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	1. INTRODUCTION/PURPOSE


The purpose of this item is to provide guidance to the Moody Museum Advisory Board and Staff regarding the repairs to the Moody Museum.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

After the home was donated to the City by Ms. Mary Moody, sister of the late Dan Moody, in 1976, the Friends of the Dan Moody Museum, through a $23,000 grant from the Meadows Foundation, and significant local support, completed a $209,000 restoration of the home in the mid-1980’s.

Since that time, the Museum has not had any major repairs. Now, approximately 20 years later, the Museum is in need of several major renovations. Design professionals evaluated the Museum and a long-term capital repair budget was developed. In 2004, the Moody Museum Advisory Board, the Friends of the Dan Moody Museum, and the City Council developed a priority list of needed repairs. The immediate needs address structural and exterior weatherization items such as foundation repair, gutters, windows, etc.

When these repairs are completed, the volunteers of the Museum will be able to focus on interior maintenance of the building and preservation of the collections.

As a result of these efforts, the City Council budgeted $20,000 for repairs to the Moody Museum in the 2004-2005 budget.

The items budgeted for in this year’s budget are as follows:

1. Foundation repair

2. Replace or repair gutters

3. Replace shutters

4. Repair windows (re-glaze window frames, repair muntins and sashes)

5. Replace the back door

6. Repaint the exterior (including replacing dry-rot)

These repairs were estimated to cost approximately $46,000

b) Issues and Analysis

During the budget discussions last year, the Council agreed to appropriate the funds as a local match to grant funds. Since that time, staff applied to the Meadows Foundation for funding. A few weeks ago, the Meadows Foundation notified us that they would not fund the project at this time. The Foundation did suggest that we re-apply next year.

The Friends of the Dan Moody Museum will continue to seek out grant funding as well as to raise money from the community to repair the museum. In the mean time, staff requests guidance from the Council on how to proceed. The Moody Museum Advisory Board requests that the Council allow them and the staff to expend the $20,000 appropriated for repairs.

Since there are no grant funds currently available, the amount of funding is dramatically less than planned. To address this situation, the Board reviewed the priorities set last year to maximize the impact of the budgeted funds. The revised priorities set by the Board during their last Board meeting are:

1. Fix the leaks in the roof

2. Gutters and drains

3. Repair the windows

4. Replace the back door

5. Repair dry rot and repaint the exterior

6. Replace shutters

The Board and staff will attempt to repair as much as possible with funds that have been allocated, should the Council agree with expending the funds at this time.

	3. FINANCIAL/BUDGET


The City budgeted $20,000 for repairs to the Moody Museum subject to obtaining grant funding (approximately on a 1 to 1 match).

	4. TIMELINE CONSIDERATIONS


The Board would like to have the repairs completed prior to the end of this fiscal year.

	5. RECOMMENDATION


The Moody Museum Advisory Board recommends that the Council allow the staff to begin repairs at the Moody Museum with the funds allocated in the current budget. 

	6. REFERENCE FILES 


- 8a   2004-2005 Repair and Renovation Report
- 8b   Meadows Rejection Letter
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