ANNUAL WORK PROGRAM QUARTERLY REPORT

For The Period Covering:

October 2003 – December 2003


CITY OF TAYLOR

DEPARTMENT OF COMMUNITY DEVELOPMENT 

Purpose

The purpose of this quarterly report is to provide both the Advisory Boards as well as the City Council regular updates on the progress of the annual work programs prepared for the current fiscal year. The work programs are derived from the Department’s Strategic Plans. The work programs are also used to justify funding requests in the annual budgets for each division with in the Department of Community Development.

Annually, each division in the Department reviews and updates their respective Strategic Plans. This is a document that attempts to encompass all of the needed activities associated with each division, as envisioned by the staff, advisory boards, and the City Council. Currently, there are six divisions in the Department: Main Street, Moody Museum, Taylor Municipal Airport, Inspections and Code Enforcement, Planning, and Recreation and Community Activities.

The annual work programs are specific tasks that are selected from goals and objectives contained in the Strategic Plan. These are items that the staff and the Advisory Boards envision will be completed in the upcoming fiscal year. In order to keep the work programs current and the responsible individual or individuals focused on the annual work program, quarterly reports are prepared and presented for approval. This will also allow decision-makers to review and comment on the progress made toward completing the annual work programs.

Status of Work Programs

1. Main Street Annual Work Program 2003-2004

Task #1

Task Description: Streetscape

Responsible Person(s): Design Committee/Robbie Jones

Status:  Public Works is reviewing the construction plans


Estimated Percent Completed: the design phase is 90% complete

Task #2

Task Description: 1935 Preservation

Responsible Person(s):  Design Committee

Status:  Council has authorized staff to repair the roof, windows, etc. 

Estimated Percent Completed: 20%

Task #3

Task Description: National Historic District Registry

Responsible Person(s): Calvin Jayroe, TEDC, and Taylor Heritage/Conservation

Status: Monies allocated, application writer being interviewed

Estimated Percent Completed: 20%

Task #4

Task Description: Sign Ordinance

Responsible Person(s): Design Committee

Status: Completed 

Estimated Percent Completed: 100%

Task #5

Task Description: Carts Intermodel Depot

Responsible Person(s): Design Committee/Robbie Jones/ David Marsh with CARTS

Status:  Plans are being finalize for presentation to Union Pacific by David Marsh

Estimated Percent Completed: 25%

Task #6

Task Description: Workshop for Business Retention

Responsible Person(s): Economic Restructuring Committee

Status:  No Progress

Estimated Percent Completed: 0%

Task #7

Task Description: Workshop – Merchandising /Window Displays

Responsible Person(s): Economic Restructuring Committee

Status:  No Progress

Estimated Percent Completed: 0%

Task #8

Task Description: Town Hall Meeting

Responsible Person(s): Economic Restructuring Committee

Status: Done

Estimated Percent Completed: 100%

Task #9

Task Description: Hire TIF Consultant

Responsible Person(s):  Economic Restructuring Committee

Status:  No funds allocated in this budget year

Estimated Percent Completed: 0%

Task #10

Task Description: Downtown Marketability Consultant

Responsible Person(s):  Economic Restructuring Committee

Status:  The City is evaluating if the City should hire the Buxton Company to do the analysis

Estimated Percent Completed: 10%

Task #11

Task Description: 501c3 Status

Responsible Person(s):  Organization Committee

Status:  Has slowed, but hoping that Organization Committee will regroup and proceed

Estimated Percent Completed: 0%

Task #12

Task Description: Town Hall Meeting

Responsible Person(s): Organization Committee

Status:  Done

Estimated Percent Completed: 100%

Task #13

Task Description: TDA Award nominations

Responsible Person(s):  Organization Committee

Status:  No nominations this year

Estimated Percent Completed: 0%

Task #14

Task Description:  Newsletter

Responsible Person(s):  Tessa/Robbie

Status:  Taylor Daily Press presented a proposal for doing a quarterly ½ page newsletter.

Estimated Percent Completed: 20%

Task #15

Task Description:  Brochure/Advertising

Responsible Person(s):  Promotions Committee

Status:  Printed the 3rd set of Downtown Brochures.  The style and procedures are set and we will be printing again in the spring.

