Memorandum:

To:    
Casey Sledge – Director of Public Works   

From:
  Reggie Woods – Street Superintendent

Date:
 September 11, 2003

RE:  
 2003/2004 Capital Outlay Equipment Purchase

Mr. Sledge,

This memo is in response to our conversation last week concerning the Capital Outlay Equipment purchase for fiscal year 2003/2004. As we discussed I am requesting permission to purchase a motor grader as an alternative to the approved front-end loader purchase.  The Street Maintenance Division has already justified the need for a second front-end loader, but after discussing this with our Fleet Supervisor Steven Heselmeyer, and crew leaders Jason Talley and Lance Zeplin I am convinced we should really be replacing our motor grader.  I have listed numerous reasons to replace our current machine. 

 1982 Galion model 503L    (#33)

· 21 years old, machine is outdated.

· Recent breakdowns, not reliable with heavy day-to-day usage.  

· Parts availability – Many parts have to be special ordered, many parts are obsolete. Locating parts has become a hassle for Fleet Services.

· Engine and power train is has high hour usage.  Continued heavy usage could result in engine or transmission replacement.

· Maneuverability - Our current machine is non-articulating. This means it’s hard to maneuver around radius ends and tight intersections.

· Size – Physical size and horsepower issues is a problem with our current machine. There have been many occasions where a larger machine was needed. It lessons the time spent on projects as well.

· Suggest auctioning machine while it is still operational.

The issue of scheduling our current front-end loader can be handled with fore though on the part of Public Works superintendents.  In the event a second machine is needed we always have the option to rent, a little pre-planning will ease scheduling problems.

  Please review this information and forward to the Finance Division.  If you have any questions or would like to discuss this in further detail please contact me. 

Thanks,

Reggie Woods

Street Superintendent

City of Taylor
