Subject: Item 11 - 9/11 Council Meeting - 1935 City Hall building
A few comments regarding Agenda Item 11:
I have been talking to Komatsu about options for the building. (These comments are all based upon several assumptions and should not be considered detailed or absolute...)
 

1.) Remodeling only east side of building? - probably would want to at least secure a good shell around the entire building, that is, do structural work, exterior work, windows, roof, etc. to 'weather-in' the entire structure.  Could delay finish-out of west side until future- that future work could include HVAC, plumbing, electric, and finish out for that side.  Probably would not want to work solely on east side and do nothing on west side.  May be more cost-effective to do entire building at once.
 

2.)  Temporary quarters for fire staff during construction:  I am having difficulty in coming up with a way to leave the staff in the building while significant work is done on the existing structure.  I don't think moving the staff to the west side is a viable option because of the condition of the west side (worse than the east - structural, etc).  It would take extensive work on the west side to become livable (I think well over $100k).  Because of that, the most cost-effective temporary quarters are either to perform only minor work on the existing east side without displacing staff [fix roof, paint, minor work to stairs, NO mold work = maybe $25k] -OR- portable structures on site [now that we know the bond election date - we need a max of 2 years from the time a site is secured and design starts to move-in.  2 years of custom portables lease = about $24k]  If we remodel the 1935 building, I'm not sure we can economically avoid portables.  If we have a new site, we could spend about $25k for minimal improvements and possibly make it 2 more years.
 

3.)  Mold:  If any mold remediation work is done, the fire staff must be displaced.
 

Hope this helps - we certainly need to have more discussions, but this will help get us started...
Casey B. Sledge, P.E., AICP
Director of Public Works / City Engineer 
 

