ANNEX K

PUBLIC WORKS/ENGINEERING

I. AUTHORITY

See Basic Plan

II. PURPOSE

The purpose of this annex is to provide Public Works service plans for emergencies when extra measures must be taken to protect lives and property.

III. SITUATIONS AND ASSUMPTIONS

A. Situation

Taylor is subject to a number of disaster circumstances that could occur locally and would create a need for emergency public works services.

B. Assumptions

1. All Public Works equipment and personnel will be available to cope with any anticipated disaster.

2. Without assistance, the Public Works Department does not have sufficient resources to cope with a disaster.

3. Local contractors have resources to assist Public Works recovery efforts.

4. Assistance may be available from outside the jurisdiction through mutual aid and other existing agreements.

5. Repair and restoration of essential services and vital facilities is possible and such that Public Works can reasonably be expected to accomplish this task.

6. Public works will be able to accomplish debris clearance in an emergency.

IV. CONCEPT OF OPERATIONS

A. General

Overall responsibility for providing Public Works services during emergencies rests with the Mayor. The Public Works director will manage his resources and equipment and coordinate Public work activities through the Emergency Operating Center.

B. Phases of Management

1. Mitigation

a. Train personnel in emergency procedures

b. Work with legislative body to ensure that ordinances are created to protect public works systems.

c. Identify vulnerabilities in Public works

d. Provide input into after-action reviews to improve preparedness, response, and recovery capabilities

e. Work with planning commission to ensure that new constructions so not increase hazard or vulnerability threat

f. Work with legislative body to improve building codes

2. Preparedness

a. Ensure that storm sewers are in good condition

b. Ensure that debris removal equipment is in good repair

c. Ensure that adequate barrier and road block materials and equipment are available

d. Review and update all utility and public works map of jurisdiction

e. Review emergency staffing plans

f. Secure all equipment against damage

g. Organize damage survey teams

h. Place standby equipment in operational readiness

i. Coordinate communications procedures readiness

j. Review contingency plans and coordinate task assignments with other agencies and volunteer groups

k. Develop procedures to support accomplishment of task outlined in Annex

3. Response

a. survey disaster areas and evaluate in terms of engineering estimates

b. Maintain contact with EOC

c. Repair EOC facilities and equipment , as necessary

d. Assess damage

e. Clear roads, effect emergency repair of water and sewer systems, as necessary

f. Barricade damage areas, as directed

g. Call out private contractors and other assistance, as necessary

h. Assist in search and rescue operations, as directed

4. Recovery

a. Repair Public Works and buildings

b. Support decontamination work, as necessary

c. Participate in compiling after-action report and critiques. Make necessary changes and improvement in Emergency Management Plan

d. Make recommendations to legislative body about changes in planning, zoning, and building code ordinances to mitigate impact of future disasters

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

A. General

During emergencies the Public works director through the existing divisions will manage public work activities with support provided by the Parks and Recreation Department.

B. Task Assignments

1. Public Works Director

a. coordinate emergency public works activities

b. Train personnel in emergency procedures

c. Develop and initiate mutual aid agreements

d. Identify local private contractors who can provide backup support

e. Develop resource lists

f. Review and update Annex K 9Public Works/Engineering)

g. Repair and restoration of essential services and vital facilities

h. Participate in development and execution of emergency preparedness exercises

2. City Engineer

a. Provide training of damage survey teams

b. Provide engineering services and advice

c. Assist Damage Assessment Team

d. Safeguard vital engineering records

e. Maintain contact with EOC

3. Street Superintendent

a. Maintain reasonable stock pile of emergency paving materials

b. Emergency repair of essential streets, bridges, and storm drain systems

c. Debris removal from public right-of-way, storm drains, and in or around those structures where public safety and/or health are endangered

d. Assist in decontamination

e. Place barricades when needed for public safety

f. Support in the collection and disposal of refuge

g. Assist in search and rescue operations as needed

h. Assist in utilities in emergency repairs

i. Maintain contact with EOC

j. Provide equipment as needed

4. Sanitation superintendent

a. Collection and disposal of refuse

b. Provide Radiological Protection monitoring and decontamination of all Public works field forces

c.  Support Street Superintendent with available resources

d. Maintain contact with EOC

5. Building Maintenance/Inspection Superintendent

a. Perform emergency repairs of essential city/county structures

b. Assist in damage assessment

c. Enforce building codes

d. Inspect shelter sites for structural capabilities

e. Maintain contact with EOC

6. Public Works Communications Supervisor

a. establish and maintain emergency power

b. Maintain two-way radio capabilities

c. Maintain and support other emergency communications as determined by the Emergency Management Director/Coordinator

d. Maintain contact with EOC

7. Parks and Recreation Department

a. Provide available personnel and equipment to support street superintendent

b. Assist during debris removal and catalogue any salvaged unclaimed property removed

c. Establish security and storage areas for salvaged unclaimed property

d. Release or transfer property when directed by proper authority

VI. DIRECTION AND CONTROL

A. The usual supervisors will exercise operational control of public works forces with the Public Works Director maintaining overall management of equipment and personnel. The director will set priorities for resources and coordinate activities with the EOC. When the EOC is activated, a Public Works representative will be dispatched to the EOC.

