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 City Council Meeting 

July 14, 2005

Agenda Item Transmittal

Agenda Item #:          6

Agenda Title: 
Consider authorizing amendments to design contract for North 



Drive improvements.  (Casey Sledge)
Council Action to be taken: Approve or deny
Initiating Department:  Engineering
Staff Contact: 
Casey Sledge, PE
	1. INTRODUCTION/PURPOSE


Increase the construction funding for the North Drive project by $41,602.24 to cover 

· Relocation of 16” waterline from under new box culverts

· Completion of headwall on downstream side at Bull Branch

· Change drainage design at TH Johnson

	2. DESCRIPTION/ JUSTIFICATION


a) Background

In June, 2004, Council awarded a contract to Shallow Ford Construction Company, Inc. of Temple for the North Drive improvements.  
b) Issues and Analysis

Since the contract was awarded, several unanticipated issues have become apparent and staff are presenting this request for change orders to move forward with the project.   These orders are as follows:
Change Order #3R: - $32,575 - relocate existing 16" waterline from under the new box culverts; this item builds 16" ductile iron (matching existing) water line around the new box culverts which are installed.  The price is not cheap but is not likely to be any cheaper if done in the future; also, future install will mean some destruction of the Con-Lock pavers to be installed in the creek (similar to Davis St).  Most of the work is in the creek bottom.  Any tie-ins need to happen only after the Mallard Tank is back in service as this main is critical to service the area.  If this item is not installed, the water line will function just fine; my concern is the chance of a blow-out under the box culverts and what damage that could create vs. being adjacent instead.  Also, the contractor has indicated that some fittings on the existing 16" pipe in this area were not properly wrapped and had significant corrosion.  Bottom Line = this is an insurance decision.  This line may fail at some point in time, but not necessarily soon.  If deferrred, the relocation could be succesfully completed later; the risk is a blow-out in the meantime.  I am not sure how/if the City's insurance would cover such damage.

Change Order #4: - $5,502.24 - Completes the headwal on the downstream side of the triple 42" storm drain pipes at Bull Branch.  The plans were not complete or clear regarding this headwall.  The work needs to be done; instead of paying 100% of this C.O., I suggest paying 50% due to the fact that (I argue) the plans show a quantity obviously higher than the contractor bid (they basically admitted this when confronted) even though the details for the headwall were not adequately provided.  I think 50% ($2,751.12) will work out fine. Bottom Line = pay half and move forward.

 

Change Order #5: $3,525 - this item changes the drainage design of the low valley at TH Johnson.  The current design calls for low-flow street run-off to drain into a grass channel on a vacant residential lot (maintenance and future ponding issues with "city water").  The change simply catches the runoff in a storm drain pipe and transports it 25 linear feeet to the triple 42" storm drain pipes.  The quanitity of runoff here is very small.  This C.O. also allows us to save an existing tree on the Greigers property once we relocate the sidewalk to the south side of the TH Johnson.  We will also save some $ by reducing further the amount of concrete channel planned.  Bottom Line = approve this C.O. to prevent future complaints and save a tree.

	3. FINANCIAL/BUDGET


The total for all three changes orders is $41,602.24  The $32,575 will come from GO’s and the remainder from _____________
	4. TIMELINE CONSIDERATIONS


With the approval of these change orders, the project will stay on schedule.
	5. RECOMMENDATION


Staff recommends approval of the change orders as presented.
	6. REFERENCE FILES 


6a  Change Orders 3R, 4,  and 5
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