From:	David Simons
Sent:	Thursday, January 20, 2005 1:35 PM
To:	Charles Cunningham; Frank Salvato
Cc:	Clint Alsobrook; 'hlainc@austin.rr.com'
Subject:	Rio Grande Street Wastewater Project Update, Taylor
Frank, Charles -

Currently we are working to have the pavement repairs for the Rio Grande St. Wastewater Project completed within 4 weeks.  There are a number of items that are part of the pavement repair:
·	Compaction testing in the trenches will be completed.
·	If the tests indicate compaction that is inadequate, the contractor (Smetana & Assoc.) will excavate the soil in the trench and recompact it in lifts.
·	The video tapes from the sewer lines seem to indicate that some of the pipe was installed incorrectly, i.e., with some sags.  Some of the video tape will be redone after the contractor has cleaned debris out of the pipes.  At that time we will make a final determination whether any of the pipe or manholes have to be reconstructed by the contractor.  The worst sag was in the bore under Main St. and this is probably also the worst place to have a problem from the contractor's perspective.
·	When all of the above items are addressed, the contractor will be able to construct the asphalt patch in the roadways.

I spoke with Benito Gonzalez on 1/18/2005 and offered the 4 week schedule to relate to his constituents.

There is some money left in the construction contract and Hejl, Lee & Assoc. have encouraged us to find a way to spend the remaining State funding.  Because there were a lot of problems excavating in Rio Grande St. (the existing soils were very unstable), we have not proposed to the contractor that they lay additional pipe in the street from the point where they set their last manhole.  (The contractor has also indicated that they would not agree to lay more pipe in Rio Grande St., at least not at the unit price in the existing contract.  We are fairly certain that the contractor lost money on the work they already completed in Rio Grande St.)  Instead, we have proposed to the contractor that they construct lines in alleys adjacent to the completed work to pick up possibly 5 additional wastewater services.  All of these homes were included in the original survey for the grant, so hopefully the State will not have an issue with a change order to the contract to extend lines to these homes.

There is some paperwork that needs to be completed by Hejl, Lee & Assoc., the contractor, and us to prepare the change order for submittal to the State.  One item that will need to be resolved is how much time the contractor will get to complete the change order.  Please understand that the change order time is not tied to the 4 week schedule mentioned above.  If we can come to an agreement on the change order, the majority of the work will not be in Rio Grande St. ( or any other street in the project ) so it should not affect the timing of the asphalt patch that remains to be completed.

Dan Hejl has suggested that we put the contractor on notice for liquidated damages due to contract time.  We could use this as a bargaining chip to get the contractor to expedite the asphalt patch and the possible change order, so this could be very useful.  I will prepare a letter if you both agree.

David Simons, P.E.
Capital Projects Manager
City of Taylor
(512) 352-3633
david.simons@ci.taylor.tx.us
   


