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 City Council Meeting 

April 26, 2005

Agenda Item Transmittal

Agenda Item #:  

3   

Agenda Title: 

Budget Amendment #2 - April 2005 Ordinance 2005-6

Council Action to be taken: Adopt 2nd budget amendment with or without changes and include none or one of the five plans for restructuring wages for uniformed police employees.
Initiating Department: 
Department of Finance

Staff Contact:

Jon-Etta Ross



 

Director of Finance





 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item is to present the second amendment to the 2004-05 Fiscal Year budget to City Council for final action.

	2. DESCRIPTION/ JUSTIFICATION


Background

Ordinance 2005-6 was introduced at the City Council meeting held on April 14th, 2005. In addition to re-estimates of revenue and proposed additions to appropriations for several categories of expenditures, a series of proposals were made to enhance the compensation packages for uniformed police officers. In light of the extraordinarily high level of turnover recently experienced in the Police Department, it was deemed necessary to have the Council consider increasing entry wage levels of police officers to aide in recruitment and retention. Increasing the entry level for police officers would have a ripple effect on wage levels for other ranks so a series of five different plans were proposed for Council consideration. Variations in each of the plans are based on differences in the entry level wage, the differential between ranks and/or the acceleration rate of increases from the first step to the last in the same rank. The impact on the City’s finances as well as the details of each plan are provided in reference document 3d.  

	3. FINANCIAL/BUDGET


General Fund- Net additions to estimated general fund revenue and expenditures exclusive of changes to be made , if any , to police wages, totaled $60,682.  Depending upon which Plan is selected, salary savings of $ 48,653 could be further accrued (Plan # 1) or contingencies would have to be reduced by an additional $54,869.28 to balance the general fund if Plan #5 were selected.  
Special Revenue Funds- No Changes 
Debt Service Funds- No Changes 

Utility Fund- Revenue was increased by $34,935 due to a revision in the amount of interest income expected and payment of additional reimbursements from BRA for energy expenses. 

Airport Fund-   Net revenues increased by $4,040 based on re-estimate of hangar rental and additional grant funds. No additional expenditures are requested at this time. 

Cemetery Fund-   No Changes

Equipment Service Fund- Adjustments to this fund are based on additions for rental of outside equipment, payment of a claim for body damage to a police vehicle and repairs to a Fire truck that was sold. 
	4. RECOMMENDATION


Staff recommends that Council approve the 2nd budget amendment as submitted and select one of five compensation plans for Police Officers. 

	5. REFERENCE FILES 


7a Ordinance 2005-6

7b Exhibit A

7c Request for adjustments to uniformed Police personnel. 


7d Police Compensation Study
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