CITY MANAGER REPORT – February 17, 2005:

AUDIT – The audit is not ready for this agenda. Hopefully, we will have the 2003-2004 Audit on the March 10th Council agenda.

CEDARWOOD DEVELOPMENT (CVS PHARMACY) – The Interlocal agreement with the TISD is on this agenda. 

CITY HALL ANNEX – As you are aware, we had a few problems with utility customers waiting on 5th Street to turn into the drive-thru window. We striped the street to allow customers to line up around the corner and not block the street. It was my understanding that this is what occurred when the Savings and Loan used this location. Chief Straub advised they would assist with traffic until everyone gets familiar with the drive-thru. The major problem seems to occur on the 10th and 20th of the month. We hope that the new utility bill, which will include a self-addressed envelope, will encourage customers to mail in their bill.

CIVIL SERVICE WORKSHOP – Chief Straub, Ted, Starla and I will be attending a Civil Service workshop in San Antonio next week (March 24th - 25th).

HIGHWAY 95 & FM 397 – Highway improvements for HEB and Wal-Mart are complete. 

HIGHWAY 79 IMPROVEMENTS – The contractor is currently moving our existing 16” waterline. This is required for the widening of Hwy. 79, so we are not currently providing water to Hutto.

HOWARD STREET – First lift of base has been approved from Cecelia to 8th Street and the second lift is in and should be tested next week. Final lift of base is in from 2nd to 7th and is being tested today. Water and wastewater lines are in from 2nd to Prather. They are excavating to sub-grade from Cecelia to Alexander.

HUTTO WHOLESALE WATER AGREEMENT – Charles is working on a new rate structure that would include future improvements to Taylor’s water system to provide Hutto’s water needs. We are also working to determine what the cost of the improvement would be for Hutto. They might want to pay for the improvement up front or they might want to pay for the improvement through the rate. These are major changes to the agreement and will have to have Council approval before signing.

INDOOR PARKS PLAN – Bob and Casey are working with Carter-Burgess to hold the first public meeting next week, February 24th.

LIBRARY – Komatsu will be attending the Council meeting to present the design plans for the park restrooms, library and fire station.

NOACK – Charles is working to determine a new cost of water for Noack. Ted has draft an amendment to the two existing contracts. We hope to have something to you for consideration next month. 

NORTH DRIVE – There seems to be a little confusion with the contractor on proper erosion control in Bull Branch Creek. The erosion control methods the contractor intended to use were for low flow areas. We have asked that they resubmit proper erosion control for approval. 

OLD TOWN TAYLOR STREETSCAPE PROJECT – TxDOT is still reviewing and commenting on the plans. 

RIO GRANDE WASTEWATER – Smetana has met their substantial completion deadline, but they are not totally complete with the project. They held off on patching the streets due to the threat of rain. They are pouring concrete around every clean-out. They will be checking a possible “belly” in one of the lines to ascertain what is the problem

SCC DEVELOPMENT OF TEXAS (WALGREENS) – Permits are ready to be issued as soon as we receive easements for the driveway and sidewalk. They have been give permission to begin dirt work.

STRATEGIC PLAN – The staff is diligently working on the action plan for the strategic planning goals. We hope to have all actions plans submitted to me by tomorrow and I will meet with Joe Gonzales next Monday. We hope to have a complete plan for your review by the middle of March.

WILLIAMSON COUNTY REGIONAL ANIMAL CONTROL SHELTER – The County is constructing an animal shelter in Georgetown. Round Rock, Cedar Park, Hutto and Leander are entering into an Interlocal agreement with the County to use the facility. Chief Straub has been evaluating the agreement but has not been able to get the actual cost to use the facility. We have concerns about the cost to transport all animals from Taylor to Georgetown versus continuing to operate our own facility. We will continue to evaluate the pros and cons, but we wanted you to have a brief summary on the topic just incase you are asked about it. 






