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City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 









ACTION STEPS TO ACCOMPLISHING THE GOALS

Taylor Arts Commission

Step 1: Commission members to be appointed by City Council, with representative city staff members assigned by the City Manager.

Step 2: Calendar of events created, incorporating existing annual events.

Step 3: Staff & Commission creates a list of proposed events to work on during the following year: 

a.) Budget for the proposed events and programs would be created by the Taylor Arts Commission.

b.) Funding sources, such as grant, sponsorships, etc., would be pursued by Commission members and city staff.

c.) Cost estimates yet to be determined, being dependent on programming and events.


ACTION STEPS TO ACCOMPLISH GOALS







Obstacles:





Creation of Taylor Arts Commission:





Lack of citizen input or buy-in.








Lack of funding to pay performers, rent venues, or purchase supplies, etc








Alternative Goal (without an appointed Commission):





Clear leadership of programs may create poor coordination of events and program.





Funding availability to attract performers, purchase materials & supplies, etc.





Obstacles to overcome and solutions to overcome them:











Solutions:





Creation of Taylor Arts Commission:





Poll or sample the population to determine what would be of interest.





Commission to apply for grants, sponsorships, and other outside funding.





Alternative Goal (without an appointed Commission):





Each program or event must be clearly assigned to responsible city staff.





Specified city budgeting for planned events or programs.  Sponsorships, grant and donations.














Alternative Goal (Without an appointed Commission)





Step 1: Responsible city staff to determine a line-up of possible events and programs.





Step 2: Potential partners, such as TCAT, TISD, etc., to be contacted by responsible city staff.





Step 3: Responsible city staff to create a budgetary request based on the proposed schedule of events and programs.  Cost estimates cannot be made until the schedule of events and programs is created.  Such programs and events might include, but are not limited to, the following:


Music in the Park.  This might include paid performers, local scholastic or religious groups—the school band or choral groups, church choirs, private musicians, etc.


Born to Read Program.  This program has been proposed by the Taylor Public Library, who has applied for grant funding to implement this program before the end of the year.


One Book, One Community Program.  Cities across the US & Canada have joined their citizens together by reading a single book title in their community.


Taylor Theater.  This could include presentation of high school theatrical productions as well as production of a play with citizen involvement.


Taylor History & Culture Fair.  This has been done in the past, and could be reorganized with city staff and area partners.


Taylor Art Show. We currently have a budding art league.  City staff could work with this organization to produce a citywide art contest, with judges and prizes.








Organizational/Communal:





Creation of a Taylor Arts Commission:


Interested citizens will steer cultural, historical, and educational program organization in the City, representing the public and their desires towards this end.





With organizational oversight, such a commission will be better able to coordinate events for the best impact and attendance.





With such a commission, private and public grant funding can be sought.





Alternative Goal (Without an appointed Commission)


Citizens of Taylor would have interesting and exciting events and program, leading to self-enrichment and also leading to attracting audiences from outside of local populations.





City of Taylor will become a travel & tourist destination.





Quality of live and cultural awareness will increase in our local population.











Performance Goal Statement (Specific, Measurable, Realistic):





 3.4 Develop an educational cultural awareness program by May 30, 2005.





Starting Date: 


    2-17-05





Target Date: 


May 30, 2005








Date Completed:


______________ 





Benefits of Goal:
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