	Taylor, Texas 

October 21, 2003.  Time: 7:00 PM

Town Hall Meeting to discuss opportunities for positive changes in Taylor

	Develop Taylor’s individuality/tourist opportunities:

1. Recognize attributes and expand on them

a.   Railroads

b.   Cotton industries

c.    BBQ and its history

d. Menudo

2. Unique shops ex. Bakery

3. Make Taylor a destination spot

4. Make space under the bridge a destination spot…if you can. “Make lemonade out of a big lemon”

5. Small downtown experience

6. Information Center

7. Focus more on tourist interests

8. Hold more events downtown that celebrate culture/heritage/history etc.

9. Representation of more diverse cultural groups
	Businesses:

1.Work with business owners in:

a.   Customer service

b. Storefront designs

c. Interior design, best possible setup to attract customers to walk through stores and purchase merchandise.

2. Improve storefronts/stores

3. Businesses open later. Be open for the                  employed, not the unemployed. Many people that live in Taylor don’t work in Taylor and can’t get to downtown shops because they aren’t open late enough. 

4. Unique shops



	Buildings:

1. Celebrate buildings

2. Possibility of turning “old” firehouse into museum/fire museum/activity center.

3. Lower tax rates

4. Lower rents
	Signs:

1. Revise sign ordinance

a. Consider removing fee for hanging temporary signs

2. More strategically placed signs



	Museums:
1. Taylor heritage museum-Railroads, central Texas history center, fire museum, etc.

2. Possibility of turning “old” firehouse into museum/fire museum/activity center

a. Important to change exhibits to keep locals and tourists coming back


	Advertising:

1. Advertise and continue Christmas parade   and lights

2. Advertise and continue bloomin’ festival (aka Cotn’Pikn’Festival)

3. Advertise on billboards-stores working together, combining funds to advertise on billboards.

	Training opportunities:

1. Attend Texas Downtown Association

Opportunities:

2. Dissolve division between south Taylor and north Taylor
	Benefit from Temple College:

1. Keep Temple college students downtown before and after classes

a. Stores that specifically cater to students

b. New shop is to open on Nov. 3, 2003 that will serve food and drink, and may have an Internet café.  Will be open to 9 pm!!!
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Texas Historical Commission 

1304 Colorado, Austin, TX 78701-1626

P.O. Box 12276, Austin, TX 78711-2276 

Phone 512/463-6092 

www.thc.state.tx.us










