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 City Council Meeting 

April 14, 2005

Agenda Item Transmittal

Agenda Item #:      11
Agenda Title:  Consider awarding or rejecting all bids for the purchase of four pick-up trucks. 

Council Action to be taken:  Authorize purchase of vehicles.

Initiating Department:  Department of Finance - Purchasing

Staff Contact:  Lisa Thompson
	1. INTRODUCTION/PURPOSE


The purpose of this item is to present for Council consideration, bids on four pick-up trucks that will be assigned to Public Works and Equipment Services.

	2. DESCRIPTION/ JUSTIFICATION


a) Background 

Over the past several years, staff has elected to solicit bids for the purchase of the City’s fleet to allow the local vendors the opportunity to compete for the City’s business. On March 16, 2005 four vendors submitted bids for the purchase of four pick-up trucks for the Public Works and Equipment Services Departments.

b) Issues and Analysis

Capitol Chevrolet submitted the lowest bid for all four pick-up trucks, but after reviewing the bids, the bid for Item #2 did not meet the required specifications, therefore, the bid for Item #2 was withdrawn.   Covert Country was the next lowest bidder for Item #2, however, Covert Country made a request for their bids to be withdrawn from the process due to a price miscalculation on all four trucks.  The next two bid prices for Item #2 exceeded the approved budget amount. 

Due to these circumstances, pricing was then obtained from the Texas Building and Procurement Commission and the Houston Galveston Area Council.  These cooperative programs allow the City to comply with all state and local laws and requirements related to competitive bidding of goods and services in amounts in excess of  $25,000.   

The lowest price for Item #2 was obtained from the Texas Building and Procurement Commission for $17,451.   Prices were also obtained from TBPC for Items #1 and Alt. #3 for comparison against the open bids. 

	3. FINANCIAL/BUDGET


The four pick-up trucks were budgeted for the current fiscal year. The total budget was  $76,468. The total price for three pick-up trucks from Capitol Chevrolet and one pick-up truck from the TBPC is $76,527, which is $59.00 over the approved budget amount.  The    total price for the four pick-up trucks from the TBPC is $75,571, a savings of $897.00.

	4. TIMELINE CONSIDERATIONS


Bids are good through April 15, 2005.

	5. RECOMMENDATION


	6. REFERENCE FILES 


Truck Bid Tab
TBPC
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