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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



       9.0 Conduct annual review of the Strategic Plan









ACTION STEPS TO ACCOMPLISHING THE GOALS

Step 1: Set up meeting with team members in January 2006.

________________________________________________________________________

Step 2:
 Have staff provide annual progress reports to Council on departmental goals by December 2005

_____________________________________________________________________

Step 3:
Review and evaluate original goal statements with relation to progress reports ______________________________________________________________________

Step 4:
 Define new goals for upcoming fiscal year with regard to 2006 budget planning process and determine desired outcome(s).

________________________________________________________________________

Step 5:  Review goals during budget process to ensure they are being addressed.

________________________________________________________________________

Step 6:  Schedule follow-up meeting to review results in twelve months.

Team Leader

Frank Salvato

Team Members:
Charles Cunningham, Susan Brock, and City Council Members

Meeting Date

January 2006







Obstacles:





1.  Scheduling/Time

















Obstacles to overcome and solutions to overcome them:














Solutions:





1. Find convenient time for all to meet.








Personal:


Evaluate progress towards goal(s)


Allows for more interaction between Council members








Organizational/Community:


Improves cohesiveness of community planning


Improves budget program accountability


Present pro-active image to community 








 





Performance Goal Statement (Specific, Measurable, Realistic):











Starting Date: 


    2-17-05





Target Date: 


    March 1, 2005


 2005








Date Completed:


______________ 





Benefits of Goal:
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