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GOAL IMPLEMENTATION “ACTION PLAN”- 














9. We must be willing to pay the price for public relations mechanisms.

10.  Task an individual who can make design changes NOW to the website.

11. An individual must be empowered AND held accountable for project’s success.

12. Utilizing existing personnel would be an option but existing staff members already have other duties.

13. We should ensure that some staff member is accountable for results and held to reasonable deadlines. 



14.Major “stakeholders” in our community continue



20. City staff with the voluntary involvement of Council members could conduct regular town hall type meetings in logical areas of town.

21. A customer service feedback mechanism could be implemented.

22. A standard practice of volunteer recognition should be developed.


Step 1: Public Information Officer (PIO) Position or Function.

Cost Estimate: If PIO were a new and additional position to city Staff, the salary for the position would need to be substantial enough to attract individuals who are tenured in either media related public relations or television news media.  Without having benchmarked these salaries, my general impression of the salary and benefits needed at a minimum would be:

Salary:

$45,900

Benefits:
$12,852 (based on 28% of base salary)

Total:

$58,752

If PIO is selected from existing staff, it is an administrative decision as to whether there would be a salary increase for that position.  Further, we must recognize that the individual whose duties are expanded would no doubt have diminished effectiveness in their other duties because of the time necessary for successful PIO implementation.


ACTION STEPS TO ACCOMPLISHING THE GOALS

Step 2: City Website Development

Cost Estimate: Costs will vary dependent on whether staff or a firm is utilized for website development.  If a firm, costs can vary based upon the scope of the project, features requested and as to whether the firm will be retained to maintain the site.  This cost could range anywhere from $5,000 and up.

If staff members were utilized for site development, there would be not cost other than the employee’s time and potentially the purchase of a web template.  Web templates usually range in cost from $40-$120.  If additional software features are needed on the site (such as live help), these features can often be obtained for as little as $15.00 per month.

 _____________________________________________________________________________________

Step 3: Local Access Cable Television

Cost Estimate: Pending

______________________________________________________________________________________

 Step 4: Taylor Community Internet Radio

Cost Estimate: The associated costs are minimal to implement Internet Radio.  All that is required is a PC, a decent soundcard and radio automation software.  Any content needed may have additional costs, though not necessarily.  The primary recurring cost would be for music licensing (a must) and stream server fees.  Music licensing costs would vary based upon the number of concurrent listeners and could no doubt be adsorbed by underwriters.  Stream host fees vary based on the number of slots and the bit rate of the broadcast.  Most such stations offer at least 56/22 stereo and 24k mono (for dialup users).

______________________________________________________________________________________

Step 5: Taylor Community Radio

Through LPFM licenses are very difficult to come by these days, it is recommended we engage in a dialogue with a radio consultant to ascertain if obtaining such licensure is feasible in our area.

Cost Estimate:  Pending

Obstacles:





9.   Lack of funding to develop external PR mechanisms.





10.  Lack of authority of existing personnel to foster effectiveness and retain control whereby accountability may be instilled.





11.  Lack of accountability of existing personnel on projects.








12.  A new public information officer would need to not only work to develop the relationships with media outlets, but also with staff and the community.





13.  The tendency to form committees, hire consultants, etc. without the time to hold those sources accountable for results.





14. Major “stakeholders” in our community continue to portray Taylor in a negative light.





15.  A lack of positive involvement in promoting the positives of Taylor by area organizations and other stakeholders.








Obstacles to overcome and solutions to overcome them:








Obstacles:





1.The “It’s only Taylor” mentality. 











Settling for second best or less.





If only negative is reported, the view of the item covered will most generally be negative.





Distance from television, radio and major print media.





Negative news sells.








Media outlets are geared to labor to obtain negative news stories.





A daily newspaper that purveys many perceived negatives and gives a false impression of lower quality of life.  





No one person for the City is currently responsible to release positive information and get it covered.











Obstacles to overcome and solutions to overcome them:








Obstacles to overcome and solutions to overcome them:








Solutions:





An extremely aggressive external public relations (PR) mechanism will help in dispelling a negative attitude.





We not must settle for being second best.





We must develop an aggressive external PR system.








Creation of a public information officer position.





Preemptively publish and distribute the positives.





Develop positive relationships with those in the media.





Continue to provide publishable facts accurately and positively about the City of Taylor.








Person tasked, as public information officer must be empowered to develop and maintain positive relationships with media outlets.






































Personal: 


Improved job satisfaction and enhancement of morale.


Enhanced organizational pride.


A feeling of importance and appreciation.


Improved customer service.








Organizational/Community:


Improved Economic Development Opportunities


Opportunities for more involvement in regional projects


Organization/employee morale improvement


Increase in employee suggestions and contributions


Employees will participate more in the public relations process








 





Performance Goal Statement (Specific, Measurable, Realistic):





 3.2 Develop an external public relations program.





Starting Date: 


    2-17-05





Target Date: 


June 2005











Date Completed:


______________ 





Benefits of Goal:











Solutions:





9.  We must be willing to pay the price for public relations mechanisms.





10.  Task an individual who can make design changes NOW to the website.








11. An individual must be empowered AND held accountable for project’s success.





12. Utilizing existing personnel would be an option but existing staff members already have other duties.








13. We should ensure that some staff member is accountable for results and held to reasonable





14. Do our best to neutralize the behavior of these individuals with the dissemination of positive facts.





15. Work towards a concerted, positive involvement in the PR process.








Obstacles:





16. Overcoming the low quality of life perception.  





17.  The only existing external PR mechanisms appear to be the City newsletter, our website, occasional press releases.








18.  There is a lack of currently existing mechanisms whereby we may convey to the public our accomplishments and plans for the future.








19.  The lack of a quality appearance and content of the City’s website and the lack of anyone to spearhead changes.








20.  No neighborhood based communication mechanisms exist. 











21. There are no customer service feedback mechanisms.








Solutions:





16.  Active internal and external PR  mechanisms will go a long way.





17.  Deployment of an external PR mechanism as described in this document can be the solution to this obstacle.





18. The development of the new external PR mechanisms contained herein and more productive methods of conveying information via existing sources will address this obstacle.





19. Total website redesign as soon as possible and the addition of content when available will remedy this obstacle.





20. City staff with the voluntary involvement of Council members could conduct regular town hall type meetings in logical areas of town.





21. A customer service feedback mechanism could be implemented.














Obstacles to overcome and solutions to overcome them:








Obstacles:





22. Those who have volunteered for City boards, committees, etc. have not received sufficient recognition.





23. Employees have not received potential recognition and have not been encouraged or rewarded for offering suggestions for improvement, etc.





24. Employees have not been trained in the importance of external PR.





25. Lack of positive and effective branding of the City of Taylor.









































Solutions:





22. A standard practice of volunteer recognition should be developed.








23. Employees should receive recognition for their service to the city.











24. Regular training of employees regarding PR and customer service.





25. Make sure that our mark and motto are perceived as modern and progressive.

















ACTION STEPS TO ACCOMPLISH GOALS
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