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City of Taylor, Texas Strategic Plan 2005
GOAL IMPLEMENTATION “ACTION PLAN”-

LEGISLATIVE AGENDA

Starting Date: Target Date: Date Completed:
2-17-08 3-15-05 ON-—GOING—

Personal:
IMPROVE RELATIONSHIP WITH ALL PHASES OF GOVERNMENT AND

BECOME MORE PROACTIVE IN REGIONALISM.

Organizational/Community:
BY WORKING WITH OTHER CITY AND REGIONAL ORGANIZATIONS
THIS WILL BENEFIT THE ENTIRE COMMUNITY IN AREAS OF

TRANSPORTATION, WATER RESOURCES, ECONOMIC DEVELOPMENT
AND QUALITY OF LIFE. »
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Obstacles: | Solutions:
l. Lack of Council time }] 1. Volunteering of Council
and availability. || member time to be in attendanckg

of meetings that are and
could be resourceful.

2. Expense of some of the}i{ 1. Budget and Expense account
activities. 1 2. Hire a Council Administratife
' Aide.

3. Knowledge of resources4 | 3. Staff to keep a calendar

‘ of all functions and
schedule Council members
according with their desire
to work within organization

that they feel comfortable
with.
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ACTION

Step 1: Hire Part-time Council Aide or assign staff for this activity.

Step 2: Make a list of all Organizations that are potential resources for
our citizens and Council members that could make Taylor a better place.

Step 3: Council members to volunteer their willingness to work with
people and organizations from the list generated in Step 2 and report back to
staff. Report on what is going on Monthly? Quarterly? This could be
facilitated by staff and relayed to Council. Staff members can prepare
information packets for each Council member.

Step 4: Make agenda items as needed for action by staff with all
information provided.




