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 City Council Meeting 

May 31, 2005

Agenda Item Transmittal

Agenda Item #: 10           

Agenda Title: Consider awarding contract for street maintenance 
Council Action to be taken: Review and Approve or deny contract 

Initiating Department:  Public Works                               

Staff Contact: Bill Brown
	1. INTRODUCTION/PURPOSE


This item is a request to fund the Annual Street Maintenance program.

	2. DESCRIPTION/ JUSTIFICATION


Bids will be opened on May 27, 2005 for the 2005 Street Maintenance Program.  and forwarded prior to the meeting.  We bid one and two course surface treatments and level up on approximately 7.0 miles of streets throughout the City as previously presented to the Council.  The streets scheduled for work and their original cost estimates are attached.  

a) Background

With limited funds, we continue to utilize the available monies funds as efficiently as possible.  Our strategy is to focus on streets that still have structural integrity but are in high need of preventive maintenance. 

b) Issues and Analysis

Streets selected have structural integrity and will likely cost more money if repairs are deferred any longer.  Due to the amount of funding, we are not able to include every city street that falls into this category, so we have tried to include the streets with the highest potential to be restored in a cost-effective manner while attempting to spread the work across all areas of the city.

	3. FINANCIAL/BUDGET


We have budgeted $500,000 for this project Operating Budget. If the bids for the project are over the budgeted amount, staff will reduce the scope of the project. Any revisions will be presented to council prior to the council meeting for review.

	4. RECOMMENDATION


In the event a contractor that has previously worked for the City of Taylor is awarded the bid, staff is recommending approval. If a contractor whom has not worked for the City of Taylor in the past is awarded the bid, staff recommends tabling this item until references can be checked. 

	5. REFERENCE FILES 


10a  Street list
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