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	1. INTRODUCTION/PURPOSE


The purpose of this item is to consider a resolution to the Texas Parks and Wildlife Department for a grant under the Recreational Trails Grant Program.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

Annually, the Texas Parks and Wildlife Department accepts grant applications under its Recreational Trails Grant Program. This is a $100,000 grant with a minimum of a 20 percent match. 

The City is currently in the process of developing site plans for Murphy Park, East Williamson County Park, Robinson Park and the trail system, with the assistance from Casey Sledge and architects from Hall-Bargainer. 

The park site plans are intended to support the City’s outside grant improvement application, which is due to the State by July 31, 2005.These plans will be presented to the Council for final adoption on May 31, 2005. 

However, the trail grant application is due by June 1, 2005. To meet this deadline, staff placed this resolution on the Council’s agenda at this time to allow enough time for the development of the application.

b) Issues and Analysis

In essence, staff is developing two trail projects, one of which we hope will be funded with this grant application. Project #1 will link Murphy Park across W. Lake Drive to Bull Branch Park. Project #2 extends the trail from the trail-head in Bull Branch Park across Mallard Lane to North Drive.

In the upcoming weeks, cost estimates will be developed that will be included in the grant application. The project that will score the highest in the grant application process will be submitted for funding.

Judy Langford was retained to prepare and submit the application.

	3. FINANCIAL/BUDGET


The resolution commits $25,000 from unallocated reserves in the general fund. The resolution also commits to an in-kind match of labor and equipment. The exact value of this in-kind match is not yet known. However, it is intended to maximize the amount of possible points the City may receive.

	4. TIMELINE CONSIDERATIONS


The application is due to the State by June 1, 2005.

	5. RECOMMENDATION


Staff recommends that the Council approve the Resolution.

	6. REFERENCE FILES 
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