Estimated Percent Completed: 50%

Task #16

Task Description: Taylor’s Bloomin’ Festival

Responsible Person(s):  Promotions Committee

Status:  Have had several meetings getting ready for next year, started advertising in Festival trade publications and sent out sponsorship letters

Estimated Percent Completed: 30%

Task #17

Task Description:  Fall activities for business promotions

Responsible Person(s):  Promotions Committee

Status:  Working with Downtown Merchants to do a joint advertising for the Holiday Season.  Two meetings were held in the fall and the group is planning on continuing next year. The “Holiday Hospitality in Downtown Taylor” was the Christmas event that enjoyed modest success.

Estimated Percent Completed: 100%

Task #18

Task Description: Expo/Workshop

Responsible Person(s):  Promotions Committee

Status:  No activity

Estimated Percent Completed: 0%

Task #19

Task Description: Downtown Business of the Quarter

Responsible Person(s):  Promotions Committee

Status:  No activity

Estimated Percent Completed: 0%

Information on Other Activities:

Artist of the Month program continues and have had request from business to place items in their stores.

2. Moody Museum Annual Work Program 2003-2004

Task # 1

Task Description: Develop comprehensive marketing plan

Responsible Person(s): Board

Status: Provided Moody Museum flyers at the Bridal Fair, brochures to the Chamber, prepared a fall news letter with the Friends, local student developed Museum website

Estimated Percent Completed: 25%

Task # 2

Task Description: Expand museum participation in community events

Responsible Person(s): Board

Status: Participated in the Chamber of Commerce’s annual Christmas parade by opening up the museum, caroling on the porch and providing hot chocolate, art exhibit on the Moody grounds, provided the traveling exhibit at the Williamson County Historical Museum’s fundraiser

Estimated Percent Completed: 25%

Task # 3

Task Description: Update the inventory and cataloging of the collection

Responsible Person(s): Board

Status: No activity.

Estimated Percent Completed: 0%

Task # 4

Task Description: Develop a disaster plan

Responsible Person(s): Board

Status: No activity

Estimated Percent Completed: 0%

Task # 5

Task Description: Produce exhibit for use at off site activities

Responsible Person(s)

Status: Developed traveling exhibit

Estimated Percent Completed: 100%

Task # 6

Task Description: Seek out and apply for private and public funding to support he mission of the museum

Responsible Person(s): Board

Status: Staff and the Board have applied for funding, such as grant funds from the Chamber

Estimated Percent Completed: 25%

Other Information: 

a. Foundation concerns: at the request of staff, an engineer analyzed the foundation to discover why the structure is leaning slightly at the northwest corner. Final report will be forthcoming in the spring. Staff is also examining the structure for termite damage.

b. National Register of Historic Places: staff requested a quote from a local preservation professional. However, the cost estimate was too prohibitive to recommend to the either the Board or the City.

c. By-laws: staff is currently assisting the Board with its revision to the Moody by-laws.

3. Recreation and Community Activities Annual Work Program 2003-2004

Task #1 – Organize the traditional community-wide events

Responsible Person(s): Fred Switzer

Status: Organized, publicized and put together the annual citywide Halloween Spooktacular on October 31, Publicized stories for radio and newspaper for “Second Saturday” program in October, November and December, MC’d Liberty Garden groundbreaking in Murphy Park, scheduled use of Moody Museum for several events and publicized availability of museum for social events and programs, announced annual city Christmas Parade of Lights, organized, solicited and put together annual city employees Christmas Party, continued liaison with local and area media on publicity for city events.

Estimated percent completed: 25%

Task #2 – Continue to work on a senior citizen center

Responsible person(s): Fred Switzer

Status: Continued to coordinate with school officials and board members on use of former cafeteria at old Taylor High School for a senior citizens center. Also evaluating two other possible locations.

Estimated percentage completed: 20%

Task #3 – Keep the city reference book and handbook current and publish it not only in hardcover but also add it to the city’s website

Responsible person(s): Fred Switzer

Status: Worked on Citizens Handbook, corrected, added and compiled information. Merchant’s Press will print one thousand copies. We are doing final corrections and handbook will be ready for distribution first part of February.

We have made corrections and additions to city reference booklet and will get it to printer in February. Both will be added to both city and Taylor CNET WebPages.

Estimated percent completed: 75%

Task #4  - Assist with the publication of the city’s quarterly newsletter.

