CITY OF TAYLOR, TEXAS

CITY COUNCIL MEETING

OCTOBER 14, 2004, 6:00 P.M.

CALL TO ORDER AND DECLARE A QUORUM

PLEDGE OF ALLEGIANCE

CITIZENS COMMUNICATION

· Moses Ross on the HOME Grant Program.

CONSENT AGENDA:

1. Approve Minutes of September 28, 2004. (Susan)

REGULAR AGENDA – REVIEW/DISCUSS & CONSIDER/ACTION:

2. Presentation by Capital Metro. (Bob) Capital Metro asked Bob if they could make a presentation to the Council. This should be about a 15-minute presentation.

3. Consider HOME Grant awards. (Bob) The review committee met on October 6th and their recommendation is attached. The HOME program awarded Taylor a $400,000 grant to repair/replace up to eight residences for low to moderate-income individuals. We accepted applications. Staff reviewed and scored the applications based on established criteria. The review committee then reviewed the application and comments from staff to make their recommendations to Council. 

4. Consider Tax Increment Finance (TIF) District workshop. (Bob) The creation of a TIF district for downtown Taylor was one of the recommendations for the Economic Development Plan proposed by Angelou Economics. Bob would like to present information and discuss the creation of the district.
5. Public Hearing and Introduce Ordinance 2004-22 Downtown reinvestment Zone.  (Bob) The creation of the reinvestment zone by the Council is good for 5-years. The current zone expires this month. Staff would like Council to consider recreating the zone for another 5-years.
6. Introduce Ordinance 2004-23 Taxicab Ordinance Amendment. (Frank) We had a request from a business that provides horse drawn carriage rides. They would like to provide this service in Taylor during the Christmas season for people to see the lights. The current taxicab ordinance does not address horse-drawn carriages on the streets. Ted has excluded all reference from the existing ordinance related to non-motorized vehicles and put together a separate ordinance (2004-24) for your consideration.
7. Introduce Ordinance 2004-24 Non-motorized vehicle services. (Frank) If approved, this ordinance would allow horse-drawn carriages on the streets of Taylor.
8. Consider investment policy.  (Jon-Etta) The investment policy specifies certain staff members to invest City funds. Other than making this change, the investment policy is the same as previous years. 
9. Consider Council meeting schedule for October, November, and December. (Frank) TML is scheduled for October 27-29. The regular Council meeting is scheduled for Oct. 26th. Do you want to move the meeting to Monday, Oct. 25th? In November, the second regular meeting is scheduled for November 23, which is two days prior to Thanksgiving. Is this a problem for anyone? In December, Council has met only once in prior years. I would like to suggest Council meet on December 16th.
10. Discuss current CIP projects.  (David) Charles had reviewed the current debt on the water and wastewater systems and projects issuing debt next year for the high-pressure plane, Murphy Park water tower and Mustang Creek interceptor. We would like to discuss these projects and funding prior to awarding the high-plane design contract, because you might want to consider adding the Murphy Park tower to the engineering contract.

ADJOURN

CITY HALL ANNEX – Ray Gill Architects submitted plans to us for remodeling, i.e., cabinetry, painting and carpeting, of the new City Hall Annex. Staff is currently getting bids on the services. 

CITY OF TAYLOR LAND FOUNDATION – Ted submitted a request to the IRS for the Foundation to be tax exempt. We are waiting on a response for the IRS. Once we receive the exempt status, the Foundation will be ready to receive the land donation from the County. 

FIRE STATION – We are preparing to relocate Chief Stanford and Anita to the new Fire Station administrative offices on east 3rd Street. Mr. Hagler advised he would be removing the building from his property prior to November 15th. 

HIGHWAY 95 & FM 397 –We are waiting on funds from Wal-Mart. Their engineer is advising they do not want construction in front of the store until after the first of January. TxDOT has bid the project and ready to begin work as soon as all funds are received. We are working to remedy the problem.

HOWARD, NORTH DRIVE & SLOAN STREET – David issued the notice to proceed order to Shallow Ford so they can begin replacement of utility lines at the North Drive bridge.

LIBRARY/PARK RESTROOMS – Komatsu Architecture is working on the preliminary design and cost estimates.

OLD TOWN TAYLOR STREETSCAPE PROJECT – TxDOT is still reviewing the plans. 

RIO GRANDE WASTEWATER – Smetana and Associates has completed the line installation. They are repairing streets, backfilling and testing lines.

SMOKE TESTING – It appears the smoke testing has identified an area in downtown Taylor where a cross-connection is occurring with the drainage system. Staff will be trying to locate the cross-connection.

UTILITY BILLS – We received a quote for Cen-Tex on 2nd Street in Taylor. The quote for the new billing was almost $25,000 per year. We are going out for bids.

