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 City Council Meeting 

April 26, 2005

Agenda Item Transmittal

Agenda Item #:    9      

Agenda Title:  Consider changes in Personnel Policy  Section 6.13 “On Call” or “Standby” time  for Street Department employees and Section 6.03 Work Period and Schedules – Fire. 

Council Action to be taken:  Approve, modify, table or reject proposed changes.

Initiating Department/Division:  Human Resources 

Staff Contact: Starla Hall 

	1. INTRODUCTION/PURPOSE


The purpose of this agenda item is to propose changes to two sections of the current personnel rules and regulations. The first change would allow for payment of “On Call” or “Standby” pay for Street Division employees in a manner consistent with that paid to utility employees. The second change would codify the method by which wages are calculated for uniformed Fire Department employees. 

	2. DESCRIPTION/ JUSTIFICATION


Background 

As the Council is aware, current Personnel Rules and Regulations have been under review for quite some time with the intent of conducting a major overhaul of existing policies.  While staff is making progress in completing this arduous task, final review and preparation for submission to the Council is still a ways off.  In the meantime, two items proposed to be changed here, need some attention now.  The first of these is a change to the policy related to “On Call” or “Standby” pay. This feature has been in effect for utility employees since the “Rules” were originally adopted in 1992.  Until a few years ago, only crew leaders in the Street Department were responsible for being available in case of emergencies. It has only been the last few years that all of the Street Department employees have been included in the standby rotation. The job description states as a “Condition of Employment” that Street employees, ”Must be able to report for duty within 30 minutes of notification on a 24-hour basis”. While under the current Rules and Regulations, the City is not required to pay for “On Call” time for street employees, if they are going to essentially be “on call”, they should be compensated for the inconvenience. The proposed revision will allow them to be paid for this time. 

The second item is a revision in the definitions and descriptions in the current Personnel Rules and Regulations related to Work Periods and Schedules for Fire employees. One of the effects of implementing Civil Service for Fire employees was a need to redefine the basis on which hourly wages were calculated. This issue was brought before the Council in October of last year. In the meantime, City staff has been working with outside Legal Council to finalize the wording that needed to be changed in the Rules and Regulations. Revisions provided here incorporate approved wording into the Personnel Rules and Regulations. 
Action on these two items will not have an impact on the scheduled completion of the comprehensive review and revision of the current plan. Staff will still push forward with concluding its preparation of changes and will submit the final document for approval by the Council in the near future. 

b) Issues and Analysis

Item 1.)  The first reference document (9a) is a corrected version of how Section 6.13 appears in the current Rules and Regulations. Any text appearing in red is new language that has been added. If current wording is recommended to be deleted, these words are stricken  through. Changes proposed are i.) increasing the response time from 20 minutes to 30 minutes; (ii.) broadening the coverage to include Public Works (Street) employees; and (iii.) defining how “on call” time is paid if the employee is “on call” for less than a seven day period.  

Original provisions only applied to Utility (water and wastewater) employees.  As can be seen from the attachment 9b, the Street Department call out dates show that street employees were called out a total of 54 times between March 04 and Feb 05. These were mostly for storm damage, branches blocking streets, flooding and other instances requiring emergency traffic control.  Normally there is one person assigned to be on call for a seven day period.  This person must be able to be at any specified site in the City within thirty minutes notice. If additional personnel are needed, the “on call” person calls the Street Superintendent first who in turn makes calls to other members of the division who may or may not be available. This continues until adequate numbers are located and commit to work the overtime.  “On call” duties are rotated around among the employees in a manner similar to that for the Utility Maintenance workers. As shown on the job description for Laborer however, this time is currently considered part of the conditions of employment. If this change in policy is approved, the Council should also authorize  changes to the job description noted in reference document 9d wherein a provision is added that allows “on call” time to be compensated. This would apply to all non management positions in the Street Department. 

Item 2. ) Reference document 9e is a revised version of Section 6.03 of the Personnel Rules and Regulations. Section 6.03.02 adds a legal reference and greatly simplifies the definition of the official work period. Subsection 6.03.03 has been significantly revised to define and clarify the basis for Firefighter’s pay for straight time and overtime.  

Again, red type is new wording and stricken words are recommended to be deleted. 

	3. FINANCIAL/BUDGET


Item 1.) There is no appreciable increase in the budget if these revisions are approved. The total increase in cost is less than $1,500 that can be absorbed in projected salary savings.

Item 2.)  Wage projections for fire personnel have been projected based on the proposed wording of the new provisions since the beginning of the fiscal year. Approval of the new wording will not result in the need for changing appropriation levels in the Fire Department.   


	4. TIMELINE CONSIDERATIONS


It is recommended that the changes be effective May 1st, 2005. 

	5. RECOMMENDATION


It is recommended by staff that revisions to Sections 6.13 and 6.03 be adopted as presented. 

	6. REFERENCE FILES 


9a – Revised regulations on “On Call” pay.  

9b – Street Dept Call Out Dates
9c - Current Job Description for Laborer- Street

9d – Proposed Job Description for Laborer- Street

9e -  Proposed Revision to Section 6.03 – Work Period and Schedules - Fire

� EMBED Word.Picture.8  ���














                                                                                                               
                           Page 3 of 3                                                                   

[image: image2.wmf]_1018176744.doc