Responsible person(s): Fred Switzer, Susan Brock, and Frank Salvato

Status: Worked with Susan on city manager’s newsletter for January 1, 2004 and submitted several articles for inclusion.

Estimated percentage complete: 25%

Task #5 – Assist with the creation of a social services resource guide for Eastern Williamson County. 

Responsible Person(s): Fred Switzer and David Weber.

Status: Have begun to put together list of various social and senior services providers in Williamson County. Will send questionnaire to each as well as local businesses that provide discounts and other additional services to area seniors.

Estimated percentage completed: 15%

Task #6 – Conduct a citizen’s survey

Responsible person(s): Fred Switzer, Bob van Til, and various other local organizations (TEDC, YMCA, County, John’s Community Hospital, TCAT, TISD, and the Chamber) Status: proposals reviewed and funds made available. Consultant hired and survey underway.

Estimated percentage completed: 75%

4. Taylor Municipal Airport Annual Work Program 2003-2004

Task # 1

Task Description: Construct more city or privately owned hangars.

Responsible Person(s): Board and staff

Status: The City approved a letter of interest submitted by Mr. Gill. Mr. Gill is currently exercising this feasibility period to develop actual design and to determine actual costs of the project. 

Estimated Percent Completed: 10%

Task # 2

Task Description: Prepare and distribute marketing materials

Responsible Person(s): Airport Board Economic Development Committee

Status: No activity

Estimated Percent Completed: 0%

Task # 3

Task Description: Install GPS approach

Responsible Person(s): staff

Status: No activity

Estimated Percent Completed: 0%

Task # 4

Task Description: Update the airport action plan to include the extension of the runway to 5,000 LF and improve the load-bearing capacity to 30,000 Lbs. (including a benefits analysis of building the 5,000 LF runway)

Responsible Person(s): Board and staff

Status: Staff requested information on the process to justify the 5,000 LF runway from TxDOT and has begun the process

Estimated Percent Completed: 5%

Task # 5

Task Description: Designate all airport sales and real/personal property taxes to the airport fund.

Responsible Person(s): staff

Status: No activity

Estimated Percent Completed: 0%

Task # 6

Task Description: construct canopies over the tie-downs

Responsible Person(s): staff

Status: No activity. No funds budgeted during the last budget cycle

Estimated Percent Completed: 0%

Other Information

1. Fuel system: worked on replacing the fueling system because the current vendor will discontinue support of the hardware in March 2004 and the software at the end of 2004.

2. Central Texas Airport: have worked with the TEDC and the State to educate the Taylor public about the new airport.

3. Have worked on revising the airport zoning map

4. Worked on clearing the approach paths to the runways

5. Installed signs at the fuel pumps

6. Installed a new lock at the pilot’s lounge

5. Inspections and Code Enforcement Annual Work Program 2003-2004

Task # 1

Task Description: Strive for high customer service

Responsible Person(s): all 

Status: Staff has committed itself to such principles as:


Timely processing of code enforcement complaints


Returning all phone calls within 24 hours


Ensuring that all inspections are performed within the specified timeframe


Providing clear and accurate information to our customers

Estimated Percent Completed: Ongoing

Task # 2

Task Description: Develop website for this division

Responsible Person(s): Bob van Til and David Weber

Status: Staff has researched and begun work on the website

Estimated Percent Completed: 5%

Task # 3

Task Description: Conduct quarterly community educational meetings

Responsible Person(s): Bob van Til

Status: no activity

Estimated Percent Completed: 0%

Task # 4

Task Description: Publish quarterly press releases in the city manager’s newsletter 

Responsible Person(s): Bob van Til

Status: Articles were submitted on code enforcement and inspection issues for inclusion in the newsletter

Estimated Percent Completed: 25%

Task # 5

Task Description: Develop educational brochure

Responsible Person(s): Bob van Til

Status: No activity

Estimated Percent Completed: 0%

Task # 6

Task Description: Adopt all required international codes

Responsible Person(s): Bob van Til and Jim Killough

Status: Codes are on order. Adoption process is being developed

Estimated Percent Completed: 5%

Task # 7

Task Description: Comprehensive code enforcement ordinance

Responsible Person(s): Bob van Til, Jim Killough, and David Weber

Status: Research is underway and proposed policies are being developed

Estimated Percent Completed: 10%

Task # 8

Task Description: Clean up 4 properties in trustee

Responsible Person(s): Bob van Til

Status: No activity

Estimated Percent Completed: 0%

Task # 9

Task Description: Create a non-profit to facilitate neighborhood revitalization and housing rehabilitation

Responsible Person(s): Frank Salvato, Bob van Til, Steve Shorts, Dennis Thomas, and Barbara Belz

Status: Research on the creation of the CHDO (Community Housing Development Organization or CDC (Community Development Corporation is underway. The City received a $400,000 HOME grant, which is currently being implemented.

