MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Robbie Jones, Main Street Manager

THROUGH:
Bob van Til, AICP



Director of Community Development

RE:

Main Street Planning Public Meetings

DATE:

September 4, 2003

The purpose of this memorandum is to inform you and the City Council about the efforts of the Main Street program in conjunction with the comprehensive plan update. 

The Economic Restructuring Committee of the Main Street Board is planning a public town hall meeting in late October to receive input from the public and other stakeholders about the downtown component of the comprehensive plan.

To prepare for the meeting, staff will prepare a flier that will be given out at civic organizations and left at businesses and shops throughout town asking the citizens to answer these questions:


1.  What businesses would be complimentary with the existing downtown businesses?


2.  What new business would you like to see downtown?

3.  What is your vision for downtown Taylor in the next 5 to 10 years? 


4.  What items do you shop for out of town?

The Taylor Daily Press has indicated that it will provide press coverage that will duplicate the flier asking for the general public to help with this information.  In this flier, there will be an explanation for why we are seeking the info (for the compressive planning process), the area that we are seeking the information for (Downtown Business District), and how they can assist by completing the questionnaire.  The time, date and location for the meeting will of course be included. The information will be compiled in advance of the meeting and provided to the meeting facilitator. 

The Texas Main Street Program will provide a meeting facilitator to assist with the meeting’s agenda.

The Town Hall Meeting is scheduled for October 21st, time to be determined, but probably 7 p.m., in the council chambers.

Please let Robbie Jones or myself know if you have any questions. Ms. Jones can be contacted by telephone at 352-5448 or via email at robbie.jones@ci.taylor.tx.us. I can be contacted at 352-5990 or via email at bob.vantil@ci.taylor.tx.us.
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