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 City Council Meeting 

June 9, 2005

Agenda Item Transmittal

Agenda Item #:                      3

Agenda Title: 
Public Hearing and Introduce Ordinance 2005-9 Regarding the Proposed Taylor Tax Increment Financing District #1
Council Action to be taken: Conduct the Public Hearing and Introduce the Proposed Ordinance.

Initiating Department:  
Community Development

Staff Contact: 

Bob van Til, AICP, CEcD





Director of Community Development





352-5990 x 16





bob.vantil@ci.taylor.tx.us

	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to conduct a public hearing regarding the proposed Tax Increment Financing (TIF) District #1. In addition, this item also allows the Council to consider introducing the proposed ordinance creating the TIF District.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

Following the adoption of the 2004 Comprehensive Plan, staff initiated the creation of Tax Increment Financing District. The plan outlined the need for special taxing district to assist with the economic development of the Downtown area. It is also one of the initiatives in the Council Strategic Plan. Goal #4 refers to the revitalization of Downtown by requiring the development of a revitalization strategy.

The Economic Restructuring Committee of the Main Street Advisory Board worked with city staff to develop the geography of the district, the preliminary financing and project plan, and the proposed ordinance. The Economic Restructuring Committee and the Main Street Board recommended the current geography, the preliminary project and financing plan, and the proposed ordinance for adoption.

Staff has since presented the preliminary financing and project plan, geography, and ordinance to both the Taylor ISD Board of Trustees as well as the Commissioner’s Court.

The County and the School district were asked to appoint a representative to be part of a joint meeting with the City Council. This joint meeting was held on May 12, 2005. This is all part of the adoption process to create the TIF district.

b) Issues and Analysis

The next step include, should the Council agree to introduce the ordinance at this time:

1. Place the ordinance on the June 28, 2005 consent agenda

2. Develop the Interlocal agreement with the City and the County for participation in the TIF fund.

3. Request that the City and the County approve the Interlocal agreement

4. Set up the TIF fund

5. Request the Council to appoint the TIF Board of Directors (including any representatives from the County and or the School District)

6. Draft a resolution establishing any policies and procedures governing the operation of the Board and the TIF fund (if need be).

7. Finalize the Project and Financing Plan with the new TIF Board and the Council

	3. FINANCIAL/BUDGET


Please refer to the attached preliminary Project and Financing Plan

	4. TIMELINE CONSIDERATIONS


None.

	5. RECOMMENDATION


Conduct the public hearing and introduce the ordinance.

	6. REFERENCE FILES 


3a Ordinance 2005-9
3b Preliminary Financing and Project Plan
3c Map
3d Financing Plan – revenues
3e Financing Plan – expenditures
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