MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

Comprehensive Plan Update

DATE:

July 30, 2003

The purpose of this informational memorandum is to inform you and the City Council about the efforts to update the City’s comprehensive plan.

As you know, the City applied for and received a $43,400 grant from the Office of Rural Community Affairs (ORCA). The City provided a local match of $50,000. Previously, the City authorized the department of public works to prepare a parks and open space master plan. They have retained the services of Carter and Burgess to do this plan. The Taylor Economic Development Corporation (TEDC) will also retain the services of a consultant to complete the economic development portion of the comprehensive plan. The TEDC plans to add $35,000 for their portion of the plan.

The plan will consist of the following components:

1. Part One: Community Development:

· Base mapping

· Housing

· Population

· Land Use

· Central Business District

· Thoroughfare Plan

· Health and Human Services

2. Part Two: Parks and Open Space (Department of Public Works)

3. Part Three: Economic Development (TEDC)

The planning horizon for the plan will be 10 years.

The contract with ORCA requires that specific items are covered in the planning process and that the plan is completed in 18 months. The plan should be delivered to the State by January 2005.

Generally, the planning process will be:

1. Appoint a steering committee. Staff will suggest names to the Council for appointment. The steering committee will be tasked with advising the staff and consultant about the planning process, participating in the public meeting process, plan development, and recommending the plan to the Planning and Zoning Commission as well as to the City Council. The Committee is expected to consist of 15 to 20 people representing all walks of life in the community. Organizationally, the parks and open space committee and the economic development committee will serve as sub-committees to the steering committee. Several members of the sub-committees will also serve as members of the steering committee to facilitate communication and coordination between the committees.

2. Retain the services of the consultant. The City has already hired Carter and Burgess for the parks and open space component of the plan. The TEDC will request RFP’s for their portion and staff will solicit RFP’s for the remainder of the plan components. Staff anticipates that we will recommend a consultant to the Council in late August or early September

3. Develop a vision statement. The city’s consultant will facilitate this meeting with the steering committee

4. Develop mission statements. The respective consultants will facilitate these meetings with the steering committee as well as with the sub-committees. A mission statement will be developed for each part of the plan

5. Research and compile information about “existing conditions”. The consultant will perform the lion’s share of this work. It may include a community or citizen’s survey that is planned to be completed by the YMCA in conjunction with TISD, TEDC, and the City.

6. Conduct a series of public meetings. The style of these meetings may differ from one component to the other. In general, there are three public meetings planned for the community development component. They will include a S.W.O.T. analysis (strengths, weaknesses, opportunities, and threats) and a general prioritization of issues. Staff will not schedule public meetings for the various parts of the plan on the same date.

7. Develop goals, objectives, and an implementation plan

8. Conduct formal public hearings with the Planning and Zoning Commission as well as the City Council. The three parts of the plan will be brought together and the Planning and Zoning Commission will review and conduct a public hearing on the proposed plans. The Planning and Zoning Commission will eventually recommend the plan to the City Council.

9. Adoption of the updated Comprehensive plan. The City Council will also conduct a public hearing on the comprehensive plan. Following the public hearing, the Council will be asked to adopt the plan by resolution.

10. Post planning process. Following the adoption of the plan, staff intends to gather a committee to review the implementation of the plan and make periodical reports to the Council. This committee will also be appointed by the Council. It may be comprised of members from the steering committee or other volunteers.

Staff will update the Council periodically as the process unfolds. Please let me know if you have any questions by calling me at 512-352-5990 or contacting me via email at bob.vantil@ci.taylor.tx.us.

XC: 
Casey Sledge


John Nelson
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