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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 



 6.0 Develop a strategy for alternative funding sources.










ACTION STEPS TO ACCOMPLISH GOAL

Step 1: Convene organizational meeting to develop scope of work and identify solutions to the most obvious obstacles to completing the assigned task. Make initial task assignments.  

_____________________________________________________________________

Step 2:
Compile list of all sources of information related to grant funding including consultants used in the past to write or administer grants. Contact consultants or other outside sources to get further insight what are the most successful practices to employ to obtain grants.    

_____________________________________________________________________

Step 3: Develop and define a specific routine including the criteria to be followed in screening potential grants for City eligibility, appropriateness and chances of success in obtaining grant.  

_____________________________________________________________________
Step 4:
Develop and define a specific routine with criteria to be followed in reviewing applications for recurring grants to improve the submittal for the following year. 

_______________________________________________________________________
Step 5: Prepare draft Strategic Plan for Alternative Funding sources: send to all department heads for review and comment. 

______________________________________________________________________
Step 6: Finalize strategic plan for developing alternative sources of funding and submit to Council for adoption and implementation. 

______________________________________________________________________


Team Leader:
Bill Brown

Team Members:
Jon-Etta Ross, Charles Cunningham, Jeff Straub, David Simons,       

                                 Haywood Stanford, John Fontenot, others as needed.

Meeting Date:
February 17, 2005







Obstacles:





In the case of grant funding, an obstacle to identifying sources for which the City is eligible is the plethora of grants available for all manner of programs. 





Many grant programs are not readily identifiable through normal channels. 











Lack of staff time and expertise to prepare applications for grants. 











Lack of available staff time in Finance to review existing fees and service charges to determine suitability of current levels.





 











Obstacles to overcome and solutions to overcome them:














Solutions:





Develop mechanisms to catalogue grants for which Taylor may be eligible and a screening process to narrow done those likely grants to those that would make the effort to obtain them feasible. 





Compile list of sources and resources that may be used to ferret out grants that may not be highly visible and ensure that feedback is received on the likeliest grant possibilities. 





Hire consultants, consider hiring full or part time grant writer or provide training to selected staff members in grant writing.





Reinforce to operating departments the necessity of their taking responsibility to assist in data gathering and surveys to determine possible adjustments of existing fees and to look for other possible sources of cost recovery for their operations.





Personal:  Satisfaction of assisting in a process that may provide more fiscal resources for the City to improve its capability to address needs related to providing better public services.  Provides opportunity for members of the team to participate in team building exercise. If successful, the outcome will positively enhance the value of each team member to the organization.    





Communal: Alternative funding sources that are identified and come from outside the local economy (namely state/federal grants), will allow for enhanced delivery of public services for the citizenry at no direct additional cost to them.  Other funding sources derived locally that are not currently collected, will most likely lower the pressure on property taxes to fund the greatest percentage of costs of local government.     











 Organizational:  If recommendations lead to development of greater income for City,   more resources will be available to enhance compensation packages for City employees and make them more competitive with other surrounding local jurisdictions.





Performance Goal Statement (Specific, Measurable, Realistic):











Starting Date: 


    2-17-05





Target Date: 


    May 1, 2005


 2005








Date Completed:


______________ 





Benefits of Goal:
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