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GOAL IMPLEMENTATION “ACTION PLAN”- 














Obstacles:


ACTION STEPS TO ACCOMPLISHING THE GOALS

Code Enforcement – Beautification

Step 1: Management commits to permitting an investigation and benchmarking for new code enforcement policies, ordinances and processes.

Step 2: Code enforcement and public safety then benchmark cities that have streamlined the code enforcement process and obtain copies of their ordinances and procedures.

Step 3: New ordinances and procedures are present to administrative staff for review and then sent to legal resources for their review.

Step 4: New ordinances and procedures are presented to Council for adoption.

Step 5: Police personnel are trained and instructed on how they may and shall assist code enforcement in the furtherance of this goal.

Step 6:  Police coordinate with code enforcement to focus on community gateway beautification and then spread action throughout town.

Step 7: Community educational brochures are created and same information is disseminated via public relations mechanisms in an effort to gain voluntary compliance.

Step 8: Enforcement is taken and results tracked and reported to city manager and subsequently City Council.

Solutions:





Gateways:





Educate and warn those in obvious violation that the laws are about to be enforced with vigor.





Gain community involvement similar to the old Turn Around Taylor project. A grassroots effort can be a very powerful effort and peer pressure can be of great assistance in gaining compliance.





Grant funds, civic organization sponsorships and other mechanisms should be explored to assist the city in gaining the necessary funds for our gateways to be enhanced.








Obstacles:





Gateways:





Traditional non-compliance with code enforcement and State beautification anti-dumping laws.








Lack of personnel available to work on gaining compliance of corridor businesses, property owners, etc.











A lack of funds for gateway beautification, and enforcement policy.








Obstacles:





Code Enforcement:





Community resistance to the radical change in approach to an aggressive code enforcement policy.





Current code enforcement ordinances are extremely cumbersome and the process in place takes many months to address even the smallest of issues often bogging down the process of abatement.





Reluctance of citizens/property owners to follow code.











Extra staffing may be required to do code enforcement.











Obstacles to overcome and solutions to overcome them:








Obstacles to overcome and solutions to overcome them:








Solutions:





Code Enforcement:





Get the community to admit that beautification of the City of Taylor is a major issue in our perception.





There ARE cities in Texas where code enforcement is not a cumbersome process. Benchmarking these cities for their processes and ordinances could resolve our cumbersome process.  “There is no sense in reinventing the wheel.”





A proactive educational effort and equally aggressive enforcement of the codes may curb this lack of compliance.





All city employees must realize that they will need to assist in this massive code enforcement effort, especially police officers.











Personal:


Employees will feel a greater sense of pride about a community that looks better and where citizens comply with local ordinances and state laws.





Those involved in the code enforcement process (and that must be all of us) will feel a sense of accomplishment as the community’s aesthetics are improved.





As the appearance of the city is improved, the reputation of the city will be enhanced and employees will be treated with a greater level of respect.











Organizational/Community:


The entire organization will reap the benefits that individual employees will: a.) A greater sense of pride about a community that looks better and for one where ordinances and laws are obeyed; b.) A sense of accomplishment in seeing the radical change in our community; c.) An enhanced reputation in our area.











 





Performance Goal Statement (Specific, Measurable, Realistic):





 3.3   Develop an aggressive community improvement strategy by May 1, 2005 in the        following focus areas: a.) Code Enforcement b.) Gateways c.) Parks and 


         d.) Facilities and City Property





Starting Date: 


    2-17-05





Target Date: 


May 1, 2005








Date Completed:


______________ 





Benefits of Goal:
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