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	1. INTRODUCTION/PURPOSE


The purpose of this item is to present the preliminary financing and project plan and ordinance for the proposed Taylor Tax Increment District (TIF) #1.

	2. DESCRIPTION/ JUSTIFICATION


Background:

A Tax Increment Reinvestment Zone (TIRZ), otherwise known as a Tax Increment Financing District (TIF district), is an economic development tool used to finance public improvements in a specific geographic area.

In its simplest form, a TIF district “freezes” the property values in an area establishing base year property values. In subsequent years, as the property values increase, the difference between the base year values and the increased values becomes the “increment”. This incremental value is taxed at the current tax rate established by the City and deposited into a TIF fund. The base value is also taxed at the City’s current tax rate, but that revenue goes to the City’s general fund.

Two key documents are required for the development of the TIF zone: the financing and project plan and the ordinance creating the zone.The financing and project plan identifies, in essence, the amount of projected revenue for the TIF fund and the purposes for which the funds will be expended.

To date, the Staff developed the preliminary Finance and Project Plan and the draft TIF ordinance. The Economic Restructuring Committee of the Main Street Board reviewed these two documents. The Economic Restructuring Committee has recommended approval of the plan and the ordinance to the Main Street Board. The Main Street Board recommended to the City Council during their regular meeting on February 3, 2005 that both the Plan and the Ordinance be approved.

Issues and Analysis

Highlights of the plan include:

1. That the proposed district is approximately 128 acres

2. Its value of the zone is approximately $29,620,000, which is approximately 5.3% of the City’s overall taxable value (2004)

3. 8.49% of the proposed zone is residential

4. 49.4% of the proposed zone is non-residential

5. 7.77% of the proposed zone is exempt, governmental

6. 2.15% of the proposed zone is exempt, other (churches, etc)

7. 41.16% of the proposed zone is vacant.

8. That the district may generate approximately $4.3 million, assuming a 3% growth rate in property valuation over 25 years for the City and the County, assuming the County will participate.

9. Expenditures in the zone will include approximately $4,000,000 of public improvements such as Infrastructure improvements, beatification, and local matches for grants, and economic development assistance.

The ordinance creating the TIF Zone is the second critical component of the district’s creation. The ordinance identifies the TIF geography, establishes the base year, creates the TIF fund and Board, the duration of the Zone, and purpose of the Zone.

Regarding the Board, the ordinance appoints the Main Street Advisory Board. The TIF Board is also advisory to the City Council.

The adoption process involves sending the plan to each taxing entity as well as making a presentation to them. This has to happen within a 60-day period prior to the public hearing. Within 15 days of the public hearing, each taxing entity will be asked to appoint a representative to the Board. Following the public hearing, the Council can act on the ordinance. Following the enactment of the ordinance, the TIF Board will finalize the Plan and recommend it to the Council. In the mean time, staff will discuss the possibility of the County and the School District entering into an interlocal agreement to participate in the TIF.  

If all goes according to plan, the City will conduct a public hearing on the Plan and Ordinance in late May. The Council will be asked to act on the ordinance in June.

	3. FINANCIAL/BUDGET


None 

	4. RECOMMENDATION


None

	5. TIME LINE CONSIDERATIONS 


None 

	6. REFERENCE FILES (Attachments)


Preliminary Financing and Project Plan
Financial Analysis:  Revenues and Expenditures
Draft TIF Ordinance
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