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City Council Meeting 

February 22, 2005

Agenda Item Transmittal

Agenda Item #:  

11 

Agenda Title: 

Bank Depository Services
Council Action to be taken:  Consider awarding of bid for Bank Depository Services  

Initiating Department: 
Department of Finance

Staff Contact:

Jon-Etta Ross



 

Director of Finance





 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this transmittal is to communicate results of the bid process held by the City of Taylor for Bank Depository Services and to request that the City Council to consider awarding a bid for such services.

	2. DESCRIPTION/ JUSTIFICATION


Background

The City of Taylor has had the same bank depository services with City National Bank for more than 20 years. The last time bids for these services were requested, about seven years ago, only one Bank submitted a bid. At its meeting on August 12, 2004, the City Council directed staff to solicit formal bids for Bank Depository Services. The purpose of this item is to report on the results of that process. 

Issues and Analysis

Request for Proposals were sent to each local bank that had indicated that they would be interested in submitting a bid. Bids were received from City National Bank (our present bank), Citizens National Bank, and First State Bank of Granger. 

As shown on the bid summary, the banks are fairly comparable in the services that can be provided. In Part A, Citizen’s National bid “No Charge” on all the services while City National’s bid is to credit the interest earned on deposits against base fees which, if the City maintains an average balance of $600,000 will result in no fees being charged.  On payment of rates on Certificates of Deposits, Citizen’s National’s bid is also superior to the other two but as a practical matter, the City does not invest in CD’s very often.    Overall, the bank’s services were fairly equal with the exception of Citizens National Bank, which included the statement “Floating rate equal to the 13-week Treasury Bill, adjusted monthly at the first of the month (presently 2.33) fixed rate of 2.55%”. This statement clearly gives an advantage to Citizens National Bank because, not only are they not charging the City for services, they will be paying the City interest on any funds held in the bank. 

At present, the City has approximately 5-6 months of check stock on-hand with City National Bank’s name and routing numbers on them (approximately 4,600 checks). The cost of these checks was $89.89 per 1,000 checks (we order 5,000 at a time).  Currently the City has approximately $323.60 worth of City National Bank checks in stock.  This appears to be a minimal price to pay considering the interest that the City of Taylor could receive if we change our bank depository to Citizens National Bank.  If the award is made as recommended it is expected that it would take approximately a month to complete the contract and move the account. By this time more of the current checks would have been used up. 

	3. RECOMMENDATION


After reviewing the bids, staff recommends that the City Council award the Bank Depository Services contract to Citizens National Bank and authorize the City Manager to execute a contract with them. 

	4. REFERENCE FILES 


- 11a  Bid Summary 

- 11b  Reference information for Citizens bank and First State Bank

- 11c  Bank Agreement TAYLOR
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