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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 











ACTION STEPS TO NEEDED TO ACCOMPLISH THE GOALS

Step 1: Re-draft terms of the amendment. Including re-calculation of the rates based on charging a monthly fee to recover capital costs attributable to delivering water to Hutto.

Step 2: Present revised amendment to Council for approval. 

Step 3: Present Agreement to Hutto City Council for approval. 

Step 4.  Have both parties Execute the Agreement.







Obstacles:





In drafting the agreement, identifying capital costs that can be proven to be allocable to provision of water to Hutto.


Getting the City Council of Hutto to agree to the terms and conditions of the agreement.


Finding time to redraft the amendment. 








Obstacles to overcome and solutions to overcome them:











Solutions:





Getting assistance from Freese Nichols when performing the preliminary design of the new pressure plane infrastructure.


Negotiate with staff and consulting engineers and convince them of the equity of the agreement.


Find the time. 





Personal:  Finalizing agreement will remove this task from the “to do” list so other pressing issues may be addressed. 








Communal: Wholesale water agreements allow the City to lower its costs of providing water to its customers by gains achieved in economy of scale.  The City does charge a 5% management fee on top of the costs to produce, store and distribute wholesale water sold under this agreement.  








Organizational:  Improves original agreement by committing Hutto to assisting in payment of capital improvements which in turn helps in planning future improvements related to expansion of the City’s water distribution System. 








Performance Goal Statement (Specific, Measurable, Realistic):





4.1 Sign Wholesale water agreement by March 15, 2005





Starting Date: 


    2-17-05





Target Date: 


March 15, 2005








Date Completed:


______________ 





Benefits of Goal:
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