MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

Moody Museum Semi-Annual Report: January 2003 through July 2003

DATE:

August 20, 2003

The purpose of this memorandum is to relay the January through June 2003 semi-annual report for the Moody Museum to the City Council.

The report is attached. Please let me know if you have any question by calling me at 512-352-5990 x 16 or by contacting me via email at bob.vantil@ci.taylor.tx.us
Moody Museum

Activity Report

January-June 2003

ATTENDANCE

Attendance for the this six months of the year was 461, which includes private tours and special events.  In addition, the museum was rented for private events four times in 2003.  These private events are generally for groups between 10 and 25 people, and often more when the outside gardens are used.  

PROGRAMS

Dan Moody Birthday Celebration.  This year the Museum Board hosted its first celebration by honoring the 110th anniversary of when Dan Moody was born.  The event was well attended by the public, city officials, and new Friends of the Moody Museum.  Seventy-six people attended the event and were served refreshments, given a tour of the facility, and offered an opportunity to purchase gift items.

ACCOMPLISHMENTS

Friends of the Moody Museum.  With the 501(C)3 IRS designation in place, the Friends of the Moody Museum kicked off a mail campaign in May with a mailing to over 400 potential friends.  By the end of June $1285 had been received as a result of this initial campaign.  A second mailing is planned in the format of a newsletter and promotional flyer for a fall arts festival planned to be held on the grounds in late September or October.

REPAIRS


City staff continues to work with the board members to address a variety of repair issues with the museum.  With financial assistance from the Taylor Garden Club, the museum irrigation system was repaired and is now fully operational.  Issues still in need of addressing include exterior paint, shutter repair, and water damage repairs to the interior.  These items were submitted for the 2003-2004 budget workshop consideration.  

FUNDING

Grant application submitted.  City staff assisted the Board in submitting a second grant  to the Institute of Museum and Library Services.  The application for a National Leadership Grant for Library-Museum Collaborations was submitted in April and developed around the concept of creating a virtual tour of the Moody Museum that would allow internet hyperlinks to resources from the Taylor Public Library.  The grant amount requested totaled $89,838.  Successful grants will be awarded in September.

The Museum Board continues to seek outside funding for programs and projects that will help promote the museum and develop an educational outreach to the community of Taylor as well as beyond the city limits.

Budget.   At a board meeting in May, the Board approved the redistribution of funds back to the City of Taylor.  All rental monies will be directly deposited to the City of Taylor general fund with donations to be managed by the newly formed Friends of the Moody Museum.  

FUTURE PLANS

a)  Promotion.  In addition to the Friends of the Moody Museum initial mailing, a flier was designed and distributed to over 350 individuals and businesses promoting the birthday celebration in June.  As part of their membership benefits members of the Friends organization will be receiving a quarterly newsletter promoting any special events at the museum as well as updates on new artifacts or open house dates.  The first issue is due out in July.  Funding will be provided by the Friends membership dues. 

b)  Grants.  The Board and City staff plan to continue to seek grant funding for operational funds and special projects. If granted the 501(c)(3) status, a number of grant opportunities becomes available to the museum.