B. The Public works Director will coordinate the callup and deployment of mutual aid forces and volunteer/auxiliary forces. Mutual aid forces will operate under the direct supervision of their own supervisors while volunteers/auxiliary forces will work under the supervision of the senior public works official in the jurisdiction where they are deployed.

VII. INCREASES READINESS ACTIONS

Condition 4:

1. review and update public works/utilities annexes and SOP’s

2. Review assignments of all personnel

3. Conduct test and readiness of all emergency equipment

4. Check readiness of all facilities

Condition 3:

5. Correct all deficiencies in equipment and/or facilities

6. alert key personnel

Condition 2:

7. Alert personnel of possible emergency duty

8. Place off-duty personnel on stand-by

Condition 1:

9. Mobilize emergency work crews

VIII. CONTINUNITY OF GOVERNMENT

Lines of succession within each division and department will be according to the established standing operating procedures.

IX. ADMINISTRATION AND SUPPORT

A. Administration

1. The timely and efficient response of public works forces will require extraordinary coordination between field forces and the EOC. Proprieties assigned by the Public Works Director will facilitate an orderly use of public works forces.

2. The Public Works Director shall develop procedures for the emergency hiring of private contractors and individuals to assist in response and recovery.

B. Supply and Support

1. During periods of increased readiness, supplies should be stockpiled to the extent that independent operations could be sustained for at least four days. A preplanned list will be prepared with stock-level requirements.

2. Emergency requests shall be coordinated with the EOC. Subject to the approval of the Emergency Management Director, the Public Works Director is authorized to purchase equipment, supplies, and personnel services as necessary to support response and recovery efforts. Adequate records of all purchase will be maintained.

C. Transportation and Equipment

1. During periods of increased readiness, full fuel loads extra fuel tanks and appropriate checkouts of essential transportation and heavy equipment will be accomplished. The EOC will be provided with a list of available equipment. (See Appendix 1)

2. Any request for additional heavy equipment will be relayed to the EOC where outside support will be pursued.

D. Communications

The public works communications network is in Appendix 2. An internal recall roster will be maintained.

E. Resources

A listing of available equipment is found in Appendix 1.

F. Key Facilities

A listing of facilities designated for propriety restoration is found in Appendix 3.

G. Records

All records generated during the emergency will be collected and filed in an orderly fashion so a chronology of events can be reviewed for future planning, settlement of claims, and lessons learned. All records will be stored in the vault located at the City Hall building, and on the computer system.

X. ANNEX DEVELOPMENT AND MAINTENANCE

A. The Public works Director will be responsible for the development and maintenance of this annex with the support from organizations specified in Section V. Each department will develop SOP’s that address assigned tasks.

B. Review annex annually.

C. The Public Works Director will distribute copies of this annex to all agencies with emergency responsibilities.

D. Distribute appropriate sections to private sector organizations and individuals.

E. Distribute changes to appropriate organizations and individuals.

F. This annex will be updated on a continuing basis.
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APPENDIX 1 TO ANNEX K

PUBLIC WORKS RESOURCE INVENTORY

Equipment

Type



Number



Capacity

Dump Truck


   6




   6 Yard

Flat Bed Truck


   2





--

Bulldozer


   1





--

Front-end Loader

   2





--

Backhoe


   4





--

Water truck


   1





--

Water Pump


   5





--

Chain saws


   8





--

Air Compressors

   1





--

Mechanical Sweepers

   1





--

APPENDIX 2 TO ANNEX K

PUBLIC WORKS COMMUNICATION NETWORK

Engineering







Sanitation

Communications


Taylor



    Street





Emergency Operating Center

    Building







Parks and 

Maintenance






         Recreation Dept.

LEGEND:

                                TELEPHONE

                                 RADIO

APPENDIX 3 TO ANNEX K

KEY FACILITIES

Essential Operations





Location
1. Direction and Control

City Emergency Operating Center



Taylor City Hall

County Emergency Operating Center


Georgetown – Sheriff’s Dept.

