MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

Community Needs Assessment

DATE:

October 23, 2003

The purpose of this memorandum is to inform you and the City Council of a joint effort between the YMCA, TEDC, the City, TISD, and John’s Community Hospital to complete a community needs assessment, or survey. The Chamber may also participate.

The purpose of the survey is to identify issues and needs in our community. These challenges can then be addressed by each affected organization or through a joint effort between organizations. In addition, the survey results will supplement the input received through public meetings during the comprehensive planning process.

The coalition received a proposal from Jeff Montgomery and Associates in the amount of $15,000. This fee amounts to approximately $3,000 per organization.

Each organization will develop a number of survey questions for the consultant to compile into the final survey instrument. The final survey instrument will contain approximately 50 to 60 questions and will be delivered via telephone. When the survey will be conducted has not yet been determined. At the conclusion of the survey, the consultant will compile a report for each organization.

The city’s portion of the survey cost will be provided from the city manager’s contingency budget.

Please let me know if you have any questions by calling me at 352-5990 or contact me via email at bob.vantil@ci.taylor.tx.us.
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