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 City Council Meeting 

April 14, 2005

Agenda Item Transmittal

Agenda Item #:           
8

Agenda Title:
Consider Annual Pool Contracts with the YMCA of Greater Williamson County to Operate Murphy and Robinson Park Pools

Council Action to be taken: Approve, Deny, or Table

Initiating Department: 
Community Development

Staff Contact: 

Bob van Til, AICP, CEcD





Director of Community Development





Bob.vantil@ci.taylor.tx.us




352-5990

	1. INTRODUCTION/PURPOSE


The purpose of this item on the agenda is to consider two contracts with the TMCA of Greater Williamson County to operate the Murphy and Robinson Park Pools. 

	2. DESCRIPTION/ JUSTIFICATION


a) Background

Each year, the YMCA contracts with the City to operate Murphy and Robinson Pools during the summer. Essentially, the City maintains the pools and the YMCA operates the programs (swim lessons, free swim, etc).

This year’s contract will extend from May 28, 2005 through September 5, 2005. 

b) Issues and Analysis

Fourth of July. Normally, the pools are closed on Mondays for cleaning. The exception is Memorial Day and Labor Day. This year the 4th of July falls on a Monday. This will be a good day for patrons to swim at the pool. This date was inadvertently overlooked during the contract discussions. The YMCA and the staff recommend that the 4th of July is included in the dates the pool is open. This extra day will not add any foreseeable costs to the contract amount.

Robinson Pool Fee. You will see that the fee for operating Robinson Pool is 16.6% less than last year’s fee. The fee for Robinson Pool is less this year because the pool will be cleaned on Sunday rather than on Monday. This reduces the cost related staff time.

	3. FINANCIAL/BUDGET


The contract states that the YMCA will operate Murphy Pool for $56,495.42. This reflects a 0.26 percent decrease over last year’s fee. The YMCA will also charge $4,790.42, which reflects a 16.6 percent decrease from last year’s contracted amount. The total of the two contracts is $61,286.07. 

This year the City budgeted $64,000 for this activity. Funding for this contract is included in line item 100-526-539.

	4. TIMELINE CONSIDERATIONS


The YMCA plans on beginning lifeguard training on May 1, 2005

	5. RECOMMENDATION


Staff recommends that the Council authorize Mr. Salvato to enter into the contracts with the YMCA of Greater Williamson County to operate Robinson and Murphy Park Pools during the 2005 summer season, with the amendment that the pool remain open on Monday July 4, 2005.

Ms. Ellie Paulie, Extension Director with the YMCA will be present at the meeting to address any questions the Council may have.

	6. REFERENCE FILES 


Robinson Park Pool Contract
Murphy Park Pool Contract 
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