Estimated Percent Completed: 20%

Task # 10

Task Description: Rehabilitate or build 6 to 10 homes

Responsible Person(s): Frank Salvato, Bob van Til, Steve Shorts, Dennis Thomas, and Barbara Belz

Status: Although intended to be implemented through the newly created CHDO or CDC, the HOME grant has shifted the focus of this task. With the HOME grant, staff is developing the scoring criteria and the application for residents to fill out to receive assistance under this program. The application review committee was established by Council. 

Estimated Percent Completed: 20%

Other Information:

Mr. Dunn one of the City’s former inspector/code enforcement officers, resigned to take a position with the city of Portland, Texas. Staff is in the process of filling this position.

6. Planning Annual Work Program 2003-2004

Task # 1

Task Description: Strive for consistently high customer service

Responsible Person(s): All

Status: Staff has committed itself to such principles as:

Timely processing of zoning, platting, variances, sites plans, and zoning verification requests


Returning all phone calls within 24 hours

Providing clear and accurate information to developers, landowners, businesses, and citizens.

Estimated Percent Completed: On going

Task # 2

Task Description: Update the comprehensive plan

Responsible Person(s): Bob van Til and John Nelson

Status: Consultants hired and the process has begun

Estimated Percent Completed: 15%

Task # 3

Task Description: Develop website for the department

Responsible Person(s): Bob van Til and David Weber

Status: research and work has begun on the development of the website

Estimated Percent Completed: 5%

Task # 4

Task Description: Staff level approval of amended plats and replats

Responsible Person(s): Bob van Til

Status: No activity

Estimated Percent Completed: 0%

Task # 5

Task Description: Develop plat-filing policies

Responsible Person(s): Bob van Til

Status: The council adopted polices for commercial development earlier in the year.

Estimated Percent Completed: 100%

Task # 6

Task Description: Geographic Information System (GIS)

Responsible Person(s): Bob van Til, Casey Sledge, Charles Cunningham, and David Simons

Status: Funding appropriated and the consultant is working on the system

Estimated Percent Completed: 50%

Task # 7

Task Description: Update the parking standards in the zoning ordinance

Responsible Person(s): Bob van Til

Status: Resource books acquired. Adoption strategy being developed

Estimated Percent Completed: 5%

Task # 8

Task Description: Complete the new residential zoning policies

Responsible Person(s): Bob van Til

Status: The City adopted the new zoning regulations. Staff is waiting on the completion of the new land use map by the comprehensive plan consultant to complete the new residential zoning map and the Planning and Zoning Commission is beginning to work on cleaning up the residential zoning policies as they relate to commercial districts.

Estimated Percent Completed: 65%

Task # 9

Task Description: Expand the demographic and economic data information in the monthly report.

Responsible Person(s): David Weber

Status: We have added employed persons and unemployment data to the report. Other types of relevant data is being studied to include in the report

Estimated Percent Completed: 50%

Task # 10

Task Description: Assist the TEDC in developing a local financial incentives network

Responsible Person(s): Bob van Til and John Nelson

Status: This will be covered in the Economic Development Plan component of the Comprehensive Plan

Estimated Percent Completed: 15%

Task # 11

Task Description(s): Develop a CDC, or similar entity to facilitate neighborhood revitalization

Responsible Person: Bob van Til

Status: Please see this item in the code enforcement/inspections division

Estimated Percent Completed: 20%

Task # 12

Task Description: Pursue federal enterprise and empowerment community zone designation

Responsible Person(s): Bob van Til

Status: No activity

Estimated Percent Completed: 0%

Other Information

Assisting with the development of the new tax abatement ordinance

Assisting with the administration of the HOME Grant

Conclusion

Please feel free to contact me by calling 352-5990 or to contact me via email at bob.vantil@ci.taylor.tx.us if you have any suggestions that may improve this report.

Respectfully Submitted,

Bob van Til, AICP

Director of Community Development
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