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 City Council Meeting 

April 26, 2005

Agenda Item Transmittal

Agenda Item #:          5 

Agenda Title: 
Consider a Proposal for the Design of the Dickey Street Flood Relief Project
Council Action to be taken: 

1) Accept the proposal and authorize a contract with Halff Associates, Inc. in the amount of $123,300, or

2) Conditionally accept the proposal and conditionally authorize a contract subject to agreement with the terms by Halff Associates, or

3) Have staff negotiate modifications to the proposal and/or professional services contract and resubmit to Council, or

4) Reject the proposal and contract.

Initiating Department:  Engineering

Staff Contact: David Simons, P.E.

	1. INTRODUCTION/PURPOSE


Council is asked to consider a proposal from Halff Associates, Inc. to prepare the construction plans and bidding documents for the Dickey St. Flood Relief Project.  (See attached documents.)

	2. DESCRIPTION/ JUSTIFICATION


a) Background

The Dickey St. Preliminary Drainage Assessment was presented at the February 22, 2005 Council Meeting.  Council instructed staff to proceed with “Phase 1, Alternative 3” in the report (see attachments).

Since that Council Meeting, staff and Halff Associates have worked with Williamson County to complete the environmental review and public notice/comment period for this project and have submitted the grant application to Williamson County for an additional $500,000 in FY 05-06.  (Williamson County officials are scheduled to make final decisions on the FY 05-06 CDBG grants next month.)

b) Issues and Analysis

The proposed project includes the installation of storm sewer lines and inlets on Pecan St., Dickey St., Bland St., and Sturgis St. so construction will affect access to a large number of homes.  As with any project in an existing neighborhood, there will need to be a balance between the methods of construction used by the contractor and the levels of inconvenience imposed on the residents.  There will undoubtedly be numerous existing underground utilities, the City’s and private, that will be in conflict with the new storm sewer system and that will need to be relocated prior to storm sewer construction.  The relocation of existing utilities is expected to be the biggest obstacle in the way of this project.

	3. FINANCIAL/BUDGET


The final design and construction of this project is being funded by a total of $1 million in HUD grants administered by Williamson County and $200,000 that the Council has authorized as a match for the grants.  The second half of the HUD grant money is expected to be available to the City of Taylor starting in October 2005.

	4. TIMELINE CONSIDERATIONS


The absolute earliest date that construction could begin on this project is November/December 2005 when the second $500,000 CDBG grant becomes available.  The primary hurdle to meeting that timeline appears to be the relocation of existing utilities that conflict with the new storm sewer system.  The locations and types of underground utilities that will need to be relocated will not be known with any confidence until well into the final design, so no preliminary construction schedule is provided at this time.  Halff Associates proposes to have the construction plans and contract documents ready by November 2005.

	5. RECOMMENDATION


Council Action No. 1 – accept the proposal and authorize the design contract with Halff Associates in the amount of $123,300.

	6. REFERENCE FILES 


5a – Proposal
5b – Professional Services Contract
5c – Proposed Project Layout for “Phase 1, Alternative 3”

5d – Project Cost Estimate, March 2005
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