CITY MANAGER REPORT – February 7, 2005:

AUDIT – Hopefully, we will have the 2003-2004 Audit on the February 22nd Council agenda.

CEDARWOOD DEVELOPMENT – They are still within the feasibility period on their contract. David Krueger advised he would be taking the agreement between the TISD and the City to the Board next Monday evening for consideration. Ted is drafting an agreement between the City and Pop Warner. They plan to open the new CVS by August if all goes well.

CITY HALL ANNEX – Municipal Court and Utility Billing were relocated to the new City Hall Annex at the end of January. We will continue using the drive-up window at City Hall through February for utility collections. When you get time, I would like to take you for a tour of the new building. 

HIGHWAY 95 & FM 397 – Highway improvements for HEB and Wal-Mart are just about complete. The deceleration lanes are in and the striping is complete.

HOWARD STREET – First lift of base is in up to Cecelia from 8th Street, but no testing has been done on the lift due to the rain. Curb and gutter is in from 2nd to 7th. Sidewalk is complete from 2nd to 4th. Final lift of base is in process from 2nd to 7th, but again has not been tested due to the rain. Water and wastewater lines are in from 2nd to McLain.

HUTTO WHOLESALE WATER AGREEMENT – Charles and Casey met with Hutto on February 1st and discussed the contract. I was out sick and did not attend the meeting. The major hang-up continues to be the impact fees. Charles advised they discussed changing the agreement to remove impact fees all together and require the City of Hutto to make any future improvements necessary for their additional water needs at their expense or to include the cost of improvements within the wholesale cost of water. These are major changes to the agreement and will have to have Council approval before signing.

INFLOW/INFILTRATION – The wastewater treatment plant employees have noticed a decline in the amount of I&I during rain events. Bill will write a report to Council once we have additional data collected.

LIBRARY – Les Edmonds, the design architect for Komatsu on our project, has left the company. Komatsu has assured us that they will get another architect on board as soon as possible. They plan to attend the February 22nd Council meeting to show the current plans on the Fire Station, Library and restrooms for the parks.

NOACK – We met with the members of the Noack Board last week at Leland Enochs office. They are currently drilling a new water well and do not know if they will need additional water from Taylor in the future. They agree that they should be paying more for the wholesale water they are currently receiving, so we are working on an amendment to the existing contracts that will establish a new rate. 

NORTH DRIVE – Low water crossing has been removed. We are waiting on proper erosion control to be placed in the creek.

OLD TOWN TAYLOR STREETSCAPE PROJECT – TxDOT is still reviewing and commenting on the plans. I have included an e-mail from TxDOT to the contractor in your reports folder for your review.

RIO GRANDE WASTEWATER – Contractor has been working on compacting the base in the street cuts. They plan to patch next week, depending on the weather. I have included a letter in your reports folder from David Simons to the contractor for your review.

SCC DEVELOPMENT OF TEXAS – We met last week with the developer, architect and engineer for the new Walgreens store. The major hold-up was sidewalks. I think we agreed on a final location for the sidewalks and they should be submitting plans for construction shortly. 






