submittal Request
Agenda Item #: 

Department: Community Development

Resolution / Ordinance # 

Agenda Title: Presentation by CAPMETRO

	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to receive a presentation from representatives from CAPMETRO on the plans for commuter services in their district and how those plans may affect the Taylor area. No action is required.

	2. DESCRIPTION/ JUSTIFICATION


Background

On November 2, CAPMETRO will ask the voters of Austin to approve plans for commuter services such as commuter rail and expanded bus service.

The plan includes expanded local and express bus service, new Rapid Bus Service, and a commuter rail starter line along Capital Metro's existing freight tracks, as well as hike and bike trails along portions of rights-of-way adjacent to those tracks.

One part of the comprehensive long-range plan, commuter rail service, will have to be approved by the public in a referendum. The board of directors today adopted a resolution calling for a Nov. 2 referendum to allow Capital Metro to operate the commuter rail starter line. State law requires a voter approval for Capital Metro to operate passenger rail service.

The line is expected to carry 17,000 riders per day by 2025. The proposed rail service will not require any new taxes or any future bonding authority, and will utilize Capital Metro's existing freight rail line. Initial capital construction costs are estimated to be $60 million. Those costs include minor track modifications to allow access to stations and for trains to pass one another, station platforms and a maintenance facility. Because the service would be operated on existing tracks, there should be no traffic disruptions during construction. A preliminary budget analysis indicates that the vehicles can be lease-purchased and included as part of the line's estimated $5 million annual operating cost.

The long-range plan also includes potential rail service that will not be included in the referendum, but could be part of future phases. Regional commuter rail service from Georgetown to San Antonio could be provided on Union Pacific freight tracks adjacent to MoPac Expressway. Urban commuter rail service could be provided along the abandoned MoKan rail right-of-way currently preserved for public transportation by TxDOT. Capital Metro is collaborating with other regional transportation organizations, including the Austin-San Antonio Commuter Rail District, TxDOT, the Central Texas Regional Mobility Authority and others to determine the future of these lines. In addition, the plan envisions commuter rail service to Manor and Elgin along existing Capital Metro freight tracks. If Capital Metro were to participate in the operation of passenger service on any of these lines, under current state law, a referendum would be required.

Issues and Analysis

As you know, approximately 70 percent of our local workforce commutes to work in Round Rock, Austin, Temple, etc. Last year, under the guidance of CARTS, the City participated in the creation of a County-wide transit plan. The systems in the County plan articulate with other transit agencies’ plans including CAPMETRO. Their system is a key component to commuters and visitors whose destination includes areas in Austin.

	3. FINANCIAL/BUDGET


None 

	4. RECOMMENDATION


None 

Please let me know if you have any questions or concerns by calling me at 512-352-5990 x 16 or contact me via email at bob.vantil@ci.taylor.tx.us.
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