

April 23, 2004

Memorandum

To:
Mayor and Members of the City Council 

From:
Frank Salvato, City Manager 

Cc:    
Jeff Straub, Police Chief and Haywood Stanford, Fire Chief

Date:
April 23, 2004
  Re:     Projected Cost of Implementing Civil Service Provisions for Public Safety    Employees 

______________________________________________________________________

In light of the petition recently submitted to place consideration of covering uniformed Public Safety employees in the City of Taylor under Civil Service, the following information is provided to show the potential costs of Civil Service coverage as it relates to increased benefits. There are other costs that will occur if we are required to set up a Civil Service Commission, including appointing the Commissioners and a Director, maintaining records and files and paying for additional legal services but these costs are harder to define at this point than the direct cost increases. In their totality, they will be only a percentage of the costs for increased paid leave benefits. 

Attached you will find a spreadsheet that shows the projected financial impact of civil service on additional vacation and sick leave for the Police and Fire Departments. These calculations compare the cost of paid vacation and sick leave under the current annual accrual of each employee with the accrual required under Civil Service. 

Assuming that every employee occupying an authorized position performs specified tasks during the hours he or she is actually assigned to work, a reduction of hours worked for the same total pay represents an economic loss to the employer. If the number of hours actually worked is reduced and the employee is paid the same total amount for fewer hours worked, the economic loss or additional cost is equal to  the number of additional hours lost times the hourly rate paid to the employee. In these examples, the hourly rate is calculated by adding the base annual salary, all paid benefits and dividing the sum by 2080 hours for Police and 2904 hours for Fire. The divisor is the standard number of hours worked in a year. The result is the employee’s hourly rate including the overhead burden but excluding paid leave. This hourly rate multiplied times the number of additional hours paid for but not worked represent the economic loss to the City. 

In addition to having to pay the individual for additional hours not worked, there is another cost that may be incurred. In the case of the Firemen, since their base  includes scheduled overtime, if additional hours of leave are granted, in almost all cases, a replacement will have to be called back and paid at a rate of one and a half times the regular rate for the overtime.  This may not occur in all cases every time an individual takes leave for vacation or illness, but it is a contingent liability that will stay on the books with unlimited accrual and would have to be paid, up to a maximum of 1,080 for Firemen and 720 hours for Police Officers upon the employees retirement.  

The total costs shown here comprise the maximum liability that would accrue. Although the costs could be slightly lower, the Council should be aware of its magnitude. Following is a summary of the amounts calculated for Police and Fire under each of the cases explained in the proceeding: 









Fire
        Police 



Total 


Vacation




$35,772.61
$51,583.10

$87,355.71


Sick Leave



$35,969.95
$47,389.38

$83,359.33

Overtime (vac) 


$40,232.16
    -0-          
      $40,232.16

Overtime (SL) 


$41,679.36
    -0-
    
            $41,679.36




Total 

    $153,654.08      $98,972.48
    $252,626.56

The Police Chief believes that officer’s work assignments can be altered so as not to require the presence of someone to fill in, if an Officer is out on sick leave or vacation.  On this assumption, Overtime (vac) and (SL) are not shown. 
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