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 City Council Meeting 

January 25, 2005

Agenda Item Transmittal

Agenda Item #:       7   

Agenda Title:  Consider purchase of three (3) fully outfitted Chevrolet Impala police vehicles via HGAC bid.

Council Action:  Approve or reject by motion

Initiating Department:  Police Department                              

Staff Contact:   Jeff Straub, Chief of Police

	1. INTRODUCTION/PURPOSE


The purpose of this item is to seek Council approval to purchase three fully-equipped Chevrolet Impala police units through the HGAC cooperative purchasing bid.  This is a continuation of the City of Taylor’s vehicle replacement program.

	2. DESCRIPTION/ JUSTIFICATION


Background

The purchase of three police units was approved during this year’s budget process.

The Taylor Police Department, over the course of the past several years has elected to purchase police units by way of   HGAC Cooperative Purchasing in that we can obtain the units with all essential equipment (radios, prisoner barrier, light bar, siren, equipment console, etc.) already installed and with the equipment priced and installed at HGAC bid pricing.

This practice has permitted us to obtain both the vehicles and the equipment at excellent prices and saved us the cost and time of having to warehouse individual pieces of equipment as it arrives, etc. 

Using the Houston/Galveston Area Cooperative allows the City to comply with all State and Local laws and requirements related to competitive bidding of goods and services in amounts in excess of $25,000. HGAC conducts annual bidding processes for all equipment listed on their Contract VE-10-03. 

Issues and Analysis

Local sources usually cannot or will not compete with HGAC pricing on police packages.  Further, local sources do not offer vehicles fully equipped.
	3. FINANCIAL/BUDGET


Funds in the amount of  $79,167.00 were approved for purchase of the three vehicles out of the Equipment Services Vehicle Replacement Fund in the 2004-05 Budget.  The $74,832.60 purchase price represents a difference of $ 4,334.40 between the amount appropriated and the amount paid if this purchase were approved. 

	4. RECOMMENDATION


Staff  recommends approval to purchase (3) 2005 Chevrolet Impalas sedans w/police packages as shown in the attached bid sheets from HGAC for a total purchase price of  $74,832.60.

	5. REFERENCE FILES 


HGAC BID SHEET AND VEHICLE SPECS
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