2. Communication Services
Transmission Lines





500 Talbot – Taylor

Transformers






500 Talbot – Taylor

Relays






500 Talbot – Taylor

Antennas






400 Porter – Taylor

3. Law Enforcement Services
City Police Department





400 N. Main

County Sheriff’s Office





Georgetown

4. Fire Services
City Fire Department






400 Porter St.

County Fire Department





400 Porter St.

5. Health/Medical Services
City Hospital






       500 Mallard Ln.

County Hospital







n/a

Private Hospital







n/a

6. Utility Services

Waterworks Plant






1200 N. Main

Waste Treatment Plant





F.M. RD 112

Power Company






406 N. Main

Telephone Company






502 Talbot

7. Public Information Services

EBS Radio Station






121 E. Second

EBS TV Station






Austin

Print Media







219 W. Third

8. Population Protection
Fallout Shelter (See Annex D, Part I)

Natural Disaster Shelters (See Annex C, part II)

Mass care Facilities





 Taylor ISD Buildings










City Hal

City of Taylor

(JURISDICTION NAME)

10.   EMERGENCY SUPPORT SERVICES

PLANNING STANDARD AND CRITERIA

10E. Public works/Engineering

Standard – Public works/Engineering Services must develop planning capabilities and procedures to respond in the event of an emergency and perform services that facilitate recovery. Provisions must be made for:

Element 1 – Responsibilities





 Page/Reference


Criteria:
a. Identifying responsible agencies/personnel 





and defining their responsibilities and tasks.

  K-3/V




b. Clearing debris in an emergency.

           K-4/VB3




c. Providing sanitation services.


           K-5/VB4




d. Preparing and maintaining a resource list that 





identifies source, location and availability of earthmoving



equipment, sump trucks, road grades, fuel, etc., that 




could be used to support disaster response and 
       K-3-4/VB1



recovery operations.



      K-6-IX/C-E




e. Repairing and restoring essential services and





vital facilities.




K-3-4/VB1-9










   K-6-7/IX-F
Element 2 – Content


Criteria:
a. referencing current, federal, state and local 





authorities that establish the legal authorities that 




establish the legal basis for planning and carrying




out emergency responsibilities.



K-1-I




b. Including a purpose or mission statement 





that describes the reason for development.

K-1-II



c. Providing a situation statement that 






describes the potential hazard considerations.

K-1-III




d. Including planning assumptions.

          K-1-III-B




e. Including a concept of operations that describes 




how emergency operational activities will be carried 




out and addresses all phases of management; mitigation, 




preparedness, response, and recovery.


  K-1IV




f. Describing the organization and identifying 





responsibilities of each agency.



  K-3-V




g. Notifying and mobilizing personnel.

          K-6-VI-B




h. Designating a representative to report to the 





EOC during an emergency to advise decision-makers 




and coordinate with other operating forces.
          K-6-VI-A




i. Including a direction and control section to 





provide guidance on command and coordination 





of emergency operations.



 K-6-VI




j. Identifying the methods of communicating.
          K-7-IX-D




k. Covering increased readiness operations 





describing actions to be taken during periods 





of heightened risk.



             K-6-VII




l. Providing for lines of succession to assure 





continuos leadership, authority, and responsibility.         K-6-VIII




m. Safeguarding essential records for continuing 




government functions.



          K-8-IX-G




n. Describing administrative arrangements





/procedures and support to all response 






organization.




          K-6-IX-B




o. Preparing and executing mutual aid agreements.      K-4-VB-C




p. Tasking each agency to develop SOP’s that 





address assigned tasks.




K-8-X

Element 3 – Approval


Criteria:
a. Identifying the approving authority.


      K-9




b. Identifying the approval date.



      K-9

Element 4 – Distribution


Criteria:
a. Distributing copies to all government 






departments and agencies assigned emergency 





responsibilities.




           K-8-X-C




b. Distributing appropriate sections to private 





sector organizations and individuals assigned 





emergency responsibilities.


           K-8-X-D




c. Distributing changes to appropriate organizations 




and individuals.




           K-8-X-E

Element 5 – Maintenance


Criteria:
a. Identifying an individual by title with the 





responsibility for maintenance.


           K-8-X-A




b. Reviewing annually.



           K-8-X-B




c. Including provisions for updating, as necessary, 




based on deficiencies identified by drills and exercises, 




changes in local governments structure, technological 




changes, etc.




           K-8-X-F

d. Including a means of recording changes.
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