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 City Council Meeting 

July 14, 2005

Agenda Item Transmittal

Agenda Item #:   
7       

Agenda Title: 
Consider authorizing utility funds for Rio Grande



Wastewater paving repairs.  (Casey Sledge)
Council Action to be taken:  Approve or deny 

Initiating Department:  Engineering
Staff Contact: 
Casey Sledge, PE
	1. INTRODUCTION/PURPOSE


	2. DESCRIPTION/ JUSTIFICATION


a) Background

Council awarded a contract for the TCDP funded Rio Grande Street Wastewater Improvements Project to Smetana & Associates Construction Co., Inc. of Temple for $253,075.88 and authorized an additional $25,000 (total $278, 075.88) to cover testing and minor change orders.

b) Issues and Analysis

Smetana attempted to repair the cuts made in the streets to install the wastewater lines. In my opinion, the remaining pavement repair work is not satisfactory due to the uneven HMAC throughout.  The options for the City include:

 

1) Require Smetana to remove and replace virtually all of the pavement repair work completed to date. (Note the location we marked today were indicative of sub-grade failures and not surface irregularities) While this would improve the patches, it would still result in patchwork and I don't think Smetana will perform.  We are holding about $25,000 in retainage and this option would likely exceed (or get close enough to) the $25,000.

 

2) Give Smetana the option of providing us with a full-width seal-coat on Mustang and full-width HMAC overlays on Bland and Rio Grande.  This option would result in the most attractive pavement for the citizens and would be consistent with our Street Maintenance work in general.  The bad news is that Smetana will also probably balk at a full-width HMAC section.  Smetana mentioned that he proposed a similar plan from the start but the City denied based on funds available.

A compromise may be as follows:
Full cost of this option is about $17,300 based on unit prices from our Street Maintenance contract with Ramming Paving.  Based entirely on amount of patch present or needed, Smetana's %-age is about 53% or $9,200; leaving about $8,100 for the City (these costs include a little extra due to estimating).  I would suggest we handle the repairs with Ramming in the interest of timing and quality and figure out how to keep Smetana's portion of the funding.  We can obviously negotiate with differing amounts here if you like.

 

**Bottom line is that I don't think the City will get the results the Council and citizens are requesting/wanting without some participation ($8,100) either now or in the future.  It is likely that they would not be happy regardless of contractor due to the concept of pavement trench repair vs. full-width repair.  This reminds me directly of the Royal Street project where we decided early to change order to full-width repair instead of trench repair only.

	3. FINANCIAL/BUDGET


The wastewater project is funded with at $250,000 TCDP grant and a $100,000 match from the City of Taylor.  
	4. TIMELINE CONSIDERATIONS


Ramming is scheduled to begin level-up on the Street maintenance project within two weeks.
	5. RECOMMENDATION


Approve $8,100 from the Utility fund for street repair and change order Ramming’s contract for $17,300. Hold $9,200 from Smetana’s contact.
	6. REFERENCE FILES 


None